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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I — The Government Expense Plan provides an overview of federal spending and summarizes the key 
elements of the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts | and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the appropriation dependent departments and 
agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents are usually 
tabled on or before March 31 and referred to committees, which may then report to the House of Commons 
pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation dependent departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 
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AGENCY OVERVIEW 


Minister’s Message 


As Minister responsible 
for Parks Canada, I am 
pleased to present this 
Corporate Plan to the 
people of Canada. 
Canadians have been 
protecting and presenting 
their special heritage 
places since 1885, when 
Banff National Park— 
Canada’s first and the 


world’s third—was 


The Honourable John Baird 


Minister of the Environment 
created. 


In its stewardship of Canada’s treasured cultural 
and natural heritage places, Parks Canada must 
carry out a unique, challenging and exciting mission. 
Alone, of all the branches and departments of the 
federal government, Parks Canada has the dual 
responsibility of protecting environments and 
heritage places so that they will be preserved 

for future generations, and presenting them to 
Canadians so that they provide memorable 
experiences and learning opportunities. 


Our national parks and national historic sites 

belong to all Canadians, and Parks Canada makes 

it possible for Canadians to have exceptional ¢ 
experiences at truly remarkable places, in a way that 
ensures the ecological integrity of the national parks, 
and that the commemorative integrity of our national 
historic sites is protected. 


In 2007, this is a challenging task. Parks Canada 

is directly responsible for 42 national parks, two 
national marine conservation areas and 154 national 
historic sites, and encourages and supports the 
owners of an additional 762 historic sites. It oversees 
a total portfolio of assets worth more than $7 billion, 
and plays host to 22 million visitors a year. 


The people who make up the Parks Canada 
organization are hard-working, dedicated and highly 
skilled professionals. They include visitor services 
officers, wardens, archaeologists and researchers, 
historians and ecologists. Together, they do a 
splendid job of protecting, managing and presenting 
a large, complex and extremely valuable nation-wide 


system of national treasures, on behalf of all Canadians. 


This Corporate Plan provides the blueprint for 
how Parks Canada will go about protecting and 
presenting Canada’s natural and cultural heritage 
over the next few years. The Plan is key to the 
sustainable management of Canadians’ vast system 


of cultural and natural treasures. 


One thing has not changed since the establishment 
of Banff National Park. Our national historic sites 
and national parks are an expression of faith in the 
future. These heritage places bring Canada’s history 
alive, are pathways to learning, and are magical 
landscapes where Canadians can experience 

some of the finest, most inspiring and unspoiled 
ecosystems on the planet. Through their protection, 


For further information visit our website www.pc.gc.ca 
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Parks Canada ensures that Canadians today and in stewardship. We must take care of our priceless 
the future can enjoy them, experience and learn from natural and cultural assets, and this Corporate Plan 
them, and become fully engaged in their continued spells out how the Government of Canada will do so. 


The Honourable John Baird 
Minister of the Environment 


ee eS ee eee eee 
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Management Representation Statement 


I submit for tabling in Parliament, the 2007-2008 — e It presents consistent, comprehensive, balanced 
2011-2012 Report on Plans and Priorities (RPP) for and accurate information; 


Parks Canada. 
e It provides a basis of accountability for the results 


This document has been prepared based on the achieved with the resources and authorities 
reporting principles contained in the Guide for the entrusted to Parks Canada; and 

Preparation of Part III of the 2007-2008 Estimates: 
Reports on Plans and Priorities and Departmental 
Performance Reports: 


e It reports finances based on approved planned 
spending numbers from the Treasury Board 
Secretariat in the Report on Plans and Priorities. 

e It adheres to the specific reporting requirements of 
the Treasury Board Secretariat; 


e It is based on the Agency’s Strategic Outcome and 
Program Activity Architecture that were approved 
by the Treasury Board; 


Alan Latourelle 
Chief Executive Officer 
Parks Canada 
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Message from the Chief Executive Officer 


Sharing the 
Passion — 

Sharing the 
Leadership 


Parks Canada is known 

as a national institution 
steeped in a long-standing 
tradition of excellence and 
blessed with an incredible 
team of experienced and 


Alan Latourelle 

Chief Executive Officer 
Parks Canada Agency 
passionate staff and partners. Our history is marked 
by so many accomplishments. Over the years, 
through our work we have firmly established 
ourselves — in our communities, across Canada and 
internationally — as leaders in the field of protection 
of natural and cultural heritage and the provision 
of memorable visitor experiences and learning 
opportunities. Our efforts and successes continue 
to make citizens proud of Canada’s natural and 
cultural heritage. 


On the world stage, the international community 
looks to Parks Canada because of the leadership role 
we play in many areas including the designation of 
world heritage sites; the protection of underwater 
archaeological resources; and the development and 


implementation of operational and policy innovation. 


Nationally, we are recognized as leaders in terms 

of service excellence to Canadians, whether it be 
through inviting others to work collaboratively with 
us and sharing the leadership, or through facilitating 
quality memorable experiences to people who 

visit our national historic sites, national parks and 
national marine conservation areas, inspiring them 
to become champions and ambassadors of Canada’s 
special places and stories. In many communities, we 
are contributing directly to the economic well-being 
and quality of life of our fellow Canadians. While 
there may be others involved in the protection of 
natural and cultural resources, or in education, we 
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are the only federal organization with a national 
mandate that integrates protection, education and 


memorable experiences. 


The environment is becoming increasingly important 
to Canadians, and there are increased threats from 
outside sources to our national historic sites and our 
national parks, but we are responding. Canada’s 
demographics are changing — the increased diversity 
of Canadians, changing expectations, urbanization — 
and we must respond. Increased competition for 
resources, for new talent and for partners and 
visitors means that we need to adjust how we do our 


‘business. Our ability to share our passion for Parks 


Canada programs and to share the leadership with 
others will ultimately determine our future success. 


Our mandate has not changed and our 
responsibilities to all Canadians and visitors from 
around the world are not negotiable. Our national 
parks and national historic sites belong to all 
Canadians as exemplified in the dedication clause 
(art. 4.1) of the Canada National Parks Act: 


The national parks of Canada are hereby dedicated 
to the people of Canada for their benefit, education 
and enjoyment, subject to this Act and the 
regulations, and the parks shall be maintained and 
made use of so as to leave them unimpaired for the 
enjoyment of future generations. 


Our mandate is to facilitate memorable experiences 
in a way that ensures the protection of the ecological 
integrity of national parks and the commemorative 
integrity of national historic sites. Integration of 
protection, education and memorable experiences 

is the foundation for our work while ensuring that 
we are relevant to, and representative of Canadians. 
We don’t want to just be good at what we do. We 
are striving for excellence — in everything we do. 
And we can achieve this. 


We are committed to creating the space where all 
people can share their stories, knowledge and 
concerns; a place where each voice is heard and 
valued. Our commitment, shared with our team 
members, Aboriginal peoples, stakeholders and 
visitors, will ensure that Canada’s treasures are 
enjoyed and passed on unimpaired to our 
grandchildren and future generations. This will 
be our legacy. 


Alan Latourelle 
Chief Executive Officer 
Parks Canada 
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Planning Overview and Agency Priorities 


Agency Budget 


Planned Spending and Full Time Equivalents (FTE) 


ae 
sae 


‘ Spending | Bees 


2006-2007" | 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011 
649,527 607,635 609,104 614,094 609,094 609,094 


$ Thousands 
FTE ines ciiaeds 4,161 4,153 4,153 4,153 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 


Figure 2: Parks Canada Budget 2007-2008 


21% 
& Capital: $127.3M 
[_] Operating and Maintenance: $172.3M 
[4 Grants and Contributions: $7.1M 
[_] Salaries and Wages (Including EBP): 
! $300.9M 
28% 


1% 


50% 
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Summary Information 


Mandate 


On behalf of the people of Canada, we protect and present nationally significant examples of Canada’s natural and cultural 
heritage, and foster public understanding, appreciation and enjoyment in ways that ensure the ecological and commemorative 


integrity of these places for present and future generations. 


Financial Resources ($ Thousands) 


2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 


607,635 609,104 614,094 609,094 609,094 


Human Resources (FTE) 


2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 


Agency Priorities 


Create national parks and national marine conservation areas in unrepresented regions. 


Complete or expand some existing parks. 


Designate and commemorate places, persons and events of national historic significance. 


Designate other heritage places. 


5. Maintain or improve the ecological integrity of national parks, and the sustainability of national marine 
conservation areas. 2 


Maintain or improve the commemorative integrity of national historic sites, and the state of other cultural 
resources administered by Parks Canada. 2 


Support, maintain and improve the commemorative integrity of national historic sites and the state of 
heritage resources not administered by Parks Canada. 2 


8. Encourage the support and involvement of Canadians and stakeholders and their knowledge and 
appreciation of Canada’s heritage places. 


9. Facilitate experiences that provide learning opportunities, visitor satisfaction and personal connections. 


10. Provide responsible environmental stewardship and heritage conservation. 


. Provide safe highways, open to through traffic, and minimize their environmental impacts. 


NINI NI NIN 


. Maintain condition of waterways, carry out water control functions, and meet water level obligations. 


13. Demonstrate accountability and effective decision-making and deliver timely, accessible and reliable 
management services. 2 


14. A diverse and capable workforce, working in a positive and enabling environment which is reflective of 
the HR Values and Operating Principles. 


Notes: Type: 1: new; 2: ongoing; 3: previously committed to. 
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Program Activities by Strategic Outcome 


Strategic 
Outcome: 


Expected Results’ 


Protect and present nationally significant examples of Canada’s natural and cultural heritage, and 
foster public understanding, appreciation and enjoyment in ways that ensure the ecological and 


Planned Spending ($ thousands) 


2007- 
2008 


2008- 
2009 


2009- 
2010 


2010- 
2011 


commemorative integrity of these places for the present and future generations. 


Contributes 
to the 
following 
priority 


Establish Heritage 24,984 24,153 237193 23,198 23,793 | Priority No. 1, 
Places 2,3 and 4 
Conserve Heritage 206,895 | 209,190 | 214,885 | 214,885 | 214,885 | Priority No. 5, 
Resources | 6, and 7 
—t 
Promote Public 34,230 27,631 28,817 28,817 28,817 | Priority No. 8 
Bp pre Canosiand * Refer to Figure 4 for a 
Understanding listing of Expected Results 
Enhance Visitor by Program Activity. 267,327 | 272,721 | 277,742 | 277,742 | 277,742 | Priority No.9 
Experience 
Townsite 12,665 1 ITS 12,983 12,983 12,983 | Priority No. 10 
Management 
A 
Throughway 61,535 62,633 55,873 50,873 50,873 | Priority No. 11 
Management | and 12 ai 
|e 
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Roles and Responsibilities 


The Parks Canada Agency is responsible for the 
implementation of policies and programs that relate 
to Canada’s national parks, national historic sites, 
national marine conservation areas, other protected 
heritage areas, and heritage protection programs. 


The Agency's actions to establish, protect and present 
Canada’s special heritage places are taken chiefly 
with regard to: the System of National Parks of 
Canada (Figure 5), the System of National Marine 
Conservation Areas of Canada (Figure 6), and the 
System of National Historic Sites (Figure 7). 


The Agency’s work is guided by the Parks Canada 
Charter (Figure 1, inside front cover), which states the 
Agency’s mandate and role, as well as its commitments 
to Canadians. Parks Canada strives to apply the 
Charter when carrying out its responsibilities. 


Parks Canada derives its mandate from several pieces 
of legislation. The 1998 Parks Canada Agency Act 
(PCAA) established it as a separate Government of 
Canada Agency. The Historic Sites and Monuments Act 
of 1953 provides for the designation of national 
historic sites as well as the legislative basis for 
acquiring and for contributing directly to the care 
and preservation of these sites. The Canada National 
Parks Act, passed in 2000, modernized Parks Canada’s 
historic role and affirmed ecological integrity as the 
Agency priority when considering all aspects of 
national park management. The Canada National 
Marine Conservation Areas Act, passed in 2002, 
provides for the creation of national marine 
conservation areas representative of the country’s 
oceans and Great Lakes’ waters. 


Parks Canada has the lead role for developing policy 
and implementing the Historic Places Initiative; a 
significant collaborative conservation efforts related 
to the nation’s built heritage. 


Parks Canada, together with the Department of 
Fisheries and Oceans and the Department of the 
Environment, has responsibility to implement the 
Species at Risk Act. 


Parks Canada administers the Heritage Railway 
Stations Protection Act and the Historic Canals 
Regulations, pursuant to the Department of Transport 
Act. Parks Canada is also responsible, with the 
Department of Transport, for jointly developing and 
implementing Heritage Wreck Regulations under the 
Canada Shipping Act. 


For a complete list of the legislation governing the 
Parks Canada Agency, see Annex 4. 


There were 916 sites designated as being of national 
historic significance as of March 31, 2006. Of these, 
154 are directly administered by Parks Canada. 
Designations have been made for 587 persons of 
national historic significance and 360 historically 
significant events. There are 42 national parks 
representing 28 of Canada’s 39 distinct natural 
regions, and there are two operating sites in the 
national marine conservation areas system, 
representing two of Canada’s 29 marine regions. 


Parks Canada leads programs related to the 
commemoration and protection of grave sites of 
former Prime Ministers, federal heritage buildings, 
heritage railway stations, heritage rivers, other built 
heritage programs such as the Canadian Register 

of Historic Places, and for the United Nations 
Educational Scientific and Cultural Organization’s 
(UNESCO) Biosphere Reserves Program Initiative. 
Parks Canada leads the implementation of Canada’s 
obligations under the World Heritage Convention; 
works in cooperation with Environment Canada to 
help coordinate national implementation of the 
Convention on Biological Diversity Program of Work 
on Protected Areas; and provides leadership on other 
international heritage conservation agreements. 


There are more than 22 million annual visits to 
Canada’s protected heritage areas, and more than 
5 million annual visits to the Agency website. The 
Agency supports 38,000 direct jobs for Canadians, 
in more than 460 communities. 


The Parks Canada Agency reports to Parliament 
through the Minister of the Environment. 
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Operating Environment 


Internal and External Factors Influencing 
the Agency 


1) Changing Demographics of Canada 
The Agency recognizes that the social landscape 
of Canada is changing. In order to remain 
relevant to Canadians, the Agency will need to 
explore better ways to connect with, engage and 
respond to the needs and interests of young 
people, as well as urban dwellers, new 
immigrants and ethno-cultural communities. As 
a first step, the Agency must better understand 
the changing leisure patterns of Canadians and 
visitors from abroad. Such analysis will assist the 
Agency in ensuring that the products, services 
and facilities offered at national parks and 
national historic sites continue to provide visitors 
with meaningful experiences in innovative and 
interactive ways. 


2) Engage Aboriginal Peoples, Partners and 
Stakeholders 
Parks Canada cannot act unilaterally in achieving 
its mandate to protect and present Canada’s 
natural and cultural heritage. The Agency 
must continue to build strong and trusting 
relationships with Aboriginal communities 
and to work, collaboratively, with partners and 
stakeholders, wherever possible, if it is to be 
successful in achieving its goals. 


3) Environmental Factors 
Native biodiversity and habitat are under 
considerable stress and have suffered progressive 
loss. In the past 30 years, Canada has also lost 
more than 20% of its pre-1920 heritage buildings 
to demolition. In light of this, the Agency will 
continue its efforts to build a culture of 
conservation in Canada for the protection and 
sustainability of heritage resources for the future. 
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Minister’s Round Table on Parks 
Canada 


The Parks Canada Agency Act requires that the 
Minister convene, at least every two years, a round 
table of persons interested in matters for which the 
Agency is responsible, and who will advise the 
Minister on the performance of the Agency. 


The 2005 Minister’s Round Table had two themes. 
The first was entitled“ towards a culture of 
conservation,” and the second,” facilitating 
memorable visitor experiences.” Participants made 
recommendations in three areas: support towards 
building a culture of conservation by improving 
communications and making use of best practices 
and the traditional approaches and knowledge of 
Canada’s indigenous peoples; a call to strengthen 
research, recapitalize assets and provide functional 
leadership for visitor experience within the Agency; 
and, the continued engagement of Aboriginal 
peoples and support of Aboriginal languages and 
traditions. 


Actions to address the recommendations from the 
Round Table are outlined in this plan. For more 
information please visit http://www.pc.gc.ca/ 
agen/trm-mrt/2005/index_e.asp. 


The next Minister’s Round Table will be held in 2007. 


Aboriginal Relations 


Canada’s special relationship with Aboriginal peoples 
has been set out and defined by The Constitution Act, 
1982, by legal statutes, and by courts of law. Parks 
Canada considers Aboriginal peoples, not as 
stakeholders but as privileged partners. There are 
significant ways in which the relationship between 
Parks Canada and Aboriginal peoples differ from 
those of stakeholders. These relate primarily to 
existing Aboriginal and treaty rights, to obligations 
under land claim settlements and to ensuring that 
the timetable and decision-making processes of 
Aboriginal groups are respected and valued during 
consultation processes. 


The establishment and management of a number of 
national historic sites, most of the national marine 
conservation areas and the majority of national parks 
have depended on the extraordinary sense of 
sharing, the pragmatic wisdom and the deeply 
cooperative spirit of Aboriginal peoples. 


Parks Canada’s Aboriginal Affairs Secretariat provides 
national leadership and support for these aims. 

The Aboriginal Consultative Committee, an advisory 
body, has been established to provide expert advice 
to the CEO of Parks Canada. 


With Aboriginal elders and communities across the 
country, Parks Canada is pursuing five key objectives: 


1. Increase Aboriginal interpretation and 
presentation at national historic sites and 
national parks; 


2. Build relationships between all senior officials of 
Parks Canada and aboriginal communities; 


3. Improve employment opportunities for 
Aboriginal young people; 


4. Foster Aboriginal economic opportunities in and 
in proximity to heritage places; and, 


5. Make the system of national historic sites more 
representative of aboriginal heritage. 


Activities related to these five objectives are outlined 
in this plan. 


Strategic Environmental Assessment 


Strategic Environmental Assessment (SEA), the 
requirement for which sprung from a Cabinet 
Directive, is a systematic, comprehensive process of 
evaluating the environmental aspects of a proposed 
policy, plan or program and its alternatives. SEA is 
required when the proposal may result in important 
positive or negative environmental effects and, 
Cabinet or Ministerial approval is needed. 


The Parks Canada Agency is committed to 
developing and implementing a SEA management 
system over the life of this Corporate Plan. 

The management system will define roles and 


responsibilities for SEA, outline SEA tracking and 
monitoring responsibilities, and provide training and 
guidance to staff on how to incorporate SEA 
principles into their decision-making. Because SEA 
summaries are elements of published plans that are 
posted to the Agency Internet, the Agency will 
demonstrate to Canadians that consideration of 
environmental factors is an essential element in the 
delivery of its mandate. 


Parks Canada Program Activity 


Architecture 


Parks Canada delivers its mandate through a 
program activity architecture (PAA), composed of 
eight program activities (see Figure 4 for details). The 
PAA reflects how accountabilities are managed in the 
Agency and is the basis for reporting to Parliament 
and to Canadians. The program activities are linked 
by many interconnected priorities and planned 
results; as such, they constitute the platform on 
which Parks Canada defines its contribution to 
federal strategic outcomes for Canadians. 

(See Canada’s Performance Report 
http://www.tbs-sct.gc.ca/report/govrev/ 
05/cp-re_e.asp.) 


The core programs are delivered through the first four 
program activities: Establish Heritage Places, Conserve 
Heritage Resources, Promote Public Appreciation and 
Understanding, and Enhance Visitor Experience. The 
establishment of national historic sites, national parks, 
national marine conservation areas and other heritage 
places are addressed under Program Activity 1. 

The ecological integrity of Canada’s national parks, 
sustainable management of national marine 
conservation areas and commemorative integrity of 
national historic sites are addressed under Program 
Activity 2. Program Activity 2 also includes all other 
conservation plans, including work to protect cultural 
resources administered by Parks Canada, as well as by 
other jurisdictions and non-governmental bodies. 


Program Activities 3 and 4 address respectively the 
promotion of public appreciation and understanding, 
and the enhancement of the visitor experience. 

Parks Canada with its partners will offer a range of 
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activities and services to Canadians to enhance their 
enjoyment and help them benefit from these special 
places. Specific programs that promote appreciation 
and understanding respond to Parks Canada’s desire 
to present Canada’s heritage both to visitors and to 
Canadians in their daily lives. Together, they allow 
Parks Canada to provide visitors with opportunities 
for meaningful experiences at national historic sites, 
national parks and national marine conservation 
areas in ways that respond to their needs and 


expectations. 


Program Activities 5 and 6 relate to infrastructure, 
transportation and townsites management. Visitors 
rely on townsites as staging areas to prepare for a 
national park experience, while at the same time 
visitors and local residents depend on Parks Canada 
to keep highways safe and canal operations 
functioning for nautical activities, watercraft 
transportation and water management issues. 


Program Activities 7 and 8 reflect corporate services 
which support the provision of programs and 
services to Canadians. 


Benefits to Canadians 


The following descriptions of Parks Canada’s 
program activities (PA) illustrate how the Agency 
provides benefits for Canadians. 


PA1 Establish Heritage Places 


Canada’s national parks and national marine 
conservation areas, as well as the persons, places and 
events of national historic significance to Canada, are 
symbols to the world and are part of what we stand 
for as a country. Given we are one of the oldest 
nations in the world with a rich and diverse history, 
preservation of our history is of key importance. 
Designation of persons, places and events of national 
significance under the National Historic Sites System 
Plan safeguards and chronicles the determination 
and ingenuity of Canadians and the contributions 
they have made. Recognition of all historic places in 
Canada through the Canadian Register of Historic 
Places enables Canadians to appreciate the full range 
of historic places that are significant locally, 


provincially and nationally. Protection of national 
parks and national marine conservation areas ensure 
that many of Canada’s most special natural heritage 
resources will not be lost. Current and future 
generations will enjoy a system of protected heritage 
areas that represent the full mosaic of diverse natural 
and cultural assets. 


PA2 Conserve Heritage Resources 


Ecological integrity is the cornerstone underlying the 
management of national parks and the long-term 
preservation of biodiversity and harmonious 
biological dynamics. Commemorative integrity 

of national historic sites aims at conserving the 
national and historic significance of these places 

by maintaining their lasting contribution to our 
history. Environmental sustainability is key to 
national marine conservation areas and requires 

that renewable resources be managed without 
compromising the ecosystems with which they 

are associated. Parks Canada protects nationally 
significant examples of Canada’s natural and cultural 
heritage so that citizens of today and tomorrow can 
experience and be inspired by the special places and 
rich stories of our nation. From our special heritage 
places, Canadians draw a shared understanding of 
our national identity. 


PA3 Promote Public Appreciation and 
Understanding 


Parks Canada builds knowledge, appreciation 

and support of Canada’s rich natural and cultural 
heritage through evocative learning experiences, 
dissemination of information to the public and close 
engagement of stakeholders and partners. By way of 
these education and outreach activities, Canadians 
will gain a greater connection to their history and 
develop a culture of conservation. This appreciation 
benefits Canadians and empowers them to become 
supporters in the protection and presentation of our 
nation’s special heritage places. 
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PA4 Enhance Visitor Experience 


Canadians are offered opportunities to enjoy and 
appreciate Canada’s natural and cultural heritage 
through the protection or conservation of natural and 
cultural heritage of national significance as well as 
the provision of services, facilities and programs 
provided by Parks Canada. The Agency stages 
meaningful experiences that help to promote healthy 
lifestyle and foster a shared sense of responsibility for 
environmentally and culturally appreciative activities. 
Experiences gained through visits to well-conserved 
and accessible national parks, national historic sites 
and national marine conservation areas leave visitors 
with a clear and strong sense of connection to nature 
and history, adding to the well-being and health of 
Canadians. 


PA5 Townsite Management 


Parks Canada’s townsites facilitate visitation, 

as well as preserve and protect built heritage and 
archaeological resources. Considered premium visitor 
destinations by the traveling public, the townsites 
contribute considerable economic benefits to 
Canada. Through growth management strategies, 
the Agency demonstrates sustainable forms of 
development to Canadians. Townsites provide 
excellent case studies in conservation and education, 
and cultivate national park model communities 
where stewardship, sustainability and best practices 
are encouraged and rewarded. 


PA6 Throughway Management 


The highways and waterways maintained under the 
responsibility of Parks Canada are of great benefit to 
Canadians. Highways and bridges remain open and 
continue to provide reliable, safe through-transit in a 
manner that reduces wildlife-traffic conflicts and 
minimizes ecological impacts. They also provide 

vital access to many parks facilities and associated 
visitor experience opportunities. Waterways remain 
open and provide reliable, safe through-transit and 
recreation, contributing to the efficient movement 


of people and commercial goods, while water levels 
and watersheds are managed in order to maintain 
healthy ecosystems and contribute to community 
and industrial water supplies. 


PA7/8 Corporate Services 


Informed management decisions respect public 
service values, reflect probity and focus on 
accountability for achieving relevant results for 
Canadians. Through strategic decision-making, 
Parks Canada maximizes the resources devoted 
directly to program activities, in order to provide 
value for money and demonstrate clear stewardship. 
The Agency is working to maintain a workforce 

that reflects the mosaic of Canadian society. For 
Canadians to be able to judge its performance, public 
reporting will be balanced, transparent and easy to 
understand. It will demonstrate to Canadians that 

it is well managed and can deliver on defined 
commitments by having in place appropriate 
mechanisms to handle everyday operations and 
long-term strategic plans to fulfill its mandate. 


Management Planning 


Management planning at the individual park or site 
level integrates and translates these closely related 
and mutually supportive program activities into 
action. Each national historic site, national park and 
national marine conservation area management plan 
implements the direction set out by the Corporate 
Plan for all program activities, and sets out strategies 
and targets to deliver results and achieve outcomes. 
These plans are key accountability documents, and 
inform the public about how Parks Canada carries 
out its mandate. 
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Management Environment 


In keeping with the government priority of 
establishing the components for good management, 
a series of tools, good practices and management 
requirements has been developed. The purpose is 
to ensure that Parks Canada has an integrated 
management, resources, and results structure that 
is current and consistent with the way it manages 
programs and related activities, and that allocates 
resources to achieve expected results and meet 
associated performance measures. Parks Canada is 
refining its management practices by integrating 
innovative tools and appropriate training. Accurate 
and comparable financial and non-financial 
information enable Parks Canada to link expenditure 
and program performance information to priorities 
for more effective planning, monitoring and 
reporting. Parks Canada’s management structure 
focuses on the achievement of results, and on 
reporting them in simple and understandable ways 
to elected officials and to Canadians, based on 
credible, reliable and balanced information. 


Organization 


Parks Canada’s Executive Board, comprised of the 
Chief Executive Officer and other senior managers 
depicted in the following Organization Chart, sets 
the priorities for the organization. Program delivery 
is the responsibility of Parks Canada’s 32 field units. 
Field units are groupings of national parks, national 
historic sites and national marine conservation areas. 
There are four service centres, which support the 
organization in a variety of professional and technical 
disciplines, such as biology and archaeology. 
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Figure 4: Parks Canada Strategic Planning Framework 


Strategic Outcome: 


Program Activity* 


Protect and present nationally significant examples of Canada’s natural and cul 
and commemorative integrity of these places for the present and future generat 


Description 


Planned Results/Priority 


1. Create national parks and national marine 
conservation areas in unrepresented regions. 


2. Complete or expand some existing parks. . 


3. Designate and commemorate places, persons — 
and events of national historic significance. 


4. Designate other heritage places. 


1. Establish Heritage Places The establishment of heritage places includes systems 
Capital: $ 1,000 planning, consulting with stakeholders and the public, 
Salaries and Wages: $ 8,964 negotiating with other governments and Aboriginal 
Other Operating: $15,020 | Organizations, obtaining ministerial approval, and ; 
Total: $24,984 | establishing national parks and national marine conservation 
areas, and designating national historic sites of Canada, as 
well as other heritage places, for inclusion in the national 
systems. E 
a hee 
2. Conserve Heritage Resources | Conserving heritage resources includes the maintenance or 
Capital: $ 21,781 | improvement of ecological integrity in national parks; the 
Salaries and Wages: $109,240 sustainable use of national marine conservation areas and 
Other Operating: $75,874 the protection of unique marine ecosystems; ensuring the 
Total: $206,895 | Commemorative integrity of national historic sites managed 
or influenced by Parks Canada; and the protection and 
management of cultural resources under the administration 
of Parks Canada that are not associated with national 
historic sites. 
3. Promote Public Appreciation | Promoting public appreciation and understanding involves 


4, Enhance Visitor Experience 


and Understanding 

Capital: S$: O72 
Salaries and Wages: $15,985 
Other Operating: $ 9,073 
Total: $34,230 


Capital: $ 55,356 
Salaries and Wages: $149,480 


Other Operating: $ 62,491 
Total: $267,327 


programs and activities that are aimed at reaching 
Canadians at home, at leisure, at school and in their 
communities with relevant information and innovative 
learning opportunities that respond to their needs and 
interests. 


The visitor experience is the cumulative outcome of all 
aspects of each visit, including interactions with Parks 
Canada and its partners. It includes client focused services, 
programs and infrastructure that support the provision of 
pre- and on-site trip planning information, reception and 
orientation, interpretation, campgrounds, hiking trails and 
other recreational activities, visitor safety and the ongoing 
post visit relationship. 


Townsite Management 


Capital: $ 4,532 
Salaries and Wages: $ 4,513 
Other Operating: $ 3,620 
Total: $12,665 


6. 


Throughway Management 


Capital: $35,506 
Salaries and Wages: $12,758 
Other Operating: $13,271 
Total: $61,535 


5. Maintain or improve the ecological integrity o 
national parks and the sustainability of nation 
marine conservation areas. 


6. Maintain or improve the commemorative integrity 
national historic sites, and the state of other 
cultural resources administered by Parks Canada. 


7. Support maintaining and improving the commemora 
integrity of national historic sites, and the state of 
heritage resources not administered by Parks Canada| 


Encourage the support and involvement of 
Canadians and stakeholders and their 
knowledge and appreciation of Canada’s 
heritage places. 


Facilitate experiences that provide learning 
opportunities, visitor satisfaction and personal 
connections. 


Townsite management activities include the operation of 
5 townsite communities within Canada’s national parks, 
and the provision of municipal services such as drinking 
water, snow removal, garbage pick-up and disposal, sewage 
treatment, road and street maintenance, and fire services to 


support visitors and residents. 
—————— 


10. Provide responsible environmental 


stewardship and heritage conservation. 


Throughway management involves the operation, 
maintenance and repair of roads, bridges, provincial and inter- 
provincial highways and waterways that connect communities 
and pass through national parks and national historic sites. 
Parks Canada is also responsible for nine national historic 
canals and waterways, including the Trent-Severn Waterway 
and the Rideau, Lachine and Chambly canals. 


. Provide safe highways, open to through 
traffic, and minimize their environmental 


{ 
impacts. | 
Maintain condition of waterways, carry out | 


water control functions, and meet water leve! 
obligations. 
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‘ 


Corporate Services 


7. 
8. 


Management of Parks Canada 


People Management 


Corporate services include budgeting and programming; 
financial investment and administrative management; real 
property and asset management; the development of 
legislation and policy; senior management and the 
management of human resources. 


. Demonstrate accountability and effective 


decision-making, and deliver timely, accessit 
and reliable management services. 


14. A diverse and capable workforce, working in 
positive and enabling environment which is 


reflective of the HR Values and Operating Prin 


*Capital, Salaries and Wages and Other Operating figures are forecasts for 2007/2008, ($ thousands). 
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britage, and foster public understanding, appreciation and enjoyment in ways that ensure the ecological 


Performance Expectations 


- Increase the number of represented terrestrial regions from 25 in March 2003 to 30 of 39 by March 2008, and increase the number of represented 
marine regions from two in March 2003 to four of 29 by March 2008. 


. Expand two national parks by March 2008, and increase the targeted land holdings in three unfinished national parks. 


. Designate, on average, 24 new places, persons and events per year. 


On average, 30 commemorative plaques placed annually. 


| List 10,000 designated historic places on the Canadian Register of Historic Places by March 2009, and 17,500 by 2014. 
. Designate, in partnership with others, federal heritage buildings. 


. National park and NMCA management plans will be on schedule and consistent with management plan guidelines by March 2010. 

|. Develop fully functioning ecological integrity monitoring and reporting systems for all national parks by March 2008. 

. Develop selected indicators and protocols for measuring NMCA ecological sustainability by March 2009. 

0. Improve aspects of the state of ecological integrity in each of Canada’s 42 national parks by March 2014. 

1. Meet targets for five measures of environmental impacts of Parks Canada’s operations: greenhouse gas emissions, petroleum storage tanks, 
contaminated sites, halocarbons and polychlorinated biphenyls (PCBs). 


2. Complete NHS management plans, consistent with management plan guidelines by March 2008. 
3. Improve 75% of the elements of commemorative integrity rated as poor to at least fair condition, within five years of the original assessment. 
4. Improve the state of other cultural resources managed by Parks Canada by March 2014. 


‘5. Other owners of national historic sites are aware of commemorative integrity and have access to information on best practices in maintaining it. 
6. Provide advice, recommendations or certification of interventions to built cultural heritage consistent with The Standards and Guidelines for the 
Conservation of Historic Places in Canada as opportunity permits. 


2 Develop indicators, expectations and protocols for measuring public appreciation and understanding of Canadians and stakeholders by May 
2007. 


8. 10% increase in the number of visits to targeted national historic sites by March 2008. 

9. 50% of visitors to national parks and national marine conservation areas, and 80% of visitors to national historic sites will participate in learning 
experiences at all surveyed sites. 

85% of visitors are satisfied, and 50% are very satisfied, with their experience at all surveyed sites. 

Optimize the number of visitors who report a personal connection to the park or site visited (target to be established by October 2007). 


2. Meet targets for legislated limits to growth, sewage effluent quality and management of contaminated sites and set targets for solid waste 
_ diversion and water conservation by March 31, 2008. 
3. Townsites meet their targets for the protection of priority heritage assets owned by Parks Canada. 


‘4. Highways are open to through traffic. 
'5. Maintain highways in a condition that minimizes risk to users. 
6. Minimize environmental impacts of highways. 


7. 75% of waterway assets are maintained in at least fair condition. 
18. Develop inventory of water control obligations, targets, and protocols for measuring compliance by March 2008. 


. Score average or above on 100% of indicators in Treasury Board Management Accountability Framework assessment. 


30. Five year Independent Report on the Agency’s Human Resource Regime shows consistency between the Agency’s HR Values and Operating 
Principles and the HR Regime, and improvements in targeted areas. 
31. A workforce that is representative of the Canadian population as measured by labour force availability by 2009. 
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Section II: 


PROGRAM ACTIVITIES 
AND PLANNED RESULTS 


Parks Canada — An Integrated Mandate 


Parks Canada’s program activity architecture (PAA) The Parks Canada Corporate Plan is presented 

has eight program activities (see Figure 4 for details). according to individual program activities. However, 
The core programs are delivered through four in the real world, the program activities that describe 
program activities: Establish Heritage Places, the work of the Agency are not individually distinct 
Conserve Heritage Resources, Promote Public but integrated. It is this integration of program 
Appreciation and Understanding, and Enhance activities that is key to the long-term success of the 
Visitor Experience. Agency and the very existence of these special 


heritage places in the future. 


Figure 8: Parks Canada Integrated Mandate 


Protection 


Visitor 
Experience 


For further information visit our webs ite ww 
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Program Activity 1: 
ESTABLISH HERITAGE PLACES 


L AyIAQOYW WesBoig 


Planned Spending ($ thousands) and Full Time Equivalents (FTE) 


Salaries and Wages _ 8,964 8,743 8,410 8.410 8,410 
Other Operating 27,949 15,020 | 14,411 14,383 14,383 14,383 
38,847 24,984 24,153 23,793 23,793 23,793 


iii i ik 


* Reflects the best forecast of total net planned spending to the end of the fiscal year 
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Salaries and Wages include Employee Benefit Plans 
Other Operating includes Grants and Contributions 
These numbers include Corporate Services 

Due to rounding, figures may not add up to totals shown 


Description 

This program activity includes systems planning, establishing national parks and national marine 
consulting with stakeholders and the public, conservation areas, and designating national historic 
negotiating with other governments and Aboriginal sites of Canada, as well as other heritage places, for 
organizations, obtaining ministerial approval, and inclusion in the national systems. 


2007-2008 ESTIMATES —- A REPORT ON PLANS AND PRIORITIES | 2} 


Planned Results and Performance Expectations 


1. ESTABLISH HERITAGE PLACES _ 


& a 


Planned Resuit =| Cerformance Expectations 
1. Create national parks and national marine . Increase the number of represented terrestrial 
conservation areas in unrepresented regions. regions from 25 in March 2003 to 30 of 39 by 
March 2008, and increase the number of 
represented marine regions from two in 
March 2003 to four of 29 by March 2008. 


. Expand two national parks by March 2008, and 
increase the targeted land holdings in three 
unfinished national parks. 


2. Complete or expand some existing parks. 


. Designate, on average, 24 new places, persons 
and events per year. 


3. Designate and commemorate places, persons and 
events of national historic significance. 


. On average, 30 commemorative plaques placed 
annually. 


. List 10,000 designated historic places on the 
Canadian Register of Historic Places by 
March 2009, and 17,500 by 2014. 


4. Designate other heritage places. 


. Designate, in partnership with others, federal 
heritage buildings. 


Strateg ies to Ach ieve region. Currently, 28 of the 39 natural regions are 
represented, making the system just over 70% 
Plan ned Resu Its complete (see Figure 5 — The National Parks of 
P Me 


Planned Result 1: Create ae 


national parks and national A system plan for national marine conservation 
marine conservation areas in areas (NMCAs), entitled Sea to Sea to Sea 


ted . (http://www.pc.gc.ca/progs/amnc-nmca/plan/ 
unrepresented regions index_E.asp), divides Canada’s Atlantic, Arctic, and 


1.1 National Parks and National Pacific oceans, together with the Great Lakes, into 
Marine Conservation Areas in 29 marine regions based on oceanographic and 
Unrepresented Regions 


Since the early 1970s, the National Parks System 


biological characteristics. The goal is to protect and 
conserve a representative sample of each of the 
29 marine regions. Currently, with the addition 


Plan (http://www.pc.gc.ca/docs/v-g/nation/ of Lake Superior in 2006-2007, only three of the 
nationl_e.asp), that divides Canada into 39 distinct 


natural regions, based on unique physiographic and 
vegetative characteristics, has guided new park 
establishment. Parks Canada’s goal is to have at 

least one national park representative of each natural 


29 marine regions are represented in the NMCA 
system (see Figure 6 — The National Marine 
Conservation Areas of Canada). 
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Progress on the various park and NMCA proposals is 
guided by legislation, policy, existing Aboriginal and 
treaty rights and land claim agreements, and the 
terms of Memoranda of Understanding and/or 
feasibility studies with provincial governments or 
First Nations. Building long-term relationships with 
Aboriginal people and engaging local communities, 
stakeholders and the general public are key. 


Establishment of a national park or NMCA is a 
five-step process. 


1. Identify areas representative of a natural 
terrestrial or marine region; 


2. Select a potential park or NMCA area; 


3. Assess the feasibility of candidate national park 
or NMCA; 


4. Negotiate new park or NMCA agreement(s); and, 


5. Formally establish the national park or NMVCA 
(reserve) in legislation. 


Parks Canada continues to work closely with other 
governments, Aboriginal people, local communities, 
stakeholders and the public to meet the federal goal 
of establishing five new national parks and two new 
national marine conservation areas by March 2008. 


Of these, three new national parks and one national 
marine conservation area have already been 
established and feasibility studies and negotiations 
will continue to move toward meeting the 
government commitment. 


1.2 Plans to Create National Parks 


The creation of a national park is a complex process, 
in which various interests must be understood and 
reconciled, and support garnered. 


For example, the idea of a national park to protect 
the East Arm of Great Slave Lake (NWT) was first 
proposed in 1970, but at that time, creation of a 
park was not supported by the local First Nation, 
so the proposal sat dormant for decades. This 
changed in 2000 when the Lutsel K’e Dene First 
Nation asked Parks Canada to discuss the proposal. 


In October 2006, the Minister of the Environment and 
the Chief of the Lutsel’e Dene First Nation signed 
and celebrated a Memorandum of Understanding 
formally launching the feasibility study. 


The signing of an agreement with Aboriginal people, 
and/or a land transfer agreement with a provincial 
government enables a park to become operational 
under the provisions of the agreement. 


Significant progress has been made on government 
commitments, including the establishment of three 
new national parks (Gulf Islands, Ukkusiksalik and 
Torngat Mountains) and, one new national marine 


conservation area (Lake Superior). 


River heading towards Nachvak Fjord 
Torngat Mountains National Park Reserve of Canada (NL) 
© Parks Canada 
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By 2008-2009, Parks Canada will recommend to 
Parliament the formal legislated establishment of the 


Gulf Islands National Park Reserve and Ukkusiksalik 
National Park, and an addition to Tuktut Nogait 
National Park within the Sahtu settlement region 
under the Canada National Parks Act. 


Parks Canada will continue work on proposed 
national parks in unrepresented natural regions. 


Figure 9: Unrepresented natural terrestrial regions and present status on establishment 


Region 3: Interior Dry Plateau 
South Okanagan—Lower 
Similkameen 


Region 7: Northern Interior 
Mountains and Plateau—Wolf 
Lake 


atus : 


Step 3: Feasibility study 


The final feasibility study, launched in 
2003, is in its final stages. 


Once the feasibility study is submitted and 
if governments agree, negotiation of a park 
establishment agreement will begin. 


Step 3: Feasibility study 


Region 14: Manitoba Lowlands 


Region 19b: Great Lakes 
St. Lawrence Precambrian 


Region 21: East Coast Boreal 
Mealy Mountains 


Region 38: Western 
High Arctic 
Northern Bathurst Island 


1.3 Plans to Establish National Marine 
Conservation Areas 


National marine conservation areas are managed, 
within an enhanced conservation management 
regime, to protect and conserve representative 
marine ecosystems in an ecologically sustainable 


Step 4: Negotiations 


Canada and Manitoba are negotiating a 
national park establishment agreement. 


Parks Canada will launch a feasibility study, 
including a first round of public consultation. 


Negotiation of a national park establishment 
agreement will continue. 


Step 2: Potential park area 


A land transfer agreement for the 
proposed national park reserve is being 
negotiated. 


Step 4: Negotiations 


An Inuit Impact and Benefit Agreement 
is being negotiated. 
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Parks Canada will identify a site that meets 
representation and ecological integrity 
requirements and confirm it with the 
province. 


Conclude land transfer agreement and 
establish national park in legislation. 


Parks Canada will work with Inuit to 
conclude an Impact and Benefit Agreement. 


manner. They provide opportunities for Canadians to 
appreciate and enjoy Canada’s natural and cultural 
marine heritage. Parks Canada works with Fisheries 
and Oceans Canada and Transport Canada to 
manage fishing, commercial shipping, transportation 
and recreational boating in these areas. 


Including the recently established Lake Superior 
National Marine Conservation Area, three of the 
29 marine natural regions are represented, making 


the system 11 percent complete. Parks Canada will 
continue to work toward fuller representation of 
unrepresented natural aquatic regions: 


Figure 10: Unrepresented natural aquatic regions and present status on establishment 


Pacific Regions 1 and 2: 
Hecate Strait and Queen management plan. 


Charlotte Shelf Gwaii Haanas 


Step 4: Preparation of an interim 


“Actions to be 


The interim management plan will be 
completed by 2008. 


Pacific 5: Strait of Georgia— Step 4: Negotiations 
Southern Strait of Georgia 


Underway with the provincial 


Complete negotiations of an establishment 
agreement and conclude consultations on an 
interim management plan. 


J 


government 
eh 
Atlantic 6: Step 3: Feasibility study 
Magdalen Shallows 


Iles-de-la- Madeleine 


Final boundary will be identified and draft 
interim management plan prepared. 


Atlantic 7: 
Laurentian Channel 
South Coast Fjords 


Step 3: Feasibility study 


committee. 


Planned Result 2: Complete or 
expand some existing national 
parks 


Acquiring additional land either inside an area 
identified in a federal-provincial national 
establishment agreement for an existing national park 
(completion), or outside current park boundaries 
(expansion), can serve to both improve the 
representation of a natural region and to enhance the 
ecological integrity of a national park. Parks Canada 
plans to complete three existing national parks on a 
“willing seller-willing buyer” basis, and to expand, 

by March 2008, two other existing national parks. 


2.1 Complete Selected Parks 


Parks Canada will complete three existing national 
parks under the terms of their establishment 
agreements which provide for lands to be purchased 
on a willing-seller, willing-buyer basis. Bruce 


Study underway in cooperation with 
provincial government and advisory 


Studies and consultations will continue. 


Peninsula and Grasslands National Parks of Canada 
have agreed-upon boundaries, and the third, Gulf 
Islands National Park Reserve of Canada, has an 
agreed-upon process for land acquisition. 


2.2 Expand Existing National Parks 


Parks Canada has worked to expand Tuktut Nogait 
National Park, and will recommend to Parliament 
that lands within the Sahtu settlement region be 
added to the Park under the terms of the Canada 
National Parks Act. 


The process involved to expand an existing national 
park is similar to the new park establishment 
process. 
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Figure 11: National Park expansions and present status. 


Park Status 


Nahanni National Park 
Reserve of Canada, Northwest 
Territories 


legislation 


Tuktut Nogait National Park of 
Canada 


Step 3: Feasibility study 


Step 4 and 5: Negotiation and 


Parks Canada will recommend to Parliament 
the protection of a new and enlarged 
boundary for Nahanni National Park 
Reserve, and conclude an impact and 
benefits agreement for Nahanni, within the 
Sahtu Settlement Area. 


Parks Canada will continue discussions with 
the local Inuit population. 


Waterton Lakes National Park 
of Canada. 


Step 3: Feasibility study 


Parks that lack natural region representation and 
ecological integrity require an analytical process to 
identify boundary expansions that will make them 
more representative and ecologically sound. 
Establishment of park boundaries that enable parks to 
meet the Agency’s core objectives for representation, 
ecological integrity, public understanding and visitor 
experience is a high priority. 


Parks Canada works in partnership with other 
organizations such as the Nature Conservancy of 
Canada (NCC) to acquire land to complete or 
expand parks whenever possible. National parks that 
remain incomplete, and/or that are under severe 
ecological stress, are targeted. 


The challenges to completing the system of national 
parks and NMCAs are substantial, but significant 
progress can be made when Parks Canada works 
with others to ensure that unimpaired natural areas 
are passed on to future generations. 
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Parks Canada is interested in expanding 
Waterton Lakes National Park, subject to 
support of the government of British 
Columbia. 


Planned Result 3: Designate and 
commemorate places, persons 
and events of national historic 
significance 

Canada’s system of national historic sites fosters 
public awareness and appreciation of Canada’s past. 
It respects the significance and irreplaceable legacy of 
the places, people and events that shaped Canada’s 
past, and the cultural resources associated with 
Canada’s historic places. It also encourages 
conservation and presentation of national historic 
sites owned and managed by third parties. 


The National Historic Sites of Canada System Plan 
(October 2000) presents a long-term strategy to 
commemorate places, persons, and events of national 
historic significance. The implementation of the 
National Historic Sites of Canada System Plan is the 
responsibility of several different stakeholders, of 
which Parks Canada is only one. (For more details, 
please see http://www.pc.gc.ca/docs/r/system- 
reseau/sites-lieux1_e.asp) 


As of March 31, 2006, Canada’s System of National 
Historic Sites includes 916 designated sites. Of these, 
154 are directly administered by Parks Canada. The 
system also includes 587 persons of national historic 
significance and 360 historically significant events. 


Parks Canada will continue to strengthen and 
expand partnerships with diverse communities and 
national associations to encourage nominations to 
the Historic Sites and Monuments Board of Canada. 


A rigorous process has been developed to designate 
places, persons, or events of national historic 
significance. Parks Canada continues to make 
Canadians aware of the designation process, 

and of how to initiate and prepare a nomination. 


There is increased public interest in heritage, 
whether it is to preserve the particular character 

of a community, to understand what makes up the 
Canada of today, or to share Canadian history with 
the world. Parks Canada will continue to promote 
greater awareness, of the pressing need to invest in 
protecting places of national significance, and of the 
options available to prevent further losses. 


Planned Result 4: Designate 
other heritage places 


The Historic Places Initiative (HPI): 
The Canadian Register of Historic 
Places 


An element of the Historic Places Initiative, the 
Canadian Register of Historic Places is managed by 
Parks Canada to be an easy-to-use reference for 
historic places in Canada. It is an important web- 
based source for planners, policymakers, community 
organizations, teachers, students and families 
interested in learning about, and helping preserve, 
the past. The keystone of the initiative is cooperation 
among all levels of government in listing their 
historic properties on the Register. 


Parks Canada, through the Directory of Federal 
Heritage Designations, is responsible for preparing 
the Register documentation for all national historic 
sites (916), designated federal heritage buildings 


(1,335) and heritage railway stations (166). The target 
is for all jurisdictions to review the eligibility of all 
historic places recognized prior to January 1, 2004, 
and to submit all eligible historic places to the 
Canadian Register. 


Part of the HPI’s work has been the development of 
the Standards and Guidelines for the Conservation of 
Historic Places in Canada, the development of a 
certification program for projects seeking financial 
incentives, and the introduction of the Historic 
Places Class Contribution Program, to support 
provincial and territorial participation in the HPI. 


Other Programs to Designate or 
Commemorate Heritage Places 


Parks Canada works with a number of partners and 
stakeholders to achieve the objectives of these other 
programs. The Agency role is limited and it is not 
solely responsible for any performance targets 
although advances have been made. A program 
description and relevant websites follow. 


Federal Heritage Buildings Program: 
Under the Treasury Board Heritage 
Buildings Policy 

All government departments are required to protect 
the heritage character of their designated buildings. 
Through the Federal Heritage Buildings Review 
Office, the Agency administers this policy by acting 
as a secretariat to coordinate the evaluation of 
buildings. It submits recommendations to the 
Minister of the Environment, provides advice, and 
maintains the Register of Government of Canada 
Heritage Buildings. 


2007-2008 ESTIMATES — A REPORT ON PLANS AND PRIORITIES | 29 


9 
= 
° 

© 
= 
r¥) 
3 
> 
2) 
= 
< 
=: 

< 
= 
m 
cm) 
oe 
rs) 
2 
rs 
= 
< 
) 
be | 
= 
rN) 
© 
i) 
= 
re) 
Q 
@ 
” 


The policy requires that all buildings 40 years or 
older under federal government ownership must 
be evaluated against criteria that measure historical 
association, architectural significance, and each 
building’s place within its current environment, 
in order to protect those with significant heritage 
character. Parks Canada is the custodian of the 
largest number of federal heritage buildings, 
administering 38% (503) of the 1,335 designated 
buildings. http://www.tbs-sct.gc.ca/pubs_pol/ 
dcegpubs/realproperty/hbp_e.asp 


Heritage Railway Stations Program 


The Heritage Railway Stations Protection Act, 
proclaimed in 1990, affirms the federal government's 
commitment to safeguard the historical character of 
heritage railway stations under the ownership of 
federally regulated railway companies. The Historic 
Sites and Monuments Board Secretariat administers 
this act, provides advice and recommendations on 
appropriate conservation measures to the Minister 
and the custodial railway companies, and maintains 
the heritage railway stations list. (www.pc.gc.ca/ 
clmhe-hsmbe/gfp-hrs/index_e.asp) 


Seventy-four stations have been sold to outside 
parties and are now protected under provincial 
legislation. There are 166 railway stations in the 
program. Parks Canada provides research and 
database support to the Historic Sites and 
Monuments Board of Canada, and contracts with 
Public Works and Government Services Canada for 
professional and technical advice. 


The Canadian Heritage Rivers System 
(CHRS) 


The CHRS is a public trust. Local citizens champion 
the program and governments — federal, provincial 
and territorial — lend support and guidance, and 
provide approvals as required. Parks Canada 
maintains a small secretariat for the program, whose 
role includes making recommendations to the 
Minister of the Environment for designations, and 
providing technical and financial assistance for 
others making nominations or recommendations. 


National Program for the Grave Sites 
of Canadian Prime Ministers 


Under this program, Parks Canada ensures that the 
grave sites of Canada’s prime ministers are conserved 
and recognized in a respectful and dignified manner. 
Parks Canada monitors the condition of the grave 
sites periodically and, in consultation with the 
families of former prime ministers, organizes 
dedication ceremonies, arranges for the marking 

of these special places, and maintains a Web site 
(http://www.pc.ge.ca/clmhe-hsmbc/pm/index_E.asp). 


International Obligations 


World Heritage Convention 


Parks Canada is the lead federal agency for the 
implementation of the World Heritage Convention in 
Canada (http://www.pc.gc.ca/progs/spm-whs/ 
index_e.asp). 


It supports Canada’s obligations under the 
Convention, including maintenance of a 
documentation centre for program records. 

The United Nations Educational, Scientific and 
Cultural Organization’s (UNESCO) World Heritage 
Committee is responsible for placing properties on 
the World Heritage List. Parks Canada, provides 
monitoring reports, after a site’s inclusion on the 
World Heritage List, to UNESCO’s World Heritage 
Centre. These demonstrate how the requirements 
of the World Heritage Convention are met in the 
management of Canadian World Heritage Sites. 


World Heritage Sites 


The World Heritage List recognizes that some places, 
either natural or cultural, are of outstanding value to 
humanity and therefore the responsibility of the 
international community. Participating nations 
pledge to care for world heritage sites in their own 
territory, and to avoid deliberate measures that could 
damage world heritage sites in other countries. 


There are currently 830 properties on the World 
Heritage List, 13 of which are located in Canada. 
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Properties on Canada’s tentative list of sites to be 
formally nominated for consideration by the World 
Heritage Committee will be submitted at a maximum 
pace of one per year, as the relevant consultations, 
documentation and review are completed. 


A decision on the inclusion of the Rideau Canal, 
the first of the 11 properties on Canada’s tentative 
list for World Heritage Sites to be formally 
nominated for consideration, will be made in 2007. 
A nomination for the Joggins Fossil Cliffs in Nova 
Scotia was submitted for consideration by the World 
Heritage Committee in January 2007. 


Other sites on Canada’s tentative list include: 
e Aisinai’pi (Writing—On-Stone), Alberta; 
¢ Quttinirpaaq, Nunavut; and 


e Pimachiowin Aki/Woodland Caribou/Accord First 
Nations, Manitoba-Ontario. 


Collaboration to Strengthen National 
and International Agreements 


UNESCO's Biosphere Reserve Program recognizes 
special places where people and organizations have 
made a commitment to work in harmony with 
nature. Of the 13 biosphere reserves in Canada, 

8 contain national or marine parks. Parks Canada 

is a member of the Canadian Biospheres Association 
(CBRA), provides funding to support some 
association activities, and plays an active role in 
those biosphere reserves that include national parks. 
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Program Activity 2: 


CONSERVE HERITAGE RESOURCES 


Planned Spending ($ thousands) and Full Time Equivalents (FTE) 


ee 25 : see GT e SS =] 
- Forecast 
Conserve Heritage : Planned Spending 
Spending 
Resources pc | 
2006-2007' | 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
oe a : ees eee eas os ae 
Capital 16,620 21,781 mond | 812/22 | Siete 81272 | 
= Soak roe cee ae ee) 
Salaries and Wages 114,057 109,240 108,867 108,867 108,867 | 108,867 
Other Operating 115,754 75,874 S 74,983 74,747 74,747 74,747 
Total 246,431 206,895 209,190 214,885 | 214,885 | 214,885 
+ eps — = | came foes 1s = | 
Pile 1,483 1,455 1,450 1,450 1,450 1,450 


* Reflects the best forecast of total net planned spending to the end of the fiscal year 


Salaries and Wages include Employee Benefit Plans 
Other Operating includes Grants and Contributions 
These numbers include Corporate Services 

Due to rounding, figures may not add up to totals shown 


Description 


Conserving heritage resources includes the 
maintenance or improvement of ecological integrity 
in national parks; the sustainable use of national 
marine conservation areas and the protection 

of unique marine ecosystems; ensuring the 
commemorative integrity of national historic sites 
managed or influenced by Parks Canada; and the 
protection and management of cultural resources 
under the administration of Parks Canada that are 
not associated with national historic sites. 


While many Canadians associate Parks Canada with 
the conservation of pristine natural places, few realize 
that almost eighty percent of the protected heritage 
areas it administers were specifically designated, not 
for their natural or ecological values, but to preserve 
an important aspect of, or moment in, our nation’s 
history. These include such sites as the Fortress of 
Louisbourg, Laurier House, Grosse Ile and the Irish 
Memorial, Rocky Mountain House, Fort Langley, and 
many, many more. 


As the singer-songwriter and Companion of the 
Order-of-Canada Joni Mitchell wrote in Big Yellow 
Taxi,“ you don’t know what you've got till it’s gone.” 
Parks Canada is about conserving Canada’s 
cherished natural and cultural heritage, and ensuring 
that the qualities that led to their selection are not 
impaired, now or in the future. Once these wondrous 


heritage places are gone, they are gone forever. 


New Roman style building constructed in 1888-1889. 
Windsor Station (CP) National Historic Site of Canada (QC) 
© Parks Canada, PHOTO: C. Rodriguez 


For further information visit our website www.pc.gc.ca 


Planned Results and Performance Expectations 
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Planned Result 


5. Maintain or improve the ecological integrity of 
national parks, and the sustainability of national 
marine conservation areas. 


2. CONSERVE HERITAGE RESOURCES 


'6. Maintain or improve the commemorative integrity of 
national historic sites, and the state of other cultural 
resources administered by Parks Canada. 


4 managed by Parks Canada by March 2014. 


Performance Expectation 


7. Support maintaining and improving the 
commemorative integrity of national historic sites, 
and the state of heritage resources not administered 
by Parks Canada. 


8. Develop fully functioning ecological integrity 
monitoring and reporting systems for all national 
parks by March 2008. 


9. Develop selected indicators and protocols for 
measuring NMCA ecological sustainability by 
March 2009. 


. Improve aspects of the state of ecological integrity in 
each of Canada’s 42 national parks by March 2014. 


4 


—_ 


. Meet targets for five measures of environmental 
impacts of Parks Canada’s operations: greenhouse 
gas emissions, petroleum storage tanks, 
contaminated sites, halocarbons and polychlorinated 

biphenyls (PCBs). 


. Complete NHS management plans, consistent with 
management plan guidelines, by March 2008. 


13. Improve 75 % of the elements of commemorative 
integrity rated as poor to at least fair condition, 
within five years of the original assessment. 


14. Improve the state of other cultural resources 


| 7. Support, maintain and improve the commemorative 
integrity of national historic sites and the state of 
heritage resources not administered by Parks 
Canada. 


15 Other owners of national historic sites are aware 
of commemorative integrity, and have access to 
information on the best practices for maintaining it. 


16. Provide advice, recommendations or certification 
of interventions to built cultural heritage consistent 
with The Standards and Guidelines for the 
Conservation of Historic Places in Canada as 


opportunity permits. 
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Strategies to Achieve 
Planned Results 


Planned Result #5: Maintain or 
improve the ecological integrity 
of national parks and the 
sustainability of national marine 
conservation areas 


One of the most important ways in which Parks 
Canada conserves heritage resources is through 

the management plan for each of Parks Canada’s 
administered protected heritage areas. The 
management planning process allows for stakeholder 
input and Agency reporting on management plan 
implementation. The plan guides decision-makers as 
they work to ensure the ecological or commemorative 
integrity or sustainable use of sites. 


5.1 Ecological Integrity of National 
Parks 
The Canada National Parks Act defines ecological 
integrity as: 
“A condition that is determined to be characteristic of 
its natural region and likely to persist, including abiotic 
components and the composition and abundance of 


native species and biological communities, rates of 
changes and supporting processes.” 


The Act states that 


“maintenance or restoration of ecological integrity, 
through the protection of natural resources and 
natural processes, shall be the first priority of the 
Minister when considering all aspects of the 
management of parks ...the parks shall be maintained 
and made use of so as to leave them unimpaired for 
the enjoyment of future generations.” 


Building passion among Canadians for the protection 
of national parks is an integral element of building a 
culture of conservation (see PA3). This is the basis 

of Parks Canada’s efforts to maintain or improve 
ecological integrity in Canada’s national parks. 


In 2005, an audit by the Commissioner of the 
Environment and Sustainable Development (CESD) 
found that Parks Canada is acting on its ecological 
integrity commitments, but also noted some 
shortcomings. Parks Canada developed and is 
implementing an action plan in response to the 
CESD audit. The complete audit report can be found 
at http://www.oag-bveg.gc.ca/domino/reports.nst/ 
html/c2005menu_e.html. 


Parks Canada will improve ecological integrity in 
Canada’s national parks through the implementation 
of the ecological integrity framework by investing in 
the following themes: 


1. Scientific knowledge and better understanding of 
ecological integrity; 


Figure 12 : CESD 2005 Ecological Integrity Audit 


Parks Canada needs to ensure that updating management 
plans is a priority. Each park should assess its active 
management and restoration needs, establish clear 
objectives and key actions based on these needs, and 
identify gaps (2.39 in Audit Report). 


Recommendation - Parks Canada Response 


National park management plans will be up-to-date and 
consistent with management plan guidelines that require 
definition or key objectives and actions by March 2010. 


Parks Canada needs to ensure that measures to improve 
monitoring and restoration are completed and consistently 
implemented at the park level. This includes improvements 
to monitoring programs and implementation of the 
Agency’s data management system, as well as guidelines 
for monitoring and restoration. 


A system-wide ecological integrity monitoring and reporting 
program will be fully functional by March 2008. 


Parks need to establish clear objectives and actions for 
integrating public education and visitor experience with 
monitoring and restoration activities. 


Guidelines for management planning promote the 
integration of monitoring and restoration activities with 
public education and visitor experience objectives. 
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2. Active management and restoration; 
3. Regional and Aboriginal partnerships; and, 


4. Informing, involving and influencing Canadians. 


1: Scientific knowledge and better 
understanding of ecological integrity 


Scientific knowledge gained through the ecological 
integrity monitoring and reporting program, focusing 
on six to eight key ecological integrity indicators per 
park, will be the foundation for understanding, park 
planning and management, reporting and decision- 
making. Consistent with the Minister’s Round 

Table recommendations, stakeholders and local 
communities are involved in the development and 
implementation of monitoring systems. 


2: Active Management and Restoration 


Knowledge and understanding will guide decision- 
making and help establish restoration goals in 
national parks. Restoration will focus on the 
development of resilient, self-sustaining ecosystems 
that are characteristic of the park’s natural region. 
Active management, is the process through which 
restoration is achieved, will focus on: 


1. Reintroducing fire into fire-dependent 
ecosystems; 


2. Restoring biodiversity and impaired ecological 
processes, structures and functions; and, 


3. Maintaining the sustainability of resources while 
appropriately enhancing visitor experiences. 


New resources will allow expansion of restoration 
projects based on Agency-developed guidelines for 
ecosystem restoration. An inventory and prioritized set 
of restoration projects will be developed by March 2009. 
These projects will focus on maintaining biodiversity, 
rehabilitating ecological processes and reducing the 
negative impacts of top stressors. 


Invasive species and diseases represent a significant 
threat to the economy, ecological integrity environment 
and society. The Parks Canada Agency will work with 
partners, to monitor the prevalence of, and manage, 
exotic species and zoonetic diseases in wildlife, to avoid 
unacceptable impacts on human health, ecosystems or 
livestock. 


3: Regional and Aboriginal partnerships 


National parks are usually core-protected areas 
within a larger ecosystem or landscape. By working 
with partners at the regional and local levels, Parks 
Canada will improve ecological integrity in national 
parks. Parks Canada will reach out to engage 
neighbouring communities and other governments, 


Figure 13: Examples of active management and restoration projects 


Park 


Multi-year project 


| Investment 


Prince Edward Island National Park 
of Canada: Reducing the”human 
footprint” and enhancing visitor 
experience. 


Development of multi-use, active transportation corridor and $6M 
vegetation restoration. 


Banff National Park of Canada: 


Habitat restoration at Lake Louise. 


Backcountry campground and trail adjustments to improve grizzly $8M 


bear habitat; implementation of a public transportation system; and, 
infrastructure improvements at day-use areas. 


La Mauricie National Park of 
Canada: Restoring ecological 
integrity of the lakes and streams. 


Grasslands National Park of Canada: 
Restoring ecological processes. 


Jasper National Park of Canada: 
Montane ecosystem. 


Restoration of water levels and shoreline of selected lakes, $2.5M 
reintroduction of native fish and development of a new concept of 
visitor experience. 

+. 
Re-introducing bison; restoration of native prairie and managing $1.3M 
exotic vegetation. 
Reconfigure and expand the trail network and reclaim wildlife $1.7M 


habitat. 
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as well as the tourism sector and other businesses 
operating within greater park ecosystems, to 
accomplish its conservation goals. Examples of 
planned engagement include: 


¢ Collaboration with community groups in 
discussions of land use outside a park, active 
involvement in data collection, and the holding of 
community meetings on conservation issues and 
community planning; 


¢ Heritage presentation events; and, 


¢ Development of a new training course entitled 
“Skills for Working with Others: Planning and Getting 
Organized” to help in cooperative management 
efforts. 


Aboriginal communities play an active and positive 
role in helping to establish and manage protected 
heritage areas, a strength that Parks Canada intends 
to build upon. For example, parks in Nunavut are 
incorporating Qaujimajatuqangit, an Inuit knowledge 
system, into park management decision-making. 


4: Informing, Involving and Influencing 
Canadians 


Reaching park visitors through learning programs is 
critical to building understanding and support for 
the maintenance of ecological integrity in national 
parks. New and enhanced programs will increase 
understanding of park ecosystems, will help address 
the ecological integrity challenges and threats faced 
at the park level, and also motivate Canadians to 
become involved in environmental stewardship 

(see also PA3 and PA4). 


Protecting and Recovering Species 
at Risk 


Forty percent of Canada’s endangered and 
threatened species can be found in the protected 
heritage areas administered by Parks Canada. In 
these areas they are protected, along with their 
critical habitat, and Parks Canada supports species 
at risk recovery by implementing recovery strategies 
and action plans and conducting public education 
programs. The Agency will lead the development of 


recovery strategies for 15% of all species considered 
as threatened, endangered and extirpated in Canada 
under the Species at Risk Act. 


More than 70 recovery projects are underway across 
Canada requiring an annual investment of more 
than $3 million. Much of the recovery work involves 
coordination with others at a broader ecosystem 
level, because species do not recognize park 
boundaries. In particular, five projects benefit 
multiple species at risk and ecological integrity at an 
ecosystem scale, through efforts that foster public 
engagement, collaboration and capacity-building. 


5.2 Sustainability of National Marine 
Conservation Areas 


National marine conservation areas are to be 
managed and used in a sustainable manner that 
meets the needs of present and future generations 
without compromising the structure and function of 


the ecosystems with which they are associated. 


Marine life at low tide 

Proposed Gwaii Haanas 

National Marine Conservation Area (BC) 
© Parks Canada, PHOTO: C. Cheadle 
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Parks Canada is an active partner in Canada’s Oceans 
Strategy, which is led by the Department of Fisheries 
and Oceans. The Oceans Strategy seeks to address the 
increasing number of new demands being placed on 
our oceans, as well as the ongoing demands of the 
fishing and marine transportation industries. The 
Oceans Strategy’s challenge is to support this growth 
in activity, which supports jobs and gives Canada 

an important economic boost, concomitant with a 
strong commitment to maintaining and enhancing 
the well-being of the marine environment. For more 
on the Government of Canada’s policy framework 

to coordinate the management of ocean activities, 
please visit http://www.cos-soc.gc.ca/dir/ 


COS-SOC_€.aSPp. 


Parks Canada has focused on establishing new 
national marine conservation areas, and the Agency 
will develop selected indicators and protocols for 
measuring the ecological sustainability of current 
and future NMCAs. 


Creating general public awareness and visitor 
appreciation through hands-on marine experiences, 
and reaching an understanding with partners of how 
NMCA’s are to be managed, are key to the creation 
of new marine areas and to protecting those already 
established. 


Environmental Management 


Parks Canada’s operations have an impact on 
maintaining the ecological integrity and 
commemorative integrity of Canada’s special 
heritage places. Parks Canada will manage its 
work to minimize environmental impact and take 
advantage of “green” technologies and practices. 


Parks Canada will: 


¢ Reduce greenhouse gas emissions from its own 
operations by 5.2% from the 1998-1999 base-line 
level by 2010-2011; 


e Assess each known and suspected contaminated 
site at areas for which it is responsible, and apply 
due diligence in the development of remediation 
or risk management plans for these sites; 


¢ Manage and operate petroleum storage tanks and 
equipment containing halocarbons and PCBs in 
accordance with regulatory requirements; 


¢ Manage park communities according to expectations 
of environmental sustainability, and be guided by the 
principles of“no net negative environmental impact” 
(see Program Activity 5); and, 


¢ Improve the energy-efficiency of buildings, 
increase the use of renewable energy and increase 
employee awareness of environmental/energy 
efficiency issues. 


For further background on the management 
of contaminated sites, please visit 
http://www.tbs-sct.gc.ca/pubs_pol/dcegpubs/ 
RealProperty/tbfcsswlip1_e.asp#5.%20 
Policyrequirements 


Planned Result 6: Maintain or 
improve the commemorative 
integrity of national historic sites, 
and the state of other cultural 
resources administered by Parks 
Canada. 


A national historic site possesses commemorative 
integrity when: 


¢ The resources directly related to the reasons for 
designation as a national historic site are not 
impaired or under threat; 


¢ The reasons for designation as a national historic 
site are effectively communicated to the public; 
and, 


¢ The site’s heritage values (including those not 
related to the reasons for designation as a national 
historic site) are respected in all decisions and 
actions affecting the site. 


Commemorative integrity is expressed in a 
commemorative integrity statement (CIS). 


The family of national historic sites of Canada 
includes those administered by Parks Canada (154) 
and other federal government departments (52), 
as well as those owned by heritage agencies, 
corporations, other levels of government and 
private citizens (710). 
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The national historic sites administered by Parks 
Canada are operated in a number of ways. Some 
sites are fully operational, with their own staff and 
programs, while others have no staff or programming 
on location. A third approach is to provide site 
operations and services through a third party, on 
behalf of the Agency. Parks Canada will develop 
guidelines to clarify the consideration of options for 
management by third parties of national historic sites 
owned by Parks Canada. 


Parks Canada will complete the management plans 
for the 154 national historic sites it administers 

by March 2008. The Agency will then establish a 
calendar for national historic site management plan 
reviews required under section 32.2 of the Parks 
Canada Agency Act. 


The Agency assesses national historic sites using its 
commemorative integrity evaluation process. Based 
on the site’s CIS, the evaluation team examines and 
describes a resource’s condition. Parks Canada will 
improve the resource condition of 75% of the 
elements of commemorative integrity rated as poor 
to at least fair condition within five years of the 
original assessment, placing special emphasis at this 
time on built heritage assets. To facilitate this, a 
training strategy for cultural resource management 
will be developed, aimed at those who make 
decisions about Parks Canada’s national historic sites 
and other cultural resources, and those who have 
control of the national historic sites owned by others. 


6.2 Other Cultural Resources 
Administered by Parks Canada 


Other cultural resources are human works or places 
that show evidence of human activity or have 
spiritual or cultural meaning, and that have also been 
determined to have historic value, but that are not 
associated with national historic sites. These types 

of cultural resources are found throughout national 
parks and national marine conservation areas. 


Two actions have been identified as the first steps 
towards improving the state of these cultural 
resources by 2014. The first, a 2006 pilot testing 

of an evaluation tool for use in national parks, has 
underlined the need for an inventory and evaluation 


of cultural resources. A strategy will be developed in 
order to chart progress in achieving the 2014 goal. 
The second area of activity is to continue reviewing 
Parks Canada’s collections of historic and 
archaeological objects. It is estimated that this 
multi-year, multi-disciplinary project will be 
completed in 2009-2010. 


As the federal government’s agency responsible for 
administering the Federal Heritage Buildings Review 
Office under the Treasury Board Policy on Real 
Property, and the custodian of the largest number of 
federal heritage buildings, Parks Canada will lead by 
example. To meet its obligations under the Treasury 
Board and Parks Canada Cultural Resource 
Management Policies, Parks Canada will assess and 
monitor the physical condition of all federal heritage 
buildings in national parks, and establish targets to 
ensure they are brought to a good state of repair. 


In addition, Parks Canada is investigating the 
feasibility and user requirements of a national 
cultural resource information management system. 


Parks Canada has adopted the Standards and 
Guidelines for the Conservation of Historic Places in 
Canada, and utilizes them in its stewardship of 
Canada’s national historic sites and other heritage 
properties (described in detail under the Historic 
Places Initiative section below). 


Planned Result 7: Support 
maintaining and improving the 
commemorative integrity of 
national historic sites and the 
state of heritage resources not 
administered by Parks Canada. 


The Historic Places Initiative (HPI) 


Parks Canada plays both a leadership and 
partnership role under the Historic Places Initiative. 
The collaboration across jurisdictions to build a 
culture of heritage conservation through HPI is 
transforming the management of Canada’s historic 
places. Parks Canada will continue this effort by 
playing a leadership role in national policy fora that 
strengthens the delivery of heritage programs across 
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the country. New opportunities will also be sought to 
extend the reach of these programs to heritage 
stakeholders, owners and stewards of historic places, 
Aboriginal people, and others. In addition, effort 

will be made to position heritage on the broader 
sustainable development agenda, and to identify 

and address barriers to heritage conservation. 


It is also imperative for the federal government to 
become a model custodian of its own historic places. 
Parks Canada will work cooperatively with other 
federal departments, agencies and crown 
corporations, and will continue to develop legislative 
proposals to better protect national historic sites, 
federal heritage buildings and archaeological 
resources under federal jurisdiction. Given its status 
as an expert department with regard to built heritage 
and archaeology, Parks Canada will also provide 
advice, as required, to other federal departments. 


Federal Heritage Buildings 


Parks Canada will develop a strategy to report on 
the condition of national historic sites and federal 
heritage buildings administered by other federal 
departments. 


Standards and Guidelines for the 
Conservation of Historic Places in 
Canada 


The Standards and Guidelines for the Conservation of 
Historic Places in Canada (2005), developed through 
Parks Canada’s leadership, is the first pan-Canadian 
benchmark of standards and guidelines for heritage 
conservation. This is an important guidance tool that 
enables departments to ensure that the heritage 
character of buildings is respected and conserved 
throughout their life cycle. The standards and 
guidelines are an important tool to influence the 
condition of heritage resources not administered by 
Parks Canada. For further information, please visit 
http://www.pc.gc.ca/docs/pe/guide/nldclpe-sgchpe/ 


index_e.asp 


All provinces and territories are distributing the 
Standards and Guidelines for the Conservation of 
Historic Places in Canada to municipalities and 
citizens, and are using them in provincial or 


territorial programs supporting heritage 
conservation. Parks Canada will continue to work 
with provinces and territories to broaden the 
awareness and use of the Standards and Guidelines. 


National Historic Sites of Canada 
Cost-Sharing Program 


Parks Canada has directly engaged Canadians in 
helping to preserve and present non-federally 
administered national historic sites through the 
National Historic Sites Cost-Sharing Program. 

The Program contributes funds toward conservation 
and presentation projects on a cost-shared basis, to a 
maximum of one million dollars. Currently, the cost- 
sharing program is not open to new applications. 
However, it has modest funding to assist sites facing 
imminent threat or impairment. Parks Canada is 
prepared to enter into a small number of agreements 
to help address emergency conservation 
requirements at national historic sites under threat. 


Interest in the cost-sharing program continues to 
grow. Two of every three non-Parks Canada national 
historic sites are without access to a sustainable 
source of support for protection and for conveying 
their history to Canadians. In that regard, Parks 
Canada is updating the program terms and 
conditions. 


Commercial Heritage Properties 
Incentive Fund 


The Commercial Heritage Properties Incentive Fund 
(CHPIF) was established in 2003 as a pilot program 
to encourage the rehabilitation of historic buildings. 
This $30 million fund will encourage heritage 
conservation over demolition. For further 
information, please visit http://www.pc.gc.ca/progs/ 
plp-hpp/itm1-/plp-hpp2a_E.asp 


The CHPIF pilot project will continue to operate 
until all contribution agreements have been 
executed. Parks Canada will then evaluate this pilot 
project to determine what actions will be undertaken 
in the future. 
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Program Activity 3: 


PROMOTE PUBLI 
AND UNDERSTAN 


Planned SAA (e Beane. and Full Time Eduivelents (FTE) 


ince Sal eA A ai eit laden a 

| 
Pe ee, Planned Spending | 
. Understanding "2006-2007" ik : 2007-2008 2008-2009 — 2009- 2010 2010-2011 _pore2012 
SNC oe _teaa aaa a Co as a Also 4 Ae 
‘Seleres and Weoss 47.900 15,985 15.857 15,715 15715 15,718 
(Other Operating | ee 1 5,778 | 9,073 a0 | _ 8,363 Doe 363 af 8,363 | 
Total ‘pul ceeaitltabiaartred oa is 280) | 34,230 27,631 seit | Pail 28,817 | | 2eet7 | 28817 
| Pile | 759 264 sid ace | 260 | 260 260 | 


* Reflects the best recast of total net planned speniline to ‘the end of the fiscal year 
Salaries and Wages include Employee Benefit Plans 
Other Operating includes Grants and Contributions 
These numbers include Corporate Services 
Due to rounding, figures may not add up to totals shown 


Description 

Promoting public appreciation and understanding long-term support, involvement and shared 
involves programs and activities that are aimed at stewardship in heritage protection and presentation 
reaching Canadians at home, at leisure, at school and — by moving audiences along the engagement 

in their communities with relevant information and continuum: from awareness, to understanding, 
innovative learning opportunities that respond to _ to appreciation, to support and involvement. 


their needs and interests. The objective is to inspire 


Ee ‘PlannedResut = Zz So "Performance Expectation — 


RARE ACIS r 


H 
8. Encourage ss support and involvement of ' 17. Develop indicators, expectations and protocols for 
g pp | 

Canadians and stakeholders and their knowledge | measuring public appreciation and understanding 
and appreciation of Canada’s heritage places. | of Canadians and stakeholders by May 2007. | 


For further information visit our website www.pc.gc.ca 
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Strategies to Achieve 
Planned Results 


1. Increase understanding of Canadian 
audiences 


As society changes and immigration and urbanization 
increase, a lesser percentage of Canadians is aware 

of Canada’s national heritage. Reaching out to 
audiences across Canada, with an emphasis on 
connecting with youth, new Canadians and ethno- 
cultural communities, is critical to remaining relevant 
to Canadian citizens. Development of relevant 
learning and engagement opportunities for these 
new audiences will depend on an extensive program 
of audience research. 


2. Use new technologies to connect 
with Canadians 


The myriad of digital communications technologies 
that has exploded onto the scene in the last decade 
has changed the way people live, work, play, socialize 
and learn. Parks Canada will invest in the research 
and development of new and emerging technologies 
that have potential as tools to engage both visitors 
and outreach audiences. 


Having successfully piloted a live interactive, 
video-conference program in 2006, Parks Canada 
will undertake a review of potential markets for 

live connectivity programs, to explore the use of 
communication technologies so that Canadians who 
do not visit parks or sites can still experience their 
cultural and natural heritage. Parks Canada will 
work collaboratively with the established network of 
museums, science centres, zoos and aquaria, as well 
as schools and school boards, to develop and deliver 
engaging real-time, interactive programs about 
Canada’s national heritage places, so that Canadians 
can experience them without leaving their 
communities. 


3. Create urban learning venues 


To reach Canadians in urban settings, Parks Canada 
will develop strategic alliances with the museum and 
science centre community, to integrate natural and 
cultural heritage conservation messages into their 
exhibits and programs, and to provide interactive 
programs that Canadians can experience. 


Parks Canada will continue its urban outreach efforts 
through a network of urban discovery centres; for 
example, with ongoing programming at Canada’s 
Marine Discovery Centre in Hamilton. The 
Government of Canada is also redeveloping 

and expanding the existing Old Port of Quebec 
interpretation centre, creating a second Discovery 
Centre as part of the 400th anniversary of the 
founding of Quebec City in 2008. 


4, Reach youth in the classroom 


Parks Canada’s goal is that all Canadian students 
will have opportunities in their school careers to 
learn about the important stories and places that 
are represented by Canada’s national historic sites, 
national marine conservation areas and national 
parks. The Parks Canada in Schools initiative will 
focus on collaboration with the formal education 
community in each province and territory, to 
influence curriculum and teaching resource 
development. Linking with ministries of education, 
teachers associations, textbook publishers and 
university education departments provides 
opportunities to create a multiplier effect that will 
extend Parks Canada’s reach. 


5. Reach Canadians at home through 
electronic media 


Based on an increased understanding of its web 
audiences, Parks Canada will enhance its website by 
developing a more dynamic trip planning tool and 
new tailored content. Parks Canada will also explore 
new web technologies to connect with youth and 
create and strengthen relationships with visitors. 
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Television remains a powerful medium for reaching 
Canadians in their homes. Parks Canada will develop 
strategic partnerships with producers and 
broadcasters. These alliances will expand the 
nationwide reach of Parks Canada’s natural and 
cultural heritage content to new audiences. Parks 
Canada will continue its alliance with Canadian 
Geographic magazine on the popular television 
program CG Kids, and will work with OMNI 
television and Rogers Media Television on 
programming to introduce new Canadians to 
Canada’s systems of national historic sites and 
national parks. 


6. Make Parks Canada more visible 


Parks Canada will, by 2008, develop a distinctive 
and strong national brand built on an integrated 
perspective of the protection, education and visitor 
experience mandate elements. Founded on the 
attributes of authenticity, personal connection, 
national importance, service quality and value, 

the brand will build impressions and awareness of 
Parks Canada’s mandate, and will serve as basis of 
engagement for key target audiences, including staff 
and partners. 


Through national, regional and local events and 
ceremonies, together with targeted media relations 
supported by a strong corporate identity program, 
Canadians’ awareness of the mandate of the Parks 
Canada Agency in protecting, presenting and 
facilitating enjoyment of Canada’s cultural and 
natural heritage will increase. 


7. Support Canadians as stewards 


The Parks and People program, a collaboration with 
Nature Canada and community-based naturalist 
groups in its third year, will continue to offer an 
increasing number of inner city youth with 
memorable outdoor learning experiences in national 
parks, provincial parks and local municipal parks, as 
motivation to discover Canada’s national heritage 
and to become active stewards of the environment. 


8. Engage partners and stakeholders 


Parks Canada recognizes that stakeholder and 
partner involvement at the national, regional and 
local level is essential to achieving its mandate of 
protection, understanding and experience. The 
Agency will move beyond simple stakeholder 
consultation, to more fully involve stakeholders 


Interpretation activity, "On the Traces of the Atikamekw" 
La Mauricie National Park of Canada (QC) 
© Parks Canada, PHOTO: J. Pleau 
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and partners in ways that bring their unique 
perspectives to influence Parks Canada’s planning 


and management. 


One of the highest expressions of commitment, 
volunteering is a tangible demonstration of public 
belief in an organization and its goals. Parks Canada 
has had active volunteer and cooperative association 
programs for 28 and 25 years, respectively. Canadians 


A 
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have expressed an ongoing interest in being involved 
and participating in Parks Canada programs and 
the Agency will strive to create and support such 


opportunities. 


Parks Canada will develop new performance 


measures to more specifically assess progress in 
partner and stakeholder engagement by March 2008. 


Park Interpreter with young students 
Waterton Lakes National Park of Canada (Alta.) 
© Parks Canada, PHOTO: Raindrop Images 


Program Activity 4: 


ENHANCE VISITOR EXPERIENCE 


Planned Spending ($ thousands) and Full Time Equivalents (FTE) 


Vv * : : Planned Spending _ 
2008-2009 2009-2010 2010-2011 2011-2012 
62,054 67,170 67,170 67,170 
460,252 | 150,157 150,157 150157 
co 
Other Operating — 52,135 4 60,416 60,416 60,416 60,416 
Total | 201,643 267,327 PRIA PAE a PAT PD 277,742 277,742 
FTE | 1,474 1,986 1,996 | 1,995 1,995 | 1,995 


Salaries and Wages include Employee Benefit Plans 
Other Operating includes Grants and Contributions 
These numbers include Corporate Services 

Due to rounding, figures may not add up to totals shown 


Description 


More than 22 million visits are made annually to 
Canada’s national parks, national historic sites and 
national marine conservation areas. The visitor 
experience is the cumulative outcome of all aspects 
of each visit, including interactions with Parks 
Canada and its partners. It includes client focused 
services, programs and infrastructure that support 
the provision of pre- and on-site trip planning 


* Reflects the best forecast of total net planned spending to the end of the fiscal year 


information, reception and orientation, 
interpretation, campgrounds, hiking trails and other 
recreational activities, visitor safety and the ongoing 
post-visit relationship. The personal experiences 
fostered by these activities lead to an appreciation 
and support of Canada’s system of special heritage 
places. 


For further information visit our website www.pc.gc.ca 
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Planned Results and Performance Expectations 


r 


Planned Result 


9. Facilitate experiences that provide learning 
opportunities, visitor satisfaction and personal 
connections. 


4. ENHANCE VISITOR EXPERIENCE 


Performance Expectation 


18. 10% increase in the number of visits to targeted 
national historic sites by March 2008. 


19. 50% of visitors to national parks and national 
marine conservation areas, and 80% of visitors to 
national historic sites, will participate in learning 
experiences at all surveyed sites. 


20. 85% of visitors are satisfied, and 50% are very 
satisfied, with their experience at all surveyed sites. 


21. Optimize the number of visitors who report a 
personal connection to the park or site visited 
(target to be established by October 2007). 


Strategies to Achieve 
Planned Results 


1. Understand current and potential 
visitors’ needs and expectations to 
support management decision- 
making 

The needs, expectations and behaviors of Canadian 

and international visitors are constantly evolving. It is 

essential that Parks Canada enrich its social science 
program to improve its knowledge and 
understanding of visitors’ needs and expectations, to 
improve the quality, timeliness and effectiveness of 
decision making related to better influencing and 
meeting visitor interests. 


Parks Canada will monitor and conduct research on 
the changing social landscape, to understand and 
respond to emerging and evolving trends in tourism, 
recreation, leisure and society. Public opinion polling 
will be used to understand Canadian attitudes 
toward, and knowledge of, protected heritage areas. 
On-site research tools such as the Visitor Information 
Program will continue to be adapted to respond to 
these requirements. 


Parks Canada will develop mechanisms to evaluate 
the broad range of current products and services that 
are offered. Such evaluation will assist the Agency in 
identifying where improvements can be made so that 
messaging, and the products, services and facilities 
offered, remain relevant. 


2. Provide visitor experience 
opportunities at Canada’s heritage 
places for targeted visitor segments 


The range of opportunities for visitors at Canada’s 
special heritage places will be enhanced through 
product development, marketing and service 
delivery; all of which will be based on a visitor- 
focused approach. To support Agency wide 
implementation, emphasis will be placed on national 
tools, policies and services, and also on integrating 
and linking them to the Agency’s established 
business and management planning processes. 
Targets, performance expectations, indicators and 
processes that assess the participation by targeted 
visitor segments in opportunities offered will be 
developed. 
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The visitor experience assessment tool, developed 
and piloted in 2005, is a key instrument for planning, 
designing, implementing and monitoring visitor 
experience opportunities at the park and site level. 

It will be applied widely within the Agency over the 
next five years with a focus on targeting the national 
historic sites, national parks, and national marine 
conservation areas that have the highest visitation, 
in order to optimize the experiences of a majority 

of the visitors. Twenty-five assessments are planned 
for 2007-2008, for a total of 41 completed by 

March 2008. 


Day-use areas, trails, campgrounds, visitor centres, 
parking, signage and roads make a fundamental 
contribution to the experience available to visitors. 
The Agency will develop national criteria so that 
visitor experience considerations become part of 
the process when infrastructure recapitalization 
investment decisions are made. 


Parks Canada is finalizing the Recreational Activities 
Assessment Framework, an important management 
tool for decision-making regarding the activities 

and events that take place within the national 

historic sites, national parks, and national marine 
conservation areas. The framework is being developed 
in an innovative and collaborative fashion with the 
involvement of stakeholders and practitioners. It is 
planned for full implementation in 2008. 


Enriched personal programming is one of the most 
powerful ways to engage the hearts and minds of 
visitors, and is at the core of many meaningful visitor 
experiences. Targeted investments will place 
increased emphasis on research and partnership 
building, and will ensure that Parks Canada, in 
collaboration with partners, continues to develop 
and deliver high quality, professional and authentic 
learning opportunities. 


With the rapid advancement of wireless 
communications and global positioning system 
technologies, and the convergence of communications 
devices, the feasibility of using location-based 


technologies has greatly improved. Parks Canada 

is investing in the assessment of location-based 
technologies to enhance the on-site learning and 
visitor experiences at the national parks and national 
historic sites. 


3. Invest in services, programs and 
Staff to meet target audiences’ 
needs and expectations 


The Agency will maintain its commitment to offer 
programs, services and facilities in a manner that 
builds on Parks Canada’s reputation for high 
standards of quality, cleanliness and safety, and 
respects its commitment to the protection of the 
heritage values of national heritage places. 


To increase the national consistency of the Agency’s 
service delivery, and to ensure that services are 
responsive to client expectations, formal national 
service and operational guidelines and standards will 
be developed and applied consistently across the 
program. These guidelines will form the basis of 
future training programs, and will be an integral 

part of the Parks Canada brand promise. 


Tea Ceremony. Artillery Park, Dauphine Barracks, 
Fortifications of Québec National Historic Site of Canada (QC) 
© Parks Canada, PHOTO: E. Kedl 


The Agency will continue to emphasize the role that 
all Parks Canada staff play in engaging visitors and 
facilitating their meaningful experiences. Parks 
Canada is building a national network of 
practitioners, specialists and professionals with 
training in quality visitor services and outstanding 
visitor experiences. New emphasis will be placed on 
responding to the training needs of all staff in 
relation to product development, and the key role of 


interpretation. 


Ongoing research and monitoring is guiding the 
improvement of the Parks Canada Reservation 
Service (PCRS) and the toll-free Information 
Transaction Centre (ITC) (1-888-773-8888). In 2006, 
more than 90,000 clients used the PCRS while more 
than 80,000 used the ITC. These services will be 
continually adjusted to make sure that they meet 


users needs and expectations. 


In 2005, Parks Canada collaborated with the 
Tourism Industry Association of Canada (TIAC) on 
the release of a revised Code of Ethics and Guidelines 
for Sustainable Tourism for Canada. The code includes 
guidelines related to influencing visitor use and 
expectations through marketing and pre-trip 
materials, and for minimizing the impacts of 


tourism on the natural and cultural environment. 
Parks Canada will integrate the use of the code in its 
management practices and accountability framework, 
and will continue to promote the awareness and 

use of the code with its tourism stakeholders and 
service partners in every province and territory. 
Further information on the code is found at: 


http://www. tiac-aitc.ca/english/codeofethics.asp. 


Parks Canada’s public safety program reduces the 
frequency and severity of visitor safety incidents 
through a comprehensive, integrated risk 
management approach. Parks Canada will 
implement a new updated policy in 2007-2008, with 
improved provisions for program reporting and 
visitor risk management planning. It will emphasize 
that visitor safety is a shared responsibility for 
visitors and Parks Canada alike. 


‘Guided forest walk. 
Fundy National Park of Canada (NB) 
© Parks Canada, PHOTO: J. Pleau 


48 | PARKS CANADA AGENCY 


Program Activity 5: 
TOWNSITE MANAGEMENT 


Planned Spending $ thousands) and Full Time Fate (FTE) 


[ : | 7 “Forecast | : | 


Townsite 


Spending | 
Management ee a = 
2006-2007" 2007-2008 2008-2009 2009- 2010 2010-2011 = 2011-2012 
as 4,532 4,657 a 4,865 4,865 4,865 _ 
SRO ce ie a ec ——| 2 eee ee 
Salaries and Wages 4,513 4,502 | 4,502 | 4,502 | 4,502 
eee ee ee ee oS a a | 
Other Operating | 3; 037 3,620 | 3, 616 3,616 3,616 | 3,616 
we a 1 Sing oe EE Bea SA eT ge x. 
Total eA S67 | 12,665 = 12,775 | | 12,983 | 12,983 12,983 
—— a a oo | ee pe nnn erenrenenennrneern 4 ae ~— 
FTE ie 103 | 100 | 100 100 100 | 100 


a * Reflects the best forecast of total net planned spending to the end of the fiscal year 
Salaries and Wages include Employee Benefit Plans 
Other Operating includes Grants and Contributions 
These numbers include Corporate Services 
Due to rounding, figures may not add up to totals shown 


Description 

Parks Canada is directly responsible for managing Townsites are important staging areas for visitors to 
and operating five townsites in national parks, and national park and national historic sites, home to 
for providing municipal services such as drinking businesses and residents, and administrative centers 
water, snow removal, garbage pick-up and disposal, for Parks Canada operations. Their permanent 
sewage treatment, road and street maintenance, populations range from 350 to 1900. Overnight 

and fire services to support visitors and residents. visitors in commercial accommodation and 

Two other townsites, Banff and Jasper, have been campgrounds increase these numbers to 750 
self-governed since 1990 and 2002, respectively. and more than 7500 in the summer months. 


Parks Canada retains authority for community plans 
and by-laws in Banff, and for community plans, 
land-use planning and development in Jasper. 


For further information visit our website www.pc.gc.ca 
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Planned Results and Performance Expectations 


a 


heritage conservation. 


5. TOWNSITE MANAGEMENT 


Performance Expectations 


22. Meet targets for legislated limits to growth, sewage 
effluent quality and management of contaminated 
sites and set targets for solid waste diversion and 
water conservation by March 31, 2008. 


23. Townsites meet their targets for the protection of 
priority heritage assets owned by Parks Canada. 


Strategies to Achieve 
Planned Results 


Planned Result 10: Provide 
responsible environmental 
stewardship and heritage 
conservation 


Parks Canada has responsibilities under the Canada 
National Parks Act to prepare community plans for 
each community located inside the borders of a 
national park. These five townsites are: Field in Yoho 
National Park of Canada, British Columbia; Lake 
Louise in Banff National Park of Canada, Alberta; 
Wasagaming in Riding Mountain National Park of 
Canada, Manitoba; Waskesiu in Prince Albert 
National Park of Canada, Saskatchewan; and 
Waterton, in Waterton Lakes National Park of 
Canada, Alberta. 


Parks Canada and the Waskesiu Community 
Council are currently negotiating a self-government 
agreement. If such an agreement is finalized, Parks 
Canada will retain authority for land-use planning 
and development in Waskesiu. 


Community Plans 


Community plans provide a strategy for the 
management of growth, guidance on enhancing 
visitor experience and promotion of public 
understanding and appreciation. Such plans help 
ensure that national park values are reflected as 
visitor expectations are met. The plans will be 
reviewed in collaboration with those living and 
working inside the national parks, the visiting public 
and Parks Canada. 


Four principles guide community plans: 
1. No net negative environmental impact; 


2. Leadership in environmental stewardship and 
heritage conservation; 


3. Responsible growth management; and, 


4. Visitor experience and public education. 


1. No Net Negative Environmental Impact 


The principle of no net negative environmental 
impact (3NEI) is applied to all national park 
townsites, to ensure that these communities do 
not negatively affect the ecological health of the 
national parks in which they are located. The 3NEI 
frameworks will be monitored against performance 
expectations, and the Agency will work with the 
communities to refine indicators and management 
systems to support reporting. 
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2. Leadership in Environmental Stewardship and 
Heritage Conservation 


Parks Canada will work to ensure communities are 
models of environmental stewardship. New 
technologies and best management practices 

will be developed with the tourism industry and 
communities and information exchanged; the 
Agency will upgrade water sewage treatment 
infrastructure to meet or exceed national and 
provincial standards; and, it will conserve priority 
heritage buildings and ensure new development is 
compatible in design and quality with existing 
neighbourhoods. 


3. Responsible Growth Management 


Social and economic needs of communities will be 
addressed within defined limits to commercial 
growth, and established and legislated zoning and 
boundaries. 


4. Visitor Experience and Public Education 


The character of a community will reflect its setting 
in a national park, and new business applications 
and development will respect the national park’s 
character. Basic and essential services and facilities 
will meet the needs and expectations of visitors and 
residents, contribute to visitor experiences, and 
promote public understanding. Development will 
respect architectural and landscape guidelines and 
growth limits. Municipal utility services (water, sewer 
and garbage collection) will be fully cost recovered. 
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Program Activity 6: 
THROUGHWAY MANAGEMENT 


Planned Spending ($ thousands) and Full Time Equivalents (FTE) 


Forecast 


/ Throughway Spending Planned Spending 
Management — 1 
2006-2007° | 2007-2008 2008-2009 2009-2010 iL 2010-2011 | 
Capital 45,014 35,506 36,650 ~ 1 29,890 | 24,890 24,890 
Salaries and Wages 14,027 12,758 12,728 12,/28 12,728 | 1726 
| pa oe ee 
Other Operating | 17,219 13,254 | 13,254 13,254 13,254 
bef aa le ‘ ae eo 
Total 76,259 6 | 62,633 [ 55,873 50,873 50,873 | 
Pie 258 241 | 241 | 241 | 241 241 
te ee = = L aes 2 = } 


* Reflects the best forecast of total net planned spending to the end of the fiscal year 


Salaries and Wages include Employee Benefit Plans 
Other Operating includes Grants and Contributions 
These numbers include Corporate Services 

Due to rounding, figures may not add up to totals shown 


Description 


Throughway management involves the operation, 
maintenance and repair of roads, bridges, provincial 
and inter-provincial highways and waterways that 
connect communities and pass through national 
parks and national historic sites. 


Parks Canada is responsible for approximately 

868 kilometres of provincial and inter-provincial 
highways, including six sections of the Trans-Canada 
and Yellowhead highways. This responsibility stems 
from the location of these sections of the highways 
within national park boundaries. The highways are 


integral to Canada’s national highways system, and 
some have significant year-round traffic volumes, 
ranging from 1.4 to 5.7 million vehicles per year. 


Parks Canada is responsible for nine national historic 
canals and waterways, including the Trent-Severn 
Waterway and the Rideau, Lachine and Chambly 
canals. There are more than 650 kilometres of 
waterway and 25,000 square kilometers of drainage 
basin involved. 


For further information visit our website www.pc.gc.ca : 
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Planned Results and Performance Expectations 


6. THROUGHWAY MANAGEMENT | 
, Planned results Rare Performance expectations 
| 11. Provide safe highways, open to through traffic, and 24. Highways are open to through traffic. 


IAIMIZS TSI SAVIOR IGIA Np ArISs 25. Maintain highways in a condition that minimizes 


risk to users. 
| 26. Minimize environmental impacts of highways. 
= = = as 4 
12. Maintain condition of waterways, carry out water 27. 75 % of waterway assets are maintained in at least 
| control functions, and meet water level obligations. fair condition. 
28. Develop inventory of water control obligations, 
targets, and protocols for measuring compliance 
by March 2008. 
Strateg ies to Ach ieve 3. Foster other related environmental 
improvements; and, 
Planned Results a 
4. Increase the efficient movement of people 
Planned Result 11: Open, and goods. 


safe highways with minimal 
ecological impact 


Parks Canada has an obligation to keep highways 
and waterways open and operating safely, while 
minimizing their environmental impact. 


There are 97 highway bridges and over-passes within 
the boundaries of national heritage areas in eight 
provinces. On the canal and waterway systems, there 
are far greater numbers of bridges, over-passes and 
dams. To ensure due diligence and to protect these 
critical structures, the Agency will enhance its 
infrastructure inspection program to meet industry 
standards. 


Trans-Canada Highway Twinning 


In October 2006, the Government announced, as 
part of the Asia-Pacific Gateway and Corridor > 
Initiative, $37 million over four years, for additional 
twinning of the Trans-Canada Highway that runs 

through Banff National Park of Canada. The money : Ji £€i 


will help to: 


Fairholme Range and TransCanada Highway. 


Banff National Park of Canada (AB) 
© Parks Canada, PHOTO: J. Evely 


1. Improve motorist public safety; 


2. Reduce wildlife-vehicle conflicts; 
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Parks Canada will continue to seek new funding to 
complete the twinning of the Trans-Canada Highway 
through Banff National Park of Canada, and the 
mitigation of undesirable impacts on wildlife and 
vegetation that will result from the twinning. 


Parks Canada’s will minimize the environmental 
impact of highways running through national 
heritage areas. Elements of a highway’s specific 
ecological reporting framework will be integrated 
into park-specific ecological integrity frameworks 
(see PA 2). 


Planned Result 12: Waterway 
Management 


Parks Canada has custodial responsibilities for a 
complex system of canals, bridges, dams and locks. 
Parks Canada operates nine historic canals that vary 
considerably in size and scope. The largest, the Trent- 
Severn Waterway runs 386 kilometres from Trenton 
on Lake Ontario to Georgian Bay, while the Rideau 
Canal consists of 47 locks and runs 202 kilometres. 
The waterway management aspect represents a 
significant responsibility for Parks Canada. Waterway 
management includes flood control in support of 


property owners and communities, maintaining 
navigation levels for pleasure and commercial 
watercraft, protection of wetlands and habitat for 
species at risk, and provision of water for power 
generation. It also includes the maintenance of the 
dams and bridges that are critical to managing the 
water levels, and connect the communities that 
surround the canals. 


Parks Canada will embark on a program to ensure 
that the needs of all stakeholders are balanced with 
the fundamental requirement of ensuring that 
waterways are safe, open to through traffic and 
minimize environmental impact. The Agency will 
enhance its infrastructure inspection program to 
assess structures against industry standards. 


In 2006, the Agency announced the establishment 
of the independent Trent-Severn Review Panel. 

The Panel will take a comprehensive look at all 
aspects of this important waterway, and consult 
extensively with other levels of government, interest 
groups and citizens on the future vision for this 
waterway that directly and indirectly affects almost 
seven million people. 


The canal, completed in 1869, boasts the only functioning lock system in Nova Scotia. 
St. Peter’s Canal National Historic Site of Canada (NS) 
© Parks Canada, PHOTO: D. Wilson 


Section Ill 


FINANCIAL INFORMATION 
AND TABLES 


Source of Funds 2007-2008 


Program 
Expenditure 
Vote 
74.9% 


Revenues 
17.1% 


Payment to the Employee 
_ New Parks & Benefit Plans 
Historic Sites Account 7.6% 
0.4% 


For further information visit our website www. nw w.pe.gc.ca 
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Alignment to Government of Canada Outcome Areas 


The Agency program activities align with Government of Canada outcome areas as follows in Figure 14. 


Figure 14: Agency Links to Government of Canada Outcome Areas (in thousands of dollars) 


2007-2008 
Budgetary 
Program Activity Operating | Capital | Grants and Total Main | Adjustments | Total 
Contributions | Estimates | (planned Planned 

spending Spending 

not in Main 

Estimates) 
1. Establish Heritage Places 23,845 781 2S 24,649 336 24,985 
2. Conserve Heritage Resources 170,446 21,781 6,865 199,092 7,803 206,895 
3. Promote Public Appreciation 

and Understanding 24,853 VAD 189 34,214 16 34,230 

4. Enhance Visitor Experience 228,851 38,355 0 267,206 121 267,327 
5. Townsite Management 8,127 4,532 0 12,659 S 12,664 
6. Throughway Management 26,002 35,506 0 61,508 27 61,535 
Total 482,124 110,127 7,077 599,328 8,308 607,636 


Due to rounding, figures may not add up to totals shown 


Program Activity Link to Government of Canada Outcome Area 


1. Establish Heritage Places. 
¢ national parks and national marine conservation areas Clean and healthy environment 


¢ national historic sites Vibrant Canadian culture and heritage 


2. Conserve Heritage Resources. 


e ecological integrity of national parks and sustainability Clean and healthy environment 
of national marine conservation areas 


* commemorative integrity of cultural resources Vibrant Canadian culture and heritage 
3. Promote Public Appreciation and Understanding. Vibrant Canadian culture and heritage. 
4. Enhance Visitor Experience Vibrant Canadian culture and heritage 
5. Townsite Management Safe and secure communities 


6. Throughway Management 
e highways Strong economic growth 


e historic waterways Vibrant Canadian culture and heritage 
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TABLE 1: AGENCY PLANNED SPENDING AND FULL TIME 
EQUIVALENTS (IN THOUSANDS OF DOLLARS) 


Forecast Planned Planned Planned Planned 


Spending Spending Spending Spending Spending 

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 
Establish Heritage Places 26,090 24,649 24,078 23,718 23,718 
Conserve Heritage Resources 215,622 199,092 202,604 208,299 208,299 
Promote Public Appreciation and Understanding 68,081 34,214 27,631 28,817 28,817 
Enhance Visitor Experience 196,804 267,206 272,721 INSET ED 277, Fa2. 
Townsite Management 12S 12,659 IETS) 12,983 12,983 
Throughway Management 58,682 61,508 62,633 5D/87a 50,873 
Total Main Estimates 578,054 599,328 602,443 607,433 602,433 


Planned 
Spending 


2011-2012 


23,718 
208,299 
28,817 
277,742 
12,983 
50,873 


602,433 


Adjustments: 
Carry Forward from 2005-2006 42,826 
Supplementary Estimates A: 


Funding for the settlement of litigation due to 
the nature and scope of Parks Canada’s operations 6,587 


Funding to support the commemoration of the 
400th anniversary of the founding of Quebec City 
in 2008 (horizontal item) 3,599 


Compensation for salary adjustments 
(horizontal item) 1,520 


Funding related to the assessment, management 
and remediation of federal contaminated sites 
(horizontal item)” 1,358 


Funding for the continuing implementation of the 
Historic Places Initiative which aims to conserve and 
celebrate Canada’s historic places 1,000 


Funding for a settlement agreement with the Deh 

Cho First Nation that provides direction for land, 

resource and governance negotiations under the 

Deh Cho Process and which cooperatively resolves 

issues related to the review of the Mackenzie Gas 

Project 233 


Less: 2006 Expenditure Restraint -3,045 


Less: Spending authorities available within 
the Vote =3,025 


Less: 2005 Expenditure Review Committee 
Savings — Procurement -2,690 


Transfer from Canadian Heritage — For the policy 
activities related to Parks Canada as a result of 
government restructuring 800 


Transfer from Canadian Heritage — In support of 

activities to advance the creation of cultural content 

on-line and other digitization projects (Canadian 

Culture On-Line Program) (horizontal item) 474 
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TABLE 1: AGENCY PLANNED SPENDING AND FULL TIME 
EQUIVALENTS (IN THOUSANDS OF DOLLARS) (conta) 


Forecast Planned Planned Planned Planned Planned 


Spending Spending Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 


Adjustments: 
Supplementary Estimates A: (contd) 


Transfer from National Defence — For investments 
in search and rescue coordination initiatives across 
Canada (horizontal item) 269 


Transfer from National Defence — For the transfer 
of land located at 57B St. Louis in Quebec City 74 


Supplementary Estimates B: 


Funding for costs associated to upgrading a 

section of the Trans-Canada Highway from 

a two-lane undivided highway to a four-lane 

divided highway in Banff National Park in order 

to improve public safety and accommodate the 

increased volume in commercial as well as 

tourist traffic 5,000 


Funding for costs of suppressing wildfires within 

the boundaries of Parks Canada properties to 

minimize the risk associated to public safety and 

loss of infrastructure and private property. 7,680 


Less: 2006 Expenditure Restraint -875 


Transfer from Treasury Board Secretariat — Funding 
to help defray the costs associated to a feasibility 
study for the construction and operation of a Parks 


Canada Discovery Centre in Lake Ontario Park 863 
Other 

TB Vote 5 5,309 

TB Vote 15 DoT 

Employee Benefit Plan (EBP) 1,149 

Internal Audit — TB Vote 10 96 268 

Delivering Results under the Species at Risk Act 6,586 6,586 6,586 6,586 6,586 

Beyond Powley: Management of Métis Aboriginal Rights 1,129 

Nunavik Inuit Land Claims Agreement 325 75 75 75 75 
Total Adjustments 71,473 8,308 6,661 6,661 6,661 6,661 
Total Planned Spending 649,527 607,636 609,104 614,094 609,094 609,094 
Total Planned Spending 649,527 607,636 609,104 614,094 609,094 609,094 
Plus: Cost of services received without charge 38,311 38,902 38,960 39,029 She) {LSy/ 397235 
Net Cost of Program 687,838 646,538 648,064 653,123 648,251 648,329 
Full Time Equivalents 4,200 4,161 4161 4153 4,153 4,153 


Due to rounding, figures may not add up to totals shown 
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TABLE 2: VOTED AND STATUTORY ITEMS 
(IN THOUSANDS OF DOLLARS) 


2006-2007 
Main 


Estimates 


Voted 2007-2008 
or Truncated Vote or Statutory Wording Main 
Statutory Item Estimates 
p15) Program expenditures 447,022 
30 Payment to the New Parks and Historic Sites Account 2,300 
(S) Expenditures equivalent to revenues resulting from the 104,000 


conduct of operations pursuant to section 20 of the 
Parks Canada Agency Act 


(S) Contributions to employee benefit plans 46,006 
Total Agency 599,328 


428,730 
3,000 
100,000 


46,324 
578,054 


TABLE 3: SERVICES RECEIVED WITHOUT CHARGE 
(IN THOUSANDS OF DOLLARS) 


2007-2008 


Contributions covering employers’ share of employees’ insurance premiums and 
expenditures paid by TBS 


Accommodation provided by Public Works and Government Services Canada (PWGSC) 


Services provided by the Department of Canadian Heritage for information management, 
information technology, finance, human resources and administrative support 


Salary and associated expenditures of legal services provided by Justice Canada 
Audit services provided by the Office of the Auditor General 


Workers compensation coverage provided by Social Development Canada 


17,408 
19,019 


3,864 
1,130 
530 
457 


Total 2007-2008 Services received without charge 


Due to rounding, figures may not add up to totals shown 
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38,902 


TABLE 4: SUMMARY OF CAPITAL SPENDING BY PROGRAM 
ACTIVITY (IN THOUSANDS OF DOLLARS) 


Forecast Planned Planned Planned Planned Planned 
Spending Spending Spending Spending Spending Spending 


2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 


Establish Heritage Places 1,000 1,000 1,000 1,000 1,000 1,000 
Conserve Heritage Resources 16,620 21,781 25,340 OUT 2. SEZ 72. Sy 
Promote Public Appreciation and 

Understanding 10,312 9,172 3,411 4,739 4,739 4,739 
Enhance Visitor Experience 35,488 55,356 62,054 67,170 67,170 67,170 
Townsite Management 4,350 4,532 4,657 4,865 4,865 4,865 
Throughway Management 45,014 35,506 36,650 29,890 24,890 24,890 
Total 112,784 127,346 ilsiey ala 183/935 1S 37935 1333935 


Due to rounding, figures may not add up to totals shown 


TABLE 5: SOURCES OF RESPENDABLE REVENUE 
(IN THOUSANDS OF DOLLARS) 


Forecast Planned Planned -Planned Planned Planned 
Revenue Revenue Revenue Revenue Revenue Revenue 


2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 


Promote Public Appreciation and 


Understanding 
Heritage Presentation Programs 827 849 935 935 935 935 
827 849 OBS 935 935 935 
Enhance Visitor Experience 
Entrance Fees 43,900 45,180 50,300 50,300 50,300 50,300 
Camping Fees 17,611 18,131 20,211 20,211 PAPA 20,211 
Lockage and Mooring Fees 2,648 2,728 3,048 3,048 3,048 3,048 
Pools 3,603 3,603 3,603 3,603 3,603 3,603 
Other Recreational Fees 3,769 3,867 4,261 4261 4,261 4 261 
TAL SBI 73,509 81,423 81,423 81,423 81,423 
Townsite Management 
Municipal Service Fees 2,676 2,676 2,676 2,676 2,676 2,676 
2,676 2,676 2,676 2,676 2,676 2,676 
Other Revenue 
Real Property and Business Fees 17,614 17,614 17,614 17,614 17,614 17,614 
Miscellaneous T3592 9,352 8,352 8,352 8,352 8,352 
24,966 26,966 25,966 25,966 25,966 25,966 
Total Respendable Revenues 100,000 104,000 111,000 111,000 111,000 111,000 


Due to rounding, figures may not add up to totals shown 
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TABLE 6: PLANNED USER FEE ACTIVITIES FOR NEW OR AMENDED FEES 


Name of Fee Setting Reason for | Effective Completed / Planned 
User Fee Authority’ Planned Fee date of Consultation & 
Introduction of | planned Review Process 
or Amendment | change 
to Fee 
National Park and National Service Parks Canada | Rebuild or replace | 2007/08, Four-year fee strategy was approved 
Historic Site Entry Fees — Agency Act deteriorated visitor | 2008/09 in June 2005. 
Approved (Amended). facilities using new 
; ; revenues from fee 
Riding Mountain (Daily Adult) srereaces! 
e.g. $6.90 to $7.90 Prior to being approved, this strategy 
—— was subject to consultations carried 
otw i or 2 
National Park Camping Fees— _ | Service Parks Canada | As above 2007/08, es ae gee oe ce 
Approved (Amended). Agency Act 2008/09 erchaean Uecidatig eros ee 
: Parliament as required by the User 
Front Country Camping Fees Act. 
e.g. $24.75 to $25.75 
Historic Canal Lockage Fees— | Service Parks Canada | As above 2008/09 The fee increases approved for 
Approved (Amended). Agency Act 2005/06 and 2006/07 have been 
a ey as Bore implemented. Remaining increases 
ons Da . : will be implemented in 2007/08 and 
e.g. $1.55 to $1.65 (per foot of 2008/09 
boat length) 74 ; 
National Park and National Service Parks Canada ___| As above 2007/08, ; 
Historic Site Recreation Fees Agency Act 2008/09 As all Parks Canada fees are tax 
—Approved (Amended). inclusive; the Agency completed a 
4 program wide reduction of 1% GST 
Cross Country Skiing effective July 1, 2006 in response to 
e.g. $6.90 to $7.90 (Daily Adult) government direction. 
“fh + 
Fishing License Fees — Rights Parks Canada | To earn a fair 2007/08, 
Approved (Amended). and Agency Act return for the use | 2008/09 
Privileges of publicly owned 
ern ©-8: ic te resources and use 
maximum in 2007) ic amare 
revenue to rebuild 
visitor facilities. 
Hot Pool Fees — Proposed Service Parks Canada | Maintain current | 2007/08, Consultations on a four-year fee 
(Amended). Agency Act level of service 2008/09, were completed in the fall of 2005. A 
: ke using new 2009/10 focused three-pronged approach was 
Roepe eer nee revenues from fee used: meetings with commercial 
e.g. $6.40 to $8.50 (Daily Adult) increases. group tour operators at travel trade 
shows; focus group sessions with 
frequent users of the three facilities 
and letters to elected officials. 
Pursuant to the User Fees Act, this 
proposal will be tabled in Parliament 
prior to being submitted for approval. 
Business Licenses — Proposed Rights Parks Canada To earn a fair 2008/09 Parks Canada consulted on a business 
(Amended). and Agency Act return for the license fees proposal with business 
: Privileges commercial use of operators, business associations, 
Restaurant Piel j real f Ta Cael 
>.» $99.05 to $200 per year publicly owned chambers of commerce, elected _ 
oom ee resources. officials, provincial parks and tourism 
ministries, national tourism 
organizations, park stakeholder groups 
and Canadians generally in July and 
August 2005. 
Pursuant to the User Fees Act, this 
proposal will be tabled in Parliament 
prior to being submitted for approval. 


ee ee ee 


’ According to Sections 23 and 24 of the Parks Canada Agency Act, the Minister sets all fees and charges for rights and privileges 


62 | PARKS CANADA AGENCY 


TABLE 7: DETAILS ON PROJECT SPENDING 
Quebec City — Dufferin Terrace Stabilization & Major Repairs 


Quebec City — Old Port of Quebec Interpretation Centre enhancements 
Central Ontario — Bolsover Dam Replacement 


Banff NP — Trans Canada Highway Twinning 


For further information on the above-mentioned projects see http://www.tbs-sct.gc.ca/est-pre/estime.asp 


TABLE 8: DETAILS ON TRANSFER PAYMENT PROGRAMS 


Contribution in support of the Commercial Heritage Properties Incentive Fund 
Historic Places Initiative Class Contribution Program 
General Class Contribution Program 


For further information on the above-mentioned transfer payment programs see 
http://www.tbs-sct.gc.ca/est-pre/estime.asp 


TABLE 9: NEW PARKS AND HISTORIC SITES ACCOUNT - SOURCE 
AND USE OF FUNDS (IN THOUSANDS OF DOLLARS) 


Forecast Planned Planned Planned Planned Planned 
Spending Spending Spending Spending Spending Spending 


2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 


Source of Funds 


from Payment Vote 30 3,000 2,300 2,300 2,300 2,300 2,300 
from Sale of Land and Buildings 600 300 300 300 300 300 
from General Donations 8 0 0 0 0 0 
from Carry Forward of Previous Years 14,922 16,530 13,310 10,010 9,435 9,735 

Total 18,530 19,130 15,910 12,610 12,035 12I8SD 


Use of Funds 


for Capital Projects 2,000 4,820 3,900 LS 1,000 1,000 
for Cost Sharing Contributions 0 1,000 2,000 2,000 1,300 1,300 
Total 2,000 5,820 5,900 Sha lyfs 2,300 2,300 


Due to rounding, figures may not add up to totals shown 
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TABLE 10: SUSTAINABLE DEVELOPMENT STRATEGY 


In December 2006, the Minister of the Environment tabled the 2007-2009 Parks Canada Agency Sustainable 
Development Strategy in Parliament. The complete SDS document is accessible at: 
http://www.pce.gc.ca/docs/pe/strat/sdd-sds-2007/index_e.asp. 


Parks Canada is in the business of sustainable development. The mandate aligns well with the goals of 
sustainable development. The business of Parks Canada is the protection and presentation of significant 
examples of Canada’s history and culture and representative examples of Canada’s ecosystems and biodiversity. 


The Agency mandate defines and is identical to its strategic outcome; that is, the desired end product of all its 
activities. Parks Canada’s strategic outcome includes two important subsets of sustainable economic policy; 
Agency activities contribute to the attainment of sustainable economic growth and a clean and healthy 
environment. 


The table below provides some detail on six of the key objectives of the Parks Canada SDS. 


1. SDS Agency Goal: 
1.1 Parks Canada will create national parks and national marine conservation areas in unrepresented regions. 


1.2 Parks Canada will conduct ecological monitoring and reporting on the state of ecosystems in national parks and national 
marine conservation areas. 


1.3 Parks Canada will designate and commemorate places, persons and events of national historic significance, particularly in 
under-represented priority areas. 


1.4 Parks Canada will develop learning opportunities that help bring about a culture of conservation through partnerships, 
increased understanding of key audiences, and the use of best practices in the areas of environmental education, place-based 
education and social marketing. 


1.5 Parks Canada will provide meaningful opportunities by facilitating experiential connections with Canada’s protected heritage 
areas. 


1.6 Parks Canada will develop and deliver educational programming in and around national parks promoting personal discovery 
of park ecosystems and improved understanding of ecological integrity challenges. 


2. Federal SD Goal including 3. Performance Measure from Current 4. Agency’s Expected results for 
GGO goals SDS 2007-08 

2.1 Conserve and protect aquatic 3.1 Increase the number of represented 4.1 Represent one terrestrial region and 
ecosystems (marine and terrestrial regions from 25 in March 2003 two marine regions. 
freshwater) and biodiversity to 30 of 39 by March 2008; increase the 

2.2 Conserve and protect aquatic number of represented marine regions 
ecosystems(marine and from two in March 2003 to four of 29 by 
freshwater) and biodiversity March 2008. 

2.3 Maintain and foster social well- | 3-2 Develop fully functioning ecological 4.2 Fully functioning ecological integrity 
being within communities integrity monitoring and reporting systems monitoring and reporting system for 

DAP for all national parks by March 2008. all national parks. 

A Promote a high level of 

environmental quality in 3.3 Designate on average, 24 new places, 4.3 Designate 24 new places, persons 
communities persons and events per year. and events. 

2.5 Encourage responsible use of 3.4 Develop indicators, expectations and 4.4 Indicators, expectations and 
mative tecouncecicoricna protocols for measuring public protocols developed and ready for 
conserve and protect appreciation and understanding of implementation. 
environmental quality Canadians and stakeholders by March 

: 2007. 

2.6 Encourage responsible use of 
naturalresources eo as to 3.5 85 % of visitors are satisfied and 50 % are 4.5 Targets met for reporting period. 
conserve and protect very satisfied with their experience at 
environmental quality national parks, national historic sites and 


national marine conservation areas. 


Parks Canada will review and enhance 4.6 Indicators, expectations and 
indicators, measurement protocols and protocols developed and ready for 
targets for all aspects of the planned implementation. 


results and performance expectations by 
march 2007. 
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TABLE 11: PARKS CANADA PLANNED AUDITS AND EVALUATIONS 
FOR 2007-2008 
PLANNING) 


EVALUATION 


INTERNAL AUDIT 


Delegation Assurance 


Framework 


(TO BE CONFIRMED IN ANNUAL RISK BASED 


Description 


The audit would look at whether established delegations (Human Resource, Financial, 
Contracting) are being used, whether use is consistent with delegation charts, and 
whether managers have the tools and training to use the delegated authority effectively. 


Financial and Assurance 
Administrative 


Management 


Parks Canada is organized into 32 field units, four service centres and national office 
consisting of 6 branches. Audits related to contracting, travel claims; accounts payable, 
revenue, inventory, and financial coding are done in a sample of these units each year with 
a view of covering all the units at least once over several years. Failure to comply with 
government and Agency policy can lead to theft, fraud, misuse or inefficient use of public 
funds along with the associated risks of loss of reputation and negative media coverage. 


Audits of 
Partnerships 


Assurance 


Audits of the partnership agreements will address whether the inherent risks in such 
agreements are adequately managed. 


Audit Framework Framework 
for Information 


Management 


Management of information is widely seen to be inadequate within government. Lack of 
adequate information management can lead to inefficient operations, duplication of effort, 
loss of crucial information, poor decision-making, loss of reputation, and negative media 
coverage. An audit would provide independent assurance that current strategies and 
practices are adequate for dealing with the problem. The proposed framework would 
document the current organizational efforts to address this problem and lay out the nature 
and timing of future audit work. 


Audit of financial Assurance 


system STAR 


Financial results presented by Parks rely on data from the financial system STAR (previously 
called SAP). The quality and reliability of the controls need to be assessed in order to 
provide reasonable assurance on the accuracy of the data. In the Auditor General Report 

on March 2004, weaknesses of electronic security controls as well as system monitoring 
controls were identified. Changes had to be made to these controls. Parks was not one of 
the departments audited in 2004; however, the quality of our controls needs to be assessed, 
especially because a new version of the system has been put in place. 


Land Management | Framework 


Framework 


The Land Management Group is currently working to standardize a variety of contracts 
in order to ensure better control over the agreements entered into by Parks on behalf of 
the Crown. The first is to identify that various elements of the framework are in place, 
and to assess the risky areas where future audits should be performed. 


Assurance 


Attendance Data 
Quality 


Attendance data is used to communicate to stakeholders the extent of demand for 
heritage places, for calculations of economic impacts of parks, for operational 
management purposes, and to provide context for understanding conservation 
challenges. Inaccurate or poor data could lead to inappropriate management decisions 
and loss of public confidence and creditability. 


Internal communications was identified as an issue in the 2003 Employee Survey, and 
in a review of the implementation of the Engaging Canadians Strategy carried out in 
Western Canada. This evaluation will focus on the progress in addressing the extent to 
which currently identified weakness are addressed. 


Science and science advice are key inputs to decision-making aimed at conserving 
ecological and commemorative integrity, engaging Canadians, and ensuring quality 
visitor experiences. Inadequate management of science and science advice could lead 

to inefficient operations, poor decision-making and negative media coverage, loss of 
reputation and ultimately loss of important heritage resources. The evaluation will look at 
the state of science and scientific advice in the Agency relative to federal science and 
technology guidelines and principles. 


Evaluation of Evaluation 
Internal 

Communications 

Evaluation of the Evaluation 
Science Function 

Formative Formative 
Evaluation of Evaluation 
Environmental 


Integrity Funding 
Initiatives 


This project is proposed as part of the Performance and Evaluation Framework that is 
currently under development for the new environmental integrity funding. The formative 
evaluation is intended to provide assurance that funds are being spent as intended, that 
expected activities and outputs are being produced and reaching the intended audiences 
and that audiences are engaged and that the initiative is on track to produce measurable 
improvements in ecological integrity in national parks. 
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TABLE 11: 


Evaluation 


PARKS CANADA PLANNED AUDITS AND EVALUATIONS 
FOR 2007-2008 (TO BE CONFIRMED IN ANNUAL RISK BASED 
PLANNING) (cont‘d) 


Description 


Improving Parks Canada’s focus on and relationships with aboriginal peoples is among 


of Evaluation 
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Progress in fundamental challenges outlined in the Agency’s Corporate Plan. The evaluation would 
Relationships with document the relevance of the existing programming and outreach activities, results 

> Aboriginal Peoples achieved and best practices. 

© Evaluation of Evaluation Heritage Interpretation is the primary mechanism for communicating to on-site visitors 

| Interpretation the nature and significance of the particular heritage place and the role of that place in the 

> ‘| Programming national systems. If interpretative programming does not function as desired, the right 

= messages will not be conveyed to intended audiences, resulting in a failure to engage 

< visitors and lack of support for conservation mandate. 

a A program-lead evaluation of interpretation was conducted in 1997, with a follow-up 
evaluation in 2003. The latter evaluation focused on processes and systems put in place to 
address issues identified in the first evaluation. The proposed evaluation would focus on 

| the results achieved from interpretative programming. 
Audit and Framework Parks Canada is increasingly emphasizing partnering and collaborative arrangements as 
Evaluation means of doing business. These kinds of arrangements involve a number of inherent risks 

+ Framework For as outlined by the Auditor General and Treasury Board Secretariat including risks of 

f | Partnership and unintended legal liabilities, loss of reputation, failure to achieve results. The framework 

© | Collaborative would identify the audit and evaluation expectations for the range of partnership/ 

f | Arrangements collaborative arrangements found in Parks Canada, including examples of good practice. 
Development of the framework would precede conducting audits of specific partnership 
agreements later in the year. 


CANADA AGENCY 


Section IV 
OTHER ITEMS OF INTEREST 


Program Activities 7 and 8: 
CORPORATE SERVICES 


Planned Spending ($ thousands) 


2,525 “2800” ee 

PR eae on oe ca 
20,863 | 16,032 15,864 | 15,864 | 15,864 

55,023 | 41,282 41608 | 41,608 | 41,608 


Salaries and Wages 


Other Operating 


Total 


* Reflects the best forecast of total net planned spending to the end of the fiscal year 


Salaries and Wages include Employee Benefit Plans 
These numbers are allocated to Program Activity 1 to 6 
Due to rounding, figures may not add up to totals shown 


Description 


Corporate services includes budgeting and asset management; the development of legislation 
programming; financial investment and and policy; senior management and the 


administrative management; real property and management of human resources. 
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Planned Results and Performance Expectations 


13. Demonstrate accountability and effective decision- 
making, and deliver timely, accessible and reliable 


7AND 8 CORPORATE SERVICES = = 


Planned results : 


Performance expectations _ 


29. Score average or above on 100% of indicators in 
Treasury Board Management Accountability _ 
Framework assessment. 


positive and enabling environment which Is 
reflective of the HR Values and Operating 
Principles. 


. Five year Independent Report on the Agency's 
Human Resource Regime shows consistency 
between the Agency’s HR Values and Operating 
Principles and the HR Regime, and improvements 
in targeted areas. 


. Aworkforce that is representative of the Canadian 
population as measured by labour force availability 
by 2009. 


Strategies to Achieve 
Planned Results 


Planned Result 13: Demonstrate 
accountability and effective 
decision-making and deliver 
timely, accessible and reliable 
management services 


Maximize Agency Performance 


The Parks Canada Agency continually adapts its 
management practices to reflect legislative, 
regulatory and administrative challenges, and has 
committed itself to be more accountable, responsive, 
innovative and transparent. It will continue to focus 
on modernizing and refining management practices 
in specific areas: financial management, information 
technology, human resources and environmental 
stewardship. It will: 


¢ Develop a long term financial strategy to ensure 
the financial sustainability of the Agency; 


¢ Integrate asset management, personnel and 
financial systems; 


¢ Use the business planning process as an 


accountability mechanism, as a vehicle to identify 
issues for the strategic priority agenda, and to 
make the Agency sustainable; and, 


¢ Focus Agency priorities to achieve corporate plan 
results and performance expectations. 


Asset Management 


Supporting the delivery of Parks Canada’s programs 
are its unmatched holdings in real property built 
assets, ranging from modern digitally controlled 
buildings to dams and weirs constructed in 1832, 

to highways and bridges cut through the Rocky 
Mountains. In the year 2000, the replacement cost 
of the Parks Canada’s asset base was estimated at 
$7.1 billion. 


Chronic under-funding had resulted in a significant 
deterioration of this asset base, the severity of which 
the government has recognized. In Budget 2005, the 
Government announced $209 million in new funding 
over five years, followed by an annual increase of 

$75 million. Combined with Parks Canada’s User 

Fee Strategy and existing budgets, Parks Canada 

will spend $580M on real property, over the next 

five years. 
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Immediate efforts will be focussed on building the 
capacity and developing the necessary asset 
management tools needed to resolve the urgent and 
pressing needs at Parks Canada’s natural and cultural 
heritage sites. With stable long-term funding in 
place, Parks Canada will work with partners and 
stakeholders to identify asset renewal opportunities. 


Given the current state of deterioration and the - 
increased spending, continued vigilance will be 
ensured through improvements to management 
frameworks and building asset management capacity 
necessary to manage, monitor and respond to 
emerging asset issues. Through the implementation 
of a new asset management system, Parks Canada 
will have access to improved asset information, 
which will facilitate the strategic management 

of assets. 


Information Technology and 
Management 


Reliable and credible information is essential for 
effective decision-making and management in a 
geographically dispersed organization like the Parks 
Canada Agency. Parks Canada will improve services, 
decisions and results through the integration and 
streamlining of common internal systems and 
processes. The Agency will build on the 
Government's strategy of movement toward “whole- 
of-government shared services,” by participating in 
shared service arrangements. It will position itself to 
be at the forefront of technology that supports 
enhanced visitor experiences at our special heritage 
places, through the negotiation and management of 
exclusive supplier agreements. 


The use of technology will be an important 
cornerstone of improved retention and access to the 
Agency’s information holdings. Decision-making and 
management will be improved. Integrated financial, 
personnel and asset management systems will 
provide access to the information managers need, 
when they need it. 


Planned Result 14: A Diverse and 
capable workforce working ina 
positive and enabling environment 


Human Resources 


Parks Canada values its employees, who are 
enthusiastic, passionate and professional. It is 
committed to building a supportive and 
achievement-oriented workplace which provides 
them with learning, development and advancement 
opportunities, and which is also able to attract new 
and diverse talent. 


In 2007-2008, the Agency will focus on building and 
strengthening a leadership culture that aligns its 
people management practices and healthy workplace 
goals with the vision of Parks Canada as relevant to 
and representative of Canadians. 


Managers will receive the training, development 
and coaching they require to excel in engaging their 
staff, and in collaborating, partnering and sharing 
responsibility so critical to the integrated delivery of 
the Agency mandate. 


With the support of its Human Resources 
professionals, the Agency will put in place succession 
strategies so that Parks Canada continues to be able 
to attract and retain top talent in an increasingly 
competitive job market. It will ensure that competent 
and passionate people are hired at the right time, 
and that all of our employees have the knowledge- 
sharing and learning opportunities they require to 
contribute effectively and achieve a high level of 
success. 


The Agency will be putting in place a revised people 
management framework which will ensure that our 
change and improvement efforts in all areas of 
people management occur in a coherent and 
integrated fashion. New and existing feedback 
mechanisms will help us evaluate our progress. 


An engagement index will be established by 
December 2008 to measure workplace improvements 
that support workforce diversity and capability. 
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Section V 
ANNEXES 


Annex 1: 


Strategic Environmental Assessment (Summary) 


A strategic environmental assessment (SEA) was 
completed for the Parks Canada Agency Corporate 
Plan 2007-08-2011-12, in accordance with the 
Cabinet Directive on the Environmental Assessment of 
Policy, Plan and Program Proposals. The purpose of a 
SEA is to incorporate environmental considerations 
into the development of public policies, plans, and 
program proposals to support decision-making that 
is environmentally sound. 


Important positive environmental effects of this plan 
include: protection of ecosystems in unrepresented 
areas of Canada; continued and improved protection 
of the environment in protected heritage areas 
currently administered by the Agency, including 
protection of species at risk, ecological monitoring, 
active management, restoration, and reduction of 
pollution and greenhouse gas emissions; improved 
better protection of the greater ecosystems 
surrounding parks and sites through improved 
communication and engagement of local and 
aboriginal communities; and increased 
environmental stewardship though increased 
involvement and education of park visitors. 
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Strategic environmental assessment and project-level 
environmental assessment may be required for certain 
projects, plans, programs or policies that develop from 
this corporate plan. These environmental assessments 
will consider mitigation measures to reduce or 
eliminate residual negative environmental effects. 
Appropriate visitor use/activities will be determined 
through the use of the proposed Recreational Activities 
Framework and the use of the Code of Ethics and 
Guidelines for Sustainable Tourism for Canada. 
Management planning will determine appropriate 
indicators, zoning, monitoring, etc. to reduce stressors 
on the park/site. 


The Parks Canada Corporate Plan will not result in 


any significant net negative environmental effects. 


Annex 2: 


New Parks and Historic Sites Account 


The following criteria identify which potential new protected heritage areas, and unfinished national parks, 
national marine conservation areas and national historic sites are eligible for funding from the New Parks and 


Historic Sites Account. 


1. All national historic sites, national parks and national marine conservation areas designated or established 


after 1988 that have not reached a level where they provide basic resource protection, visitor service and 


heritage presentation as specified in their initial management plan, or have not completed all the development 


initiatives set out in their respective establishment agreements, including requirements to accomplish these 


things over the relevant planning period. 


2. All national historic sites not administered by Parks Canada, which are approved by the Minister for 


cost-sharing contributions. 


National Historic Sites 


National Parks 


National Marine Conservation 
Areas 


Incomplete: 

Sirmilik HMCS Haida 
Tuktut Nogait 

Wapusk 

Ukkusiksalik 

Gulf Islands 

Torngat Mountains 


Proposed: 

Manitoba Lowlands 

Bathurst Island 

Mealy Mountains 

East Arm of Great Slave Lake 
South Okanagan — Lower 
Similkameen 

Additional sites to be 
identified later to complete 
the system 


Expansions to: 
Waterton Lakes 
Nahanni 
Tuktut Nogait 


Incomplete: 


Saguenay — St. Lawrence 


Proposed: 

Lake Superior 

Gwaii Haanas 

Southern Strait of Georgia 
Tles-de-la-Madeleine 
Additional sites to be identified 
later to complete the system 
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In addition to the above, the following factors also determine the types of expenditures that may be made 
from the account: 


1. All capital expenditures exceeding $10,000 related to the acquisition of lands and extinguishment of 
resource and development rights. 


2. All capital development expenditures exceeding $10,000, including planning, design and construction 
of specific facilities and infrastructure; cultural and ecological resource stabilization and restoration; 
development of heritage presentation media; and initial fleet and equipment acquisitions. 
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Annex 3: 
Glossary 


Annual Performance Report — The report on 
operations for the most recently completed fiscal 
year that a Minister is required, normally by a 
department's or agency’s enabling statute, to table 
before Parliament at a designated time. There are 
specific Treasury Board guidelines regarding the 
structure, content and focus of the Departmental 
Performance Report, how the work is done, and 
results achieved during the past fiscal year are to 
be presented. 


Capital Asset — A capital asset is any improvement 
that is placed upon the land. For the Parks Canada 
Agency these are divided into contemporary assets 
and cultural assets. These two groups of assets are 
managed differently. Land is not a capital asset. 


Commemoration — Commemoration is a ministerial 
recognition of the national significance of specific 
lands or waters by acquisition or agreement, or by 
another means deemed appropriate within the 
Minister's authority for purposes of protecting and 
presenting heritage places and resources, erection of 
a plaque or monument. 


Commemorative Integrity - Commemorative 
integrity describes the health and wholeness of a 
national historic site. A national historic site possesses 
commemorative integrity when: the resources directly 
related to the reasons for designation as a national 
historic site are not impaired or under threat; the 
reasons for designation as a national historic site 

are effectively communicated to the public; and, the 
site’s heritage values (including those not related to 
designation as a national historic site) are respected 
in all decisions and actions affecting the site. 


Contemporary Assets — Contemporary assets 
include campgrounds, heritage presentation assets, 
visitor reception centres, roads and highways, 
bridges, contemporary canal locks and dams, 


water and waste water facilities, all of which are used 
by visitors and the resident public. In addition, Parks 
Canada has holdings of administration facilities, staff 
houses, works compounds, as well as a fleet of 
vehicles and heavy equipment. Parks Canada applies 
a comprehensive condition-rating program to the 
management of its assets based on risk to asset, 
health and safety, level of service and overall asset 
condition. 


Corporate Plan —The Corporate Plan is the 5 year 
plan developed to achieve Agency objectives. It is a 
single document that outlines the Agency’s overall 
corporate direction for the fiscal year. It applies 
Agency-wide and assigns responsibilities, authorities 
and accountabilities at the corporate level. 


Cultural Assets — Cultural assets are core to Parks 
Canada’s mandate, and the Agency is responsible 
for their preservation and protection for future 
generations. Cultural assets are defined as being 
Level I and Level II, and are located in Parks Canada 
installations. Cultural assets include built assets 
(buildings, bridges, fortifications, marine works, 
grounds, monuments and plaques), collections, 

and in-situ archaeological resources. 


Ecological Integrity — Ecological Integrity means, 
with respect to a park, a condition that is determined 
to be characteristic of its natural region and likely 

to persist, including abiotic components and the 
composition and abundance of native species and 
biological communities, rates of change and 
supporting processes. 


Ecosystem — An ecosystem is a community of plants 
and animals and the processes, like the flow of 
energy through food chains that link them to each 
other and to the physical environment. Ecosystems 
continually change over time and can adjust to 
natural disturbances and continue to function. 
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Education — A key element of the Parks Canada 
mandate, the focus of education is to inspire long- 
term support, involvement and stewardship in 
heritage protection and presentation by moving 
audiences along the engagement continuum — from 
awareness, to understanding, to appreciation, to 
support and involvement. Education activities are 
designed to reach Canadians at home, at leisure, 
at school and in their communities and includes 
outreach, interpretation as well as formal and 
informal learning. 


Heritage Presentation Assets — Heritage 
presentation assets are the physical products, 

tools or venues that assist in delivering education 
(outreach and interpretation) information about the 
significance of Parks Canada and the natural and 
cultural heritage of the country. These include 
exhibits, interpretive signage, audiovisual 
productions and equipment. 


Minister’s Round Table — Once every 2 years, 

the Minister convenes a round table of persons 
interested in matters for which the Agency is 
responsible in order to seek their views on the 
Agency’s performance in meeting its responsibilities 
under section 6 of the Parks Canada Agency Act. 


National Historic Site (of Canada) — A national 
historic site has both a formal and an applied 
meaning. The formal meaning refers to“historic 
place” as defined in the Historic Sites and Monuments 
Act or a place set aside as a national historic site 
under Section 42 of the Canada National Parks Act. 
The name is commonly used to refer to the place 
administered by Parks Canada, or another owner, 

as a national historic site. 


Park Proclamation — Since royal assent to the 
Canada National Parks Act February 19, 2001, the 
Agency proclaims a new park through an Order 
in Council process. This is accomplished through 
publication in the Canada Gazette Part II where, 
by Order, the Agency can amend Schedule 1 or 


Schedule 2 of the Canada National Parks Act to add to 


or amend the land description of national parks or 
national park reserves. 


Protected Heritage Area — Protected Heritage 
Areas are: 


a) areas that have been accorded protected status, 
because of their natural or cultural qualities, 
through acquisition or application of land-use 
controls; 


b) as well as areas that have been recognized as 
having natural or cultural heritage value and 
which require some form of protected status in 
order to ensure their long-term protection 


Report on Plans and Priorities — The Report on 
Plans and Priorities, a part of the Main Estimates, is 
the report that provides information on Agency plans 
and expected performance over a three-year period. 
This report is tabled in Parliament each spring, after 
resource allocation deliberations. It generally includes 
information such as mission and mandate, objectives 
and strategies, as well as specific results 
commitments and performance targets. 


Visitor Experience — The visitor experience concept 
became a focus within Parks Canada in 2005 and is 
a key element of the mandate. It is the cumulative 
outcome of the individual's visit and his or her 
interactions with Parks Canada and its partners. 

The Agency sets the stage for visitors to enjoy 
meaningful, safe, high-quality experiences through 
the provision of information, infrastructure, facilities, 
programs, services and personnel. The goal of Parks 
Canada’s enhanced focus on facilitating meaningful 
visitor experiences is to ensure that protected 
heritage places continue to be viewed as personally 
relevant and important to Canadians. 
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Annex 4: 


Legislation 

The following are Acts that pertain to the Parks Canada Agency: 

National Battlefields of Quebec Act 1908, c. 57 
Laurier House Act 19627163 
Canada Wildlife Act 1985, c. W-9 
Department of the Environment Act R.S 1985, c. E-10 
Department of Transport Act (Historic canals) R.S 1985, c. T-18 
Dominion Water Power Act R.S 1985, c. W-4 
Heritage Railway Stations Protection Act R.S 1985, c. 52 (4 Supp.) 
Historic Sites and Monuments Act R.S 1985, c. H-4 
Migratory Birds Convention Act 1994, c. 22 
Saguenay-St. Lawrence Marine Park Act 1997, © Bi 

Parks Canada Agency Act LOS cast 
Canada National Parks Act 2000, c. 32 
Canada National Marine Conservation Areas Act 20027 Gals 
Species at Risk Act D002 ea29 

User Fee Act 2004, c. 6 


The following are regulations that pertain to the Parks Canada Agency: 


National Parks Wilderness Area Declaration Regulations 
National Parks Aircraft Access Regulations 

National Parks Building Regulations 

National Parks Businesses Regulations 

National Parks Camping Regulations 

National Parks Cemetery Regulations 

National Parks Cottages Regulations 

National Parks Domestic Animals Regulations 

National Parks Fire Protection Regulations 

National Parks Fishing Regulations 

National Parks Garbage Regulations 

National Parks General Regulations 

National Parks Highway Traffic Regulations 

National Parks Lease and Licence of Occupation Regulations 
National Parks Signs Regulations 

National Parks Town, Visitor Centre and Resort Subdivision Designation Regulations 
National Parks Water and Sewer Regulations 

National Parks Wildlife Regulations 

Town of Jasper Zoning Regulations 

Wood Buffalo National Park Game Regulations 
National Historic Parks General Regulations 

National Historic Parks Order 


National Historic Parks Wildlife and Domestic Animals Regulations 

Historic Canals Regulations, under the Department of Transport Act 

Heritage Railway Stations Regulations, under the Heritage Railway Stations Protection Act 
Dominion Water Power Regulations, under the Dominion Water Power Act 
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Figure 7 : Lieux historiques nationaux du Canada administrés par Parcs Canada (suite) 
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Figure 6 : Réseau des aires marines nationales de conservation du Canada 
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Figure 5 : Réseau des parcs nationaux du Canada 


Plan du réseau des parcs nationaux du Canada 


Montagnes de l'Ouest Plaines Intérieures 
Chaine Cétiére du Pacifique 10. Delta du Mackenzie 
Basses-Terres du détroit de Georgia 11. Plaines boréales du Nord 
Plateau Intérieur |2. Plaines et plateaux boréaux du Sud 
Chaine Columbia 13. Prairies 
Montagnes Rocheuses 14. Basses-Terres du Manitoba 
Chaine Cétiére du Nord 
Plateaux et montagnes Intérieurs 
du Nord 
Monts Mackenzie 
Nord du Yukon 


Quttinirpaaq 


Z 


Nord-de-l'lle- - 
de-Bathurst 7S 


TFuktut 


Noga 


A 


ee f \ wapusk 
oe) 


Sec EK 
hn. Se 
Se 2 ! : 
Mpowres\ [13 X 


? 
desLacs- / 
@/ Weleran 


Okanagan Sud— 
Basse-Similkameen 


Parc national ou réserve (R) 


Région représentée 


Terres réservées aux fins d'un futur parc national / ou réserve 


Région non représentée 
© Aire d'intérét de parc national 


@ Projet d'agrandissement du parc national Kilometres 


200 0 200 
sK Assemblage des terres en cours eae 


Bouclier canadien 
Collines de la toundra 
Toundra centrale 
Bas-Plateaux boréaux du Nord-Quest 
Bas-Plateaux boréaux du Centre 
Région précambrienne du Saint-Laurent 
et des Grands Lacs de l'Ouest 
Région précambrienne du Saint-Laurent 
et des Grands Lacs du Centre 
Région précambrienne du Saint-Laurent 
et des Grands Lacs de |'Est 
Hautes-Terres boréales Laurentiennes 


“ “th es 
as ae 


Région boréale de la céte est 
Plateau lacustre boréal 

Riviére a la Baleine 

Montagnes du Labrador du Nord 
Plateau de la toundra d'Ungava 
Région de Davis du Nord 


Basses-Terres de la baie d'Hudson 
27. Basses-Terres d'Hudson et de James 
28. Plaine Southampton 


Basses-Terres du Saint-Laurent 

29a Basses-Terres du Saint-Laurent de l'Ouest 
29b Basses-Terres du Saint-Laurent du Centre 
29c Basses-Terres du Saint-Laurent de |'Est 


Région des Appalaches 

30. Monts Notre-Dame et Mégantic 

3]. Hautes-Terres Acadiennes des Maritimes 
32. Plaine Maritime 

33. Bas-Plateau de la céte atlantique 

34. Hautes-Terres de l'ouest de Terre-Neuve 
35. Région atlantique de |'est de Terre-Neuve 


Basses-Terres de I'Arctique 
36. Basses-Terres de |'Arctique Quest 
37. Basses-Terres de |'Arctique Est 


lles de 'Extréme-Arctique 
38.Extréme-Arctique Ouest 
39. Extréme-Arctique Est 


eS Py wee S. Monts 
BN we Mealy 


e Ri 


4S des lles- Sg 
\Saint-Laurent 


\ Péninsul le- 
\Bruce 


: y & u Parcs Parks 
de la Pointe-Pelée Canada Canada 


des Hautes-Terres- 
Fm du Cap-Breton 


e-du-Prince-Edouard 


Direction générale des 
parcs nationaux 
Services opérationnels 
Janvier 2007 


ZL | SALINOINd S31 LA SNV1d SAT YNS LYOddVY — 8002-2002 SASNAdAaG SAG LA90Nd 


"6007 DLP axanad,p-ureur e] ap ayfiqruodsrp ey] ap uoMoUOJ Ua asa ‘“auUaIpeUed UoNE[Ndod eR] ap jyeJUasardas syDaZa UQ 
“S9[qid SouTeWOp Sa] SURP FY ep alayeu ua uOYsa3 ap sodiouud 
sd] Jd SMATPA Say jo BUAaSY,| ap aUMB9I a] AUS adUaIQYOo uN aqUOUTap ‘sue bur say sno} T[qeIa ‘aoUEsY,] ap SouTeUINY sadIMossai sap awuIsa a] Ins yuepuedaput yoddey a] 


‘JOSAI], NP [lasuoD Np uoysas ap uoyesipiqesuodsar ap axped a IMs sapuoj uOYENyeAg,| & sINa}edIpul sap % QOL nod amanadns no auuadoul yUaUTapual ap a}O> auN ITUa}qO 


"8007 SIU IDL,P a}TWIOJUOD eT JoNTeAa mod neva,p xneaatu sap UOHRsUPNBaI PT e JULYINO} Sajodo0}o1d say Ja Sa[qId say ‘sUOQeSITGO sa] JaSUaDay 
‘ajqessed sutowl ne jeJa uN suep sajqeBiAeu Sato Sap % G/ JaAIaSUOD 


Sa}NOl Sap oyeyUIUIOUUOIIAUAS dUEpHUL] WNUWTUTW Ne aIINpay 
‘siadesn sat Inod sonbsu say wnurrurw ne alinpai e UOSey ap saynol sap je}9,| WuUayUTeYY 
‘PIsueI] ap UOYRINIID e] & SA}1BANO SayNO1 Sa] Japresy 


epeues sorey e jueuayredde xneruownyed suatg sap uogoajoid P| e yUsWTAANRTAI SpQdalgo sna] yUUsIE}}e SUTeEqI s}Uatassyoy Sa] anb ayOs ud aTIey 
"g007 SIeUI TE Ne 1D1,p nea] ap UOMRAIASUOD LY & Ja SEpT[OS SJayap Sap JUaWoUTWAYDeEI Ne JUeNb sajqid sap Iqe}a 
ja ‘SQUILILJUOD SayIS Sap UOY|Sa8 P| Ja Sdasn XNea sap JUMNYJa,| ap ayjenb e] e ‘aouKsstosd Ky e JUaWOANeI~L IOT P| Jed soyLIOsaid sayy] ap aleyeU Ua st[qeya syyodalqo say erpuleyy 


‘(Z00Z 94g90390 Lp arqeia 

eIaS J]qIO ouN) dyISIA nay ne no ored ne yoddei sed auuosiad yuswoyooiddex ap yuauUas un ganoida Moar JUanbrput smayisia ap a[qissod siquiou pues snd aj anb ayos ua aztey 
‘asepuos np jalgo,| yuestey says say sno} e aouaLIadxa Ima] ap S}eJsHRS SA} ‘% (YG }9 S}IEJSRS JUAIOS SINA}ISIA Sap % Gg anb ayios ua amey 

‘asepuos np jalqo,| Juestey xnal] sa] sno} e asessquaidde p 

saouatiadxa sap e juadionred xneuoyeu sanbuojsty xnal] ap SMAJISIA Sap % 0g J@ UORAIASUOD ap SafeUOHeU SAULeW SarTe,p Jo xNeuOyeU sored ap sMa}ISIA Sap % OS anb ayos ua aTej 
“8007 SIEW IDL,p sayqio euoyeu sanbuojsty xnal] sap SUPP SMA}ISIA ap IIQUIOU I] % OT ap aytoIN0y 


‘200% SIeUI 1DLp syueUaATOzUT 
Sap Jo sauuslpeuRd Sep ja suatpeueD sap uolsuaysiduiod eJ Ja UOHeDeidde | sansew op juUeYautad sajodojo1d sap qe} Ja SayUaHe Sap oxy ‘sInayeNIpul sap Ja10qeIy 


‘atqissod jsa ejao no oyed epeueD np xnetuowLyed xnaq sap UOQeAIaSUOD P| Inod saoLqeIIp sausty 
Jo SOUION XN JUSUTPUIOJUOD UOHRIGAIED P| JIAap NO HRQ [emnynd sutowmyed 9g] ms JuejIod sUOUSATOJUT S23] JULUIIIUOD SUOEPULWIWOIEI Sap Ja[NULIOJ Ja S[laSuUOD sap ITUINOT 
‘uayUTeUL a| JamMsse ua mod sasefdiuexa sanbyeid say Ms UOFLULIOJUL] B S2DIL JUO 3d SARIOUIAUILUOD 9}UBaIUL] e Sast[iqisuas }UOS XneuoyeU sanbuoj}sty xnay ap sesreyaudord sayne so] 


‘PLOT SHeW ISL,p epeued soreg Jed saaysturuupe saljainjnd sadmossal sane sap }eJa,] Ja1OyouTy | 
‘a[eNtur UOHeNyeAg | JURAMS saguUe butd sap smod ne ajqessed ajod ev] SuIOW ne JUsUUTANGO sp_nb uge [qQrey 9}09 EP] NU|}qO JUAR DAQRIOUIDUTLUOD d}LISaJULP SJUDWTS SAP % G/, JoIOTUT 
‘L007 e1qQWas—ap 1I,p UOYsa’ ap uOyeoYTURTd ap saoLaTIp sausT Sat DaAe 9}TWIOJUOD US NH] Sap sinaparp suerd sat Iaaayppy | 


‘(Odq) ser0pypAjod satAuaydig ja sauasopey samnqresorpAy ‘sauTueyUod says 
‘sayjoned sjmpoid op a8eyD0}s ap SMOAIaSaI ‘a11aS ap Jaya & ZS ap SUOISSTUIA : epeUeD SoIeY ap SayAIR sap sanbiZojova sjoedum sap samsaut bur xne say sjyoalqo sat arpulIayW 
“PLOT sxe ID1,p epeued np xneuoneu sored ZF sap uNdeYD suep anbiojode 9}8ajUL] ap syoedse surejiad IJaIO|aWy 

6002 SIBUI DLP ONIAV Sep anbrsojoo9 ayt[IqeIA e] Janfeag nod sistoyp sajooojo1d sap ja sINayedIpUul Sep Jo10geIg | 

'800Z SIE Lp sjouUOYoUO JUdUTEIQHUA anbisojoOD9 9}1139}UL| Ins sjoddes ap ja aoue|[IaamMs ap sowiajsds sap ‘xneuoHeU sored sa] sno} nod “a10geIq | 

“OLOZ STEW 1dT,P UOYse3 ap uOQRoMIuETd ap sadtDaIp sausT] xne SaUtIOJUOD 3a onAgd ayep eT e sjgid yUOIaS DNV Sep }9 XNeuoeu sored sap simayamp suejd seq | 


“auioumyed np xnelapay saoyipa sap ‘sameuayred sap daae UO eIOgeTIOO ua ‘IaUSISAq 
“PLOT PLP 00S LI 2 ‘6007 Stew IOL,p XnetuowLyed xnay sap ustpeued amojieday ne sousisop xneruowLyed xnay OOO OL atuosuy | 


‘oguue red saayezoulautuioo sanbeyd g¢ auuadour ua Jasoddy | 
‘aguure red sjuautauadg Ja saseuuosioed ‘xnaly xneaanou 7 auUaoul Ua JaUsISIq 


“saaayoeul xneuoyeu sored sion suep a]qid oi0jL1I9} op a8eyueomod 9 JoJUSUTsNe 39 ‘gN0Z SIU Lp xneuoVeu sored xnap mpueisy 


“900Z SIeW DLP 6Z Ins agenb 
® ‘C007 steul Ua ‘xnap ap saayuasaidai sauLreuT suoral ap a1quuou 9] Ja ‘AQT SIPUT IOL,P GE IMS CE B ‘CNDT sIeWI UP ‘cz Op sdadquasaidal saysaE} sUOIZaI ap alquiou aj Jassed aney 


JU9WAapUaI ap aJaI}eW UD Sa}UayHY 


‘ulewap ap je iny,panoin 


ap ‘aouessinof e] }@ uoIeID91dde,| ‘aoUeSss!IeUuUOd eB] DI\GQnd 9a] ZeYyd JaSOAR) Ua ja ‘epeUed’ Np jain} 


VGVNVO SOYVd JONAOV | OQ} 


‘(Sie[[Op 9p sIoTT[FUI ua) 800Z-Z00Z Inod saaja8pnq sasuadap say Juayuasaidar JUSUIUUOHSUOY op sleY sate sof ja sjUswa}1ey Jd sarle[es sal ‘SUOYeSIIqouruM sa] Ins saauUOP S97, 


“HA ep alayeur ua uoKses ap sodiouud 
jo sINg[vA so] JUL} eI Jue[NUYs Ja OISOd ner un 
suep JULIANA JUajadwuOd Ja sIJISIOATP JDOTJO uN NOAY “FL ‘souretuny seotnosset 
Sap uoHsas k] 19 ‘UORSaNp ajney YI e sadtAtes say ‘sanbytod ap 30 sauleUNy saomMossal sap UOTsAy “g 
“sayqey jo Sarqissoooe ‘sunyzoddo SIO] 8p UOHRIOe |, ‘Sualg sap jo aiatpqourut uoyses e| oaQeYstuTWUpe epeued soreq ap uonsa5 */ 
Uoses ap sadlAles sap mUINOY anb Isure “aovoyya UOHSEs Y] Ja SIoUeUY s}udtassysaAuT Soy ‘UOMeUUeIZOId ap : 
| afouUoIsKap goede ap ja oyqeindwp aanaid arey “et | 30 UOYesHaSpnq ap SUO]}IUO} so] JUdUUALdLUOD adUASY,] 9p S2dIA1NS $8] aduasy,| ap SdIAIag 
‘nea,p neaaru ‘Aiqueyp ap ya ounyoey $ SES 19 : [RIO], 
j ne yUeYNO} suOyesrYGo sey dui ja ‘nea,p xneaatu ap ‘neapry xneued sa] Jo WaAas-JUAl], aqeStAeu aroa e| Juop ‘safeuogeu | $ EZ7 ET UU 
| $9] JasuemMsar ‘sajqe8iAeu SaI0A Sap }ej9] use “ZT. Sa|GeSIARU SdIOA Jo XNeUOHU sanbUO\sIY xNeUeD nau ap a[qesuodsax eRe Seay 
| issne So epeued soreq xneuoyeu sonbuojsry xnay sey 3a xneuogeu | $ 8SZ CL pe eUO EY 
| ‘yUSWaUUOMAUA,] Ins sdUAap!oUr sored sa] JUASIBARY Jo SIHATDAT[OD Say Juar[a1 nb sayqeStveu sa10a sop 1D SAS 
Ing] UNWTUN ne ammpar jo 4yIsuey ap UOHE|NMD J2 sjuod sap ‘sayeoutAordiayut 49 sape—utAoad ‘Safeso] saynor sap uogereda | $ 90S SE SORES AOU 
RB] B Sa}AANO Ja SaIeILINDas saynol sap Jessy “TL. ie 2[ Jo Uapaqua] ‘uoyeyo[dxe,| puardiuos yisuey ap saynoi sap uoysa8 ey yisuel} ap Saynol sap Jalay “9 
$ 999 ZL : PIOL 
‘S]URPIS9I S9J }9 SINOYISTA Saj nod sarpuadULLp saottas $9] 9 sani sap yo | $ OCI E ie non uO} 
S9]NOI Sep UaT}aqUA J ‘Sagsn xnva sap jUELWO}TeN 9] ‘sJaydap sap uoyeURUTD | oD elee SP HRY 
J9 uoWoagTua] Juotuasiaugp 9J ‘a[qeiod nea ue juauisuuorstaoidde | $ ELS P + SHO UTO eA) 
anb sjay xnediormur saotares ap uoneysaid e ap anb auzegur ap ‘Xneuoneu de SoTEIES 
‘suroummjzed np uofealasuo0d sored sap suep sanyis sureqin syuawiassyo bup ap yuauauuoNouoy | $ CES F 7 SUCRE STOUR] 
1.29 a[qesuodsai ayeyuauTaUUOMAUS aouepUdUL] JamMssy “OT, np Jo uoysas e] ap ajqesuodsax Juawtayamp yso epeuer soIe] SUILGIN S}UBLIASSHO] $2] Iola “SG 
“aUSIA eT Sgide snuHUOD suaT] sap ja enbyqnd aytMdas 
| ap seinsouL sap ‘syyea1991 soutueIBOId Ja sUONET[e}SUTI saxNe Jo sasapad ; 
/ siaques sap ‘Sutduieo ap surexia} sap ‘uogejaidiayutp souruterZoad | $ Z7€ £97 TROL 
} Sap ‘UOR}UALOp jo [landoe,p sadiaies sap anb tsure ‘aoejd ins | $ T6P C9 pee ee OU} 
jo P-Myao JuRAe “Moles np uoyeRoytueld ve nod uoyeUOyUL] ap ILJO,p Me ee 
jueyeurted ‘a[ayuarp eI ans saxe samjonyseyut sap ja sawuei80ad | $ 08h OFT ehh es 
“SOUSIA XNA] XNV JUBUTOYOe}L INI] 39 SINOISIA Sap ‘S2DdIAIaS Sap INS apPUOj as aj]q ‘soreuayred sas ap Jo epeuer soIey UNS 
Sop UOTRJsHes ek] JUsIPUasue ja asessyusidde p ap sjuryuasaidar sa] Sav SUOYDeIO}UT SMa] ap ja SUAS sap ayIstA anbeyp | $ ISE SS poo OUT 
SuOoIsedI0 Sap jUaINndD0Id mb saouatiedxe sa] 1asOARy aon ap sjedse sa] sno} ap FARIMUIND ye}[NsSax a] yS9 sINazISLA sap aduaLIadxa7] INd}ISIA Np ddUeLedxa,| Jo1OauTy ‘PF 
$ 0€Z PE “JEIOy, 
F S206 : JUaWAUUOFUO} 
*s}QI9JUI SINII Jo SESE SOME 
sutosaq singj e juapuodai inb sajuaunied a8essnuaidde,p suoisesco | $ $86 ST SOON ey 
“epeues> np Sap Jo UOTeULIOJUL] ap ILYJO Ing] e 9 Juauuaidde jo yuossHIaAIP #2 S07RIES 
xneruowLyed xnay sap uoyepeidde may ja aouessreuu0d aS WUAAIA SI NO SaqANIaT[O sa] SUep soUUaIPeULD sa] Jo SUdIPeUeD) $ CLT 6 Ee PORES IGONAUaT 
Ing] anb Isure ‘sjueUsAreyul sap ja auUaTpeued sa] Deak Jonbrunutwiod e yuesiA sayAyoe sap jo saumueIZoid oygqnd np uoyeeidde | 
uoyeindod ze] ap juawa8e8ue] 39 uaNNOs aj JasUOART °g sap a3ixe oyqnd np uoneperdde J 3a souessreuuod ey JostIOARg ja adUBSSIeUUOD LJ JasOART «“¢ 
peue> sory red saaystutupe sed juos au mb sayeruownged 
sadIMossal Sap }e}9,] }9 XNeUOWeU sanbuojsty xnat] sap 
DAHLIOWAUNLUOD djLIB9}UL] JaIOTawe Jo Museu ‘“TUaINOS = *7, 
“epeueD soiey red saarstunupe sayjamyno 
saoINOssal SayNe sap Je}9,] }9 XNeuOHeU sonbu0}sTy 
[Sap aaqerowauNUos dyu89qUT] 1o1OyaUTE no sua}UTEPy “9 xneuoyeu sanbuojsty xnay xne sagyoe}qer sed yuos ou inb ‘epeue> , 
Sole ap JURAIAI Sa|[aIM}[Nd sadIMossaI sap UOTISe8 PT 9 UONDa}01d | $ $68 902 SON 
e] nb auraut ap ‘/aouanyjur aun ev aoua8y_| sjanbsa ms no ‘epeues | $ P28 SZ ue LOU 
soreg ted 9193 xneuoyeu sanbuojsty xnay sap aajerowsuwod 9}89qUT| ee a, 
ap uatureur a] anb isure ‘sonbrm sautasAso2a smaj ap uoQoajoid | $ OPE 601 SE ee eas 
“UOTRAIASUOD 2 Ja UORAIISUOD op safeUOTeU sauTTeW Sate sap a[qeIA UOHeSTTNN | #2) SeTEIeS 
ap safeuoyeu SauLeU salle Sap ayTTIqeIA P] Ja XNeUOQeU xneuoyeu sored say suep anbiZojose 93189yuL,] ap uoneroTawe | $ E8Z 12 + SEA ES AOU 
sored sap anbisojoo9 a178a}uUL| Joroyawe no Mus}eyy “SG no uaHuTeuL a] puerduuod sayetuowyed sa2mossar sap uoyeatasaid v7 | sapetuoutjed saomossax sal AIESAI] 7 
“xnetuowulyed xnay soyne,p Jousisaq “pF 
$ $86 be + [PIO 
P (pe Ula z Ped anb isure ‘epeued np xneuoyeu senbuiojsiy xnoq] ap 38 UOQRAIasUOD we Beene 
‘syue}sixo xneuogeu sored suteyzad puesse no Jaaoyoy ap safeuoHeu soutTeUl same p ‘xneuogeu sored ap uoReDD vy ‘afjouaistumur | $796 8 oo 
uopegoridde J ap uoqua}qo J ‘sauoyyoomne sadnoi8 ja syuaurdwaAno8 : TO REIES 
‘sagjuasoide1 uu suoIsai sap Suep UOLAIDSUOD ap samne,p d2ae uoHeDoSeu eR} Oyqnd np ja syueUaarayUI sap UOQEYNsuOD | $ 000 T a 
syeuoneu sauLmeu sare sap ja Xxneuoneu sored sap 10013 RB] ‘xneesal sap uoRoytueld Be] aqojsua xneruowrTyed xnay ap ues ey] ,oumue8oid ap sWAnIW CL 


uoldiioseq ,2wWeIBoid ap ayAnoy 


pesquab saj snod aajesouawwod ja anbibojoza 9}14693uI,| 4auNSse Ua e siaiUeWw 
jainjeu sulowijed np sjije}Uaseidas sajduexe sap inajea Ud asa 39 JOHa}01g| : anbibajze1)s }e}\nsay 


epeuey soe ap anbibajzesjs uoneoyiuejd ap aipes :p oinbi4 
eae ener ere rer? ee Pes eres Gee Reese UNI Se Ee Eee oe ET See 


GL | SALINOINd S31 LA SNV1d S31 YNS LYOddVHY — 8002-2002 SASNAdAG SAC LADCGNG 


Figure 3 : Organigramme de Parcs Canada 
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Part Ill - Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I —- The Government Expense Plan provides an overview of federal spending and summarizes the key 
elements of the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part I1J - Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the appropriation dependent departments and 
agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents are usually 
tabled on or before March 31 and referred to committees, which may then report to the House of Commons 
pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation dependent departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 
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by the Minister of Public Works and Government Services, 2007. 
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This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 
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SECTION I- OVERVIEW 
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Chairperson’s Message 


I am pleased to present the 2007-2008 Report on Plans and Priorities for the Patented Medicine 
Prices Review Board (PMPRB). 


The PMPRB is an independent, quastjudicial body established by Parliament in 1987 under the 
Patent Act. Its mandate is two-fold: the regulatory mandate is to protect consumers and 
contribute to Canadian health care by ensuring that the prices of patented drugs sold in Canada 
are not excessive; and the reporting mandate is to contribute to informed decisions and policy- 
making through reports on pharmaceutical trends, and on research and development spending by 
pharmaceutical patentees. 


From its creation, the PMPRB has been able to carry out its mandate with limited recourse to 
public hearings. This fact was not a sign of any reluctance on the part of the PMPRB to apply the 
law, but rather a measure of the success of the Board’s Excessive Price Guidelines (Guidelines) 
and its Voluntary Compliance Policy. In 2006, the Board issued six Notices of Hearing into 
prices charged by patentees for patented medicines, potentially signaling a new trend. 


Recent initiatives such as, the Transparent Drug System for Patient Act, 2006, in Ontario, and 
the federal/provincial/territorial National Pharmaceutical Strategy, have brought renewed 
attention to drug prices and cost trends. At the same time, the PMPRB has heard concerns from 
many of its stakeholders about high introductory drug prices and other issues. To respond to 
these concerns, the Board initiated a process to review its Guidelines, including consulting with 
key stakeholders as required by the Patent Act. The intent of the consultations is to ensure that 
the Guidelines remain relevant and appropriate in the context of the modern pharmaceutical 
environment, and that the price review process continues to be transparent and predictable. 


In the context of the National Pharmaceuticals Strategy, the PMPRB received direction from the 
federal Minister of Health to monitor and report on norpatented prescription drug prices. The 
PMPRB began publishing quarterly reports in July 2006. 


The PMPRB is also working in collaboration with the Canadian Institute for Health Information 
(CIHI) and federal/provincial/territorial jurisdictions to produce analyses and reports under the 
National Prescription Drug Utilization Information System (NPDUIS). Through critical analyses 
of price, utilization and cost trends, the PMPRB provides Canada’s health system with more 
comprehensive, timely and accurate information on prescription drug trends and cost drivers. 


The PMPRB remains committed to fairness and transparency in the fulfilment its mandate. 


Brien G. Benoit, M.D. 
Chairperson 


Management Representation Statement 


I submit, for tabling in Parliament, the 2007-2008 Report on Plans and Priorities (RPP) for the 
Patented Medicine Prices Review Board. 


This document has been prepared based on the reporting principles contained in the Guide for 
the Preparation of Part III of the 2007-2008 Estimates: Reports on Plans and Priorities and 
Departmental Performance Reports: 


e It adheres to the specific reporting requirements outlined in the Treasury Board Secretariat 
guidance; 


e Itis based on the PMPRB’s Strategic Outcome and Program Activity Architecture (PAA) 
that were approved by the Treasury Board Secretariat; 


e It presents consistent, comprehensive, balanced and accurate information; 


e It provides a basis of accountability for the results achieved with the resources and 
authorities entrusted to it; and 


e It reports finances based on approved planned spending numbers from the Treasury Board 
Secretariat in the RPP. 


a 


Name: Brien G. Benoit, M.D. 
Title: Chairperson 


Program Activity Architecture (PAA) Crosswalk 


PAA 


Old 


Strategic Outcome 


New - 2007-2008 


Price charged by manufacturers for 
patented medicines sold in Canada 
are not excessive 


Prices charged by patentees for 
patented medicines sold in Canada 
are not excessive and Canadians are 
informed on pricing trends of 
medicines, as well as the R&D 
spending of pharmaceutical 
patentees. 


Program 
Description 


— 


The Patented Medicine Prices 
Review Board (PMPRB) is 
responsible for regulating the prices 
that patentees charge, the factory- 
gate price, for prescription and non- 
prescription patented drugs sold in 
Canada to wholesalers, hospitals or 
pharmacies for human and 
veterinary use to ensure that they are 
not excessive. The PMPRB reports 
annually to Parliament through the 
Minister of Health on its major 
activities, analyses of the prices of 
patented medicines and of the price 
trends of all drugs, and reports on 
the research and development 
expenditures as reported by 
patent-holding manufacturers. 


The Patented Medicine Prices 
Review Board (PMPRB) is 
responsible for regulating the prices 
that patentees charge, the factory- 
gate price, for prescription and non- 
prescription patented drugs sold in 
Canada to wholesalers, hospitals, or 
pharmacies for human and 
veterinary use to ensure that they 
are not excessive. The PMPRB 
reports annually to Parliament 
through the Minister of Health on 
its major activities, analyses of 
prices of patented medicines and of 
the price trends of all drugs, and 
reports on the research and 
development expenditures as 
reported by pharmaceutical 
patentees. 


The PAA Strategic Outcome was changed firstly, to clearly reflect the dual role of the PMPRB: 
the protection role; and the reporting role. The second reason for the change was to clarify the 
PMPRB jurisdiction with respect to patentees as defined in Patent Act (Act). 


As per the Act: 


“patentee”, in respect of an invention pertaining to a medicine, means the person for the time 
being entitled to the benefit of the patent for that invention and includes, where any other person 
is entitled to exercise any rights in relation to that patent other than under a licence continued by 
subsection 11(1) of the Patent Act Amendment Act, 1992, that other person in respect of those 


rights. 


Subsection 11(1) referred to compulsory licensing arrangements that were in force at the time the 
legislation was passed — December 1992. 


Summary Information 


Reason for Existence — The PMPRB has a dual role: 


Regulatory — To protect consumers and contribute to Canadian health care by ensuring that 
prices charged by patentees for patented medicines are not excessive; 


Reporting — To contribute to informed decisions and policy making by reporting on 
pharmaceutical trends and on the R&D spending by pharmaceutical patentees. 


Financial Resources ($ thousands) 
2007-2008 2008-2009 2009-2010 
11,475.0 4,989.0! 4,989.0 


Human Resources 


2007-2008 | 2008-2009 2009-2010 


62.0 | 39.0! 39.0 
PMPRB Priorities Type 
Le Compliance and enforcement Ongoing - 
of Report on pharmaceutical trends Ongoing 


(a) Information on trends in patentees’ prices of patented medicines sold 
in Canada and on patentees’ research-and-development expenditures; 

(b) Reports under the National Prescription Drug Utilization Information 
System; and 


(c) Monitoring and reporting on non-patented prescription drug prices. 


Program Activities by Strategic Outcome 


The PMPRB has one strategic outcome and one program activity. Its objective is to protect 
consumer interests and contribute to Canadian health care by ensuring that the prices charged by 
patentees for patented medicines are not excessive, and by reporting on trends in pharmaceutical 
prices and R&D spending by patentees. 


The reduction in the estimated planned spending and FTEs for 2008-2009 and beyond is due to the expiration of 
the Memorandum of Understanding between the PMPRB and Health Canada to fund the PMPRB’s work under 
the NPDUIS and a reduction in funding the PMPRB received to enhance its price review process through 
Health Canada’s Therapeutic Access Strategy. It is expected that new funding arrangements will have been 
negotiated prior to the expiration of the current MOU. In 2006, through Supplementary Estimates, the PMPRB 
received additional funding over 2 years to address workload and cost pressures resulting from a number of 
hearings before the Board. This funding is for 2006-2007 and 2007-2008. 


Planned Spending 


Contributes to the 
following priori 


3,435.37 


Priority No. 1 


($ thousands) 
Expected Results 2007- 2008- 2009- 
2008 2009 2010 

Strategic Prices charged by patentees for patented medicines sold in Canada are not 
Outcome: excessive and Canadians are informed on pricing trends of medicines, as well as 

the R&D spending of pharmaceutical patentees. 
Patented All patentees’ prices for] 8,589.5” | 3,435.3° 
Medicine new and existing 


Prices Review 


patented medicines sold 
in Canada are reviewed 
in a timely manner and 
in accordance with the 
PMPRB’s Excessive 
Price Guidelines. 
Canadian consumers 
and other stakeholders 
have complete and 
accurate information on 
trends in patentees’ 
prices of patented 
medicines sold in 
Canada and on 
patentees’ research-and- 
development 
expenditures. 


tee) 


Priority No. 2(a) 


Federal/provincial/ 
territorial (F/P/T) drug 
plans and Canada’s 
health system have 
more accurate 
information on 
prescription drug trends 


1,339.9° a 


and cost drivers 
F/P/T Governments and 
other stakeholders have 
critical analyses on 
non-patented 
prescription drug price 
trends. 


556.5° 556.5 5 


ak 


Priority No. 2(b) 


Priority No. 2(c) 


Administration costs. 


The planned spending total includes an amount, prorated by number of FTEs, for centralized Management and 


Funding for the NPDUIS and reporting on non-patented prescription drugs is reduced slightly because the rate 


used to calculate the employee benefit plan (EBP) was reduced to 18.5% from the 20% used to calculate the 
original transfer. 


PMPRB Plans and Priorities 
Priority #1 Compliance and enforcement 


The Patented Medicine Prices Review Board (PMPRB) is an independent, quasi-judicial body 
created by Parliament as a result of revisions to the Patent Act in 1987 (Bill C-22) which 
increased patent term protection for pharmaceuticals. The PMPRB represents the strategic 
component of the federal government’s policy to protect consumers and contribute to affordable 
health care in view of other measures designed to protect intellectual property. 


The PMPRB is responsible for ensuring that the prices that patentees charge, the “factory-gate” 
price, for prescription and non-prescription patented drugs sold in Canada to wholesalers, 
hospitals, pharmacies, or others, for human and veterinary use, are not excessive. 


Board Staff reviews the prices of patented medicines sold in Canada to ensure that they are 
within the Board’s Excessive Price Guidelines (Guidelines).* When it finds that the price of a 
patented drug product appears to exceed the Guidelines, and the circumstances meet the criteria 
for commencing an investigation, Board Staff will conduct an investigation to determine the 
facts.” An investigation could result in: 


e its closure, where it is concluded that the price was within the Guidelines; or 


e a Voluntary Compliance Undertaking (VCU) by the patentee to reduce the price and offset 
excess revenues it received during the period the price was excessive; or 


e arecommendation to the Chairperson that it is in the public interest to hold a public hearing 
to determine if the price is excessive and, if so, for the Board to make a remedial order. 


In March 2005, the Board initiated a dialogue with stakeholders on price increases for patented 
medicines. In response, stakeholders indicated there were pressing issues related to introductory 
prices for new patented medicines. Further analysis of and consultation on a range of issues is 
being undertaken by the Board. 


In 2006, with the release of its Discussion Guide for the Consultations on the Board’s Excessive 
Price Guidelines, the Board invited stakeholders to focus their comments on the following key 
issues: the categorization of new drugs; introductory price tests for new drugs; and, how the 
Board should address the issue of the “any market” clause of the Patent Act in the price review 
process. Over 40 stakeholders commented on the questions in the Guide. This was followed by 
stakeholder meetings held in five cities across Canada during November 2006 to hear further 
views on selected issues flowing from and in addition to the feedback on the Discussion Guide. 


Additional information on the Guidelines can be found in Chapter 1 of the Compendium of Guidelines, Policies 
and Procedures which is available on the PMPRB website: www.pmprb-cepmb.gc.ca, under Legislation, 
Regulations, Guidelines. 


Additional information on the criteria for commencing an investigation can be found in Schedule 5 of the 
Compendium of Guidelines, Policies and Procedures which is available on the PMPRB website: 
www.pmprb-cepmb.gc.ca, under Legislation, Regulations, Guidelines. 


Board Staff is currently reviewing the information obtained through written submissions and the 
consultation meetings. An analytical and stakeholder engagement work plan has been developed 
encompassing a comprehensive range of issues related to the current Guidelines and price review 
process. The intent is to ensure that the Guidelines remain relevant and appropriate in the 
context of the modern pharmaceutical environment and that the price review process continues to 
be transparent and predictable. 


Work also continued on the development of proposed amendments to the Patented Medicines 
Regulation, 1994 (Regulations) which prescribe what information will be filed to the Board as 
well as the deadlines for doing so. The original proposed amendments to the Regulations were 
published in the Canada Gazette, Part I on December 31, 2005. Since then, stakeholder 
comments were analyzed and further revisions were made. Following final publication in the 
Canada Gazette, Part I, the Regulations will come into force on the day they are registered. At 
that time, Board Staff will advise patentees of all changes to the filing requirements and will 
provide revised forms to ensure appropriate implementation of all amendments to the 
Regulations. 


Since January 2006, the Board has issued six Notices of Hearing. These hearings must be 
conducted in a fair and expeditious manner. 


In fiscal year 2006-07, through the Supplementary Estimates, the PMPRB received additional 
financial resources to conduct public hearings and modernize the Guidelines. This funding, 
which continues in 2007-2008, is reflected in the Financial Tables in Section III of this report. 


Priority #2 Report on pharmaceutical trends 


The PMPRB reports annually to Parliament through the Minister of Health. The PMPRB’s 
Annual Report, which covers the calendar year, includes: a review of its major activities; 
analyses of prices of patented medicines and price trends of all drugs; and R&D expenditures as 
reported by patentees. The PMPRB also reports through its quarterly NEWSletter and various 
studies on both its activities and pharmaceutical trends. 


In addition, pursuant to an agreement by the Federal/Provincial/Territorial (F/P/T) Ministers of 
Health, and at the request of the federal Minister of Health, the PMPRB conducts research under 
the National Prescription Drug Utilization Information System (NPDUIS). The purpose of the 
PMPRB’s role in the NPDUIS, a partnership initiative with the Canadian Institute for Health 
Information (CIHIJ), is to provide critical analyses of price, utilization and cost trends so that 
Canada’s health system has more comprehensive and accurate information on how prescription 
drugs are being used and on sources of cost increases. 


In 2006-07, the PMPRB, through its work under the NPDUIS, released the Pharmaceutical 
Trends Overview Report — Alberta, Saskatchewan, Manitoba, Ontario, New Brunswick, Nova 
Scotia, and First Nations and Inuit Health Branch of Health Canada, 1997-1998 to 2003-2004. 
PMPRB Staff is currently finalizing Guidelines for Budget Impact Analysis and a report on the 
new drug pipeline. 


In October 2005, the Federal Minister of Health, on behalf of himself and his P/T colleagues, 
directed the PMPRB to monitor and report on the prices of non-patented prescription drugs in 
Canada. The PMPRB released the first two quarterly reports in June 2006 and October 2006, 
respectively. In 2007-2008, the PMPRB will continue to produce quarterly reports on: Canadian 
and foreign non-patented prescription drug price trends; trends in the Canadian market structure 
for non-patented prescription drugs; trends in market entry of generic prescription drugs, when 
brand-name products go off-patent; and special studies focussing on topics of interest to F/P/T 


drug plans. 
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Analysis by Program Activity 


The PMPRB has one strategic outcome and one program activity. Its objective is to protect 
consumer interests and contribute to Canadian health care by ensuring that the prices charged by 
patentees of patented medicines are not excessive and by reporting on trends in pharmaceutical 
prices and R&D spending by patentees. 


Strategic Outcome 

Prices charged by patentees for patented medicines sold in Canada are not excessive and 
Canadians are informed on pricing trends of medicines, as well as the R&D spending of 
pharmaceutical patentees. 

Program Activity 


Patented Medicine Prices Review 


Financial Resources ($ thousands) 


2007-2008 | 2008-2009 | 2009-2010 


$11,475.0 $4,989.0° | $4,989.0 


Human Resources 


2007-2008 2008-2009 | 2009-2010 


39.0° iz 39.0 


The PMPRB is responsible for ensuring that the prices that patentees charge, the “factory-gate” 
price, for prescription and non-prescription patented drugs sold in Canada to wholesalers, 
hospitals, pharmacies, and others for human and veterinary use, are not excessive.’ 


The PMPRB relies on voluntary compliance wherever possible since it is more effective, less 
time consuming, and less costly to all parties. Voluntary compliance by patentees 1s facilitated 
by published Guidelines which are intended to assist companies in setting prices that are not 


The reduction in the estimated planned spending and FTEs for 2008-09 and beyond is due to the expiration of 
the Memorandum of Understanding between the PMPRB and Health Canada to fund the PMPRB’s work under 
the NPDUIS and a reduction in funding the PMPRB received to enhance its price review process through 
Health Canada’s Therapeutic Access Strategy. It is expected that new funding arrangements will have been 
negotiated prior to the expiration of the current MOU. In 2006, through Supplementary Estimates, the PMPRB 
received additional funding over 2 years to address workload and cost pressures resulting from a number of 
hearings before the Board. This funding is for 2006-2007 and 2007-2008. 


The PMPRB has no authority over the prices of non-patented drugs, including generic drugs sold under 
compulsory licenses, nor does it have jurisdiction over prices charged by wholesalers or retailers, or over 
pharmacists' professional fees. Also, matters such as distribution and prescribing are outside the purview of the 
PMPRB. 


See 


excessive by providing transparent and predictable information on how the price review will be 
carried out. 


The PMPRB reviews the pricing information for all patented medicines sold in Canada on an 
ongoing basis to ensure that the prices charged by patentees comply with the Excessive Price 
Guidelines established by the Board. The Guidelines are published in the PMPRB’s 
Compendium of Guidelines, Policies and Procedures (Compendium) and are available on the 
website: www.pmprb-cepmb.gc.ca, under Legislation, Regulations, Guidelines. 


The Guidelines provide a means of operationalizing the price determination factors in section 85 
of the Patent Act and have been developed and modified in consultation with stakeholders, 
including consumer groups, provincial and territorial Ministers of Health, the pharmaceutical 
industry and others. Section 85 of the Act states: 


85. (1) In determining under section 83 whether a medicine is being or has been sold at an 
excessive price in any market in Canada, the Board shall take into consideration the following 
factors, to the extent that information on the factors is available to the Board: 


a) the price at which the medicine has been sold in the relevant market; 


b) the prices at which other medicines in the same therapeutic class have been sold in the 
relevant market; 


Cc) the prices at which the medicine and other medicines in the same therapeutic class have 
been sold in countries other than Canada; 


d) changes in the Consumer Price Index (CPI); and 


e) such other factors as may be specified in any regulations made for the purposes of this 
subsection. 
So. (2) Where, after taking into consideration the factors referred to in subsection (1), the 


Board is unable to determine whether the medicine is being sold in any market in Canada at an 
excessive price, the Board may take into consideration the following factors: 


a) the cost of making and marketing the medicines; and 


b) such other factors as may be specified in any regulations made for the purposes of this 
subsection or as are, in the opinion of the Board, relevant in the circumstances. 


The Guidelines set out how these factors will be assessed and, include a scientific review to 
determine to which of the three categories the new medicine belongs and a price review using the 
price tests established for the medicine category. 


The first priority and expected result of the price review program activity is that all patentees’ 


prices for new and existing patented medicines sold in Canada are reviewed in a timely manner 
and in accordance with the Board’s Excessive Price Guidelines 


ae 


The program activity supports the Government of Canada’s Social Affairs outcome of Healthy 
Canadians by ensuring that Canadians have access to patented pharmaceutical products at prices 
that are not excessive. 


The indicators that show the PMPRB is achieving its expected results and thus its strategic 
outcome are: 


e prices of patented medicines sold in Canada are within the Guidelines; 


e compliance and enforcement measures are used to reduce prices that are found to be 
excessive; 


e trends show that price increases for existing patented medicines are not higher than changes 
in the CPI; and 


e trends show that Canadian prices of patented drugs are, on average, below the median 
international prices in the foreign countries listed in the Patented Medicines Regulations, 
1994 (Regulations). 


The second priority is that Canadians are informed about pharmaceutical trends. Within this 
priority the PMPRB has three main responsibilities. 


The first responsibility is to report regularly on PMPRB’s major activities, on analyses of 
pharmaceutical prices and price trends, and on research and development expenditures as 
reported by pharmaceutical patentees. 


Patentees are required, under the Regulations, to report their total sales of drugs in Canada, both 
patented and non-patented, to the PMPRB. Patentees are also required to submit detailed price 
and volume information, by province/territory and class of customer, on their sales of patented 
drugs. 


The PMPRB maintains the Patented Medicine Price Index (PMPI) to monitor trends in prices of 
patented drug products sold in Canada based on the average transaction price across Canada. Salt 
is updated annually using price and sales information reported by patentees. 


In accordance with the Patent Act, and the Regulations, patentees must also report all publicly 
available ex-factory prices of patented drugs in seven foreign countries: France, Germany, Italy, 
Sweden, Switzerland, the U.K. and the U.S. These data are used to compare patented drug prices 
in Canada with the median of the foreign prices. 


See the PMPRB’s 4 description of the Laspeyres Methodology used to construct the Patented Medicine Price 
Index (PMPI), March 1997, revised June 2000, for a detailed explanation of the PMPI. The PMPI measures the 
overall change in the prices of existing patented drug products, and is constructed by taking a sales-weighted 
average of rates of price change at the level of individual products. It is not designed to measure the effects of 
changes in the quantities of drugs consumed or substitution among drugs (for example, the use of newer drugs 
in place of older, and possibly less costly drugs) on sales. As of the 1999 Annual Report, the PMPI 
encompasses prices of patented drugs for human use only. 


ie 


The expected result of this portion of priority two is that Canadian consumers and other 
stakeholders have complete and accurate information on trends in patentees’ prices of patented 
medicines sold in Canada and on patentees’ research-and-development expenditures. This 
information contributes to informed decisions and policy-making. 

The indicator that shows that the PMPRB 1s achieving this expected result is a comprehensive 
annual report to Parliament on the aforementioned subjects. 


The second major responsibility under priority two pertains to the Minister’s direction to the 
PMPRB under Section 90 of the Act to play a role in the National Prescription Drug Utilization 
Information System (NPDUIS). This initiative involves preparing critical analyses of 
prescription drugs so that Canada’s health system has more comprehensive and accurate 
information on how prescription drugs are being used and on sources of cost increases. The 
Canadian Institute for Health Information (CIHI) and the PMPRB are partners in the NPDUIS. 
A steering committee, comprised of representatives of F/P/T public drug plans (excluding 
Quebec) and Health Canada, advises CIHI and the PMPRB on the development of NPDUIS and 
identifies priorities for analytical studies. 


The expected result of this aspect of priority two 1s that F/P/T drug plans and Canada’s health 
system will have more accurate information on prescription drug price trends, and cost drivers. 
This information will contribute to informed decisions and policy making about affordable 
access to quality health care particularly for public drug plans. 


The indicator that shows that the PMPRB is achieving this expected result is the number of 
studies completed under the NPDUIS and how well they are received by F/P/T drug plans. 


The third and final responsibility under priority two involves reporting on non-patented 
prescription drugs. In the fall of 2005, F/P/T Health Ministers agreed that the PMPRB be asked 
to monitor and report on the prices of non-patented prescription medicines. In October 2005, 
Health Canada entered into a Memorandum of Understanding with the PMPRB to fund this 
analysis and in November 2005, the Federal Minister of Health formally directed the PMPRB to 
undertake this work pursuant to section 90 of the Patent Act. 


The PMRPB will produce four quarterly reports each year. These reports will cover a range of 
topics including sales and price trends in Canada and internationally; a profile of the market 
structure; entry of generics when brand-name drugs go off-patent; and selected priority topics of 
interest to F/P/T drug plans. 


The expected result of this component of priority two is that F/P/T Governments and other 
stakeholders will have critical analyses and comprehensive information on non-patented 
prescription drug prices and market trends. 


The indicator that shows the PMPRB is achieving this expected result is completed quarterly 


reports on non-patented prescription drug prices that are useful in policy analysis for the non- 
patented drug sector. 


216< 


SECTION Ill —-SUPPLEMENTARY INFORMATION 


= 


4a 7 


simad a 
hatieaee peas 
2D 1 


Vk et gle sad Py lpia he RN acd 


aa 
rion! spats ag: Pen 8 ines 
a § 


_ a 
~ 


hd Woe Per ee te Nerabe iaser®, wayebyws _ 

PASE Fh wie + Sen my MV of the Act ta gy ce 7 . 

wWietted eee, $4 oh WOES) _— Mane 1 Weer 

ve, owe Gages on Goal Cade . page in bard : 
os Ae eee) es rein eh . ase prin te 


rad 2. iat 

1 0.4 6 eee Ss rine 
a AOITA ts : meet? A oot ee Ak sa 
See. CK H Py o onaila, aries CON polite TRE fa eee ’ " 


vio tie. tie earalertytan! stnlica. ice Ve te 


( @2fencs oes ga le aay stor Tr Ovity att a 
~_, vay @RxUiate | ee as PSM sees 
at = shah a Hed tess @ poy mala aR a 
$0) ye ns, ees i eg 
vA ° 


o Shes pelos thet ee > Ses AK eee | 
copra tick Whales intr wagl bs 9 wath ap Meoeraervee 1407011 Rae ag a 


vO iota tel TN) Pray en ey UR a al 
roomy Tee inte tall ot 2hGS, NAVY iiealth aioli squeal dente PRE bea 
a Mer ss eri) tetany ihe plies of Grn qaeied gepeiotion madnine Sit chegabeee BOO 
Hoel": Cstnce Aue? tame y Sacnanmaaien ad Undertetahing with (D2 PNR oe find Bese 
vil ts cv) in Sine TORS. Re Fetes Alii of Peale Paraaity: Jiimytiest elit 
» ih jf Fee ait he Crm “al tthe Poet Fe hoe > ) << 
* ae 7 ah, .; 
‘Toe Ow 1 pee ea rien Ht ania alia: Theae nepal’ Mi oien Renee ad 
rene Tdi slog Aud pred tetike py Coie Goel iverpatioas ty, a profile. OF ie pensions : : 
vvyal, pyr ast al eas hans “ee dthn ric: bul soled eit ighog at 
avei Pit wwe jilas 
hi; - iy “ ld 7 
6 Ri saPiign® toe! ‘ coer Otes al smn) 7% vats Ge DOTY Chevtrneenanaae a 
dete Sit peee will! He iti tie vats ool oneg shoals Saari tle Pree, 
ie Pin ee cries aed ts: vitatat 
ior - @). Seer) Ree? a] ecm ibe DIRE ey aide taagetie 
ov dieactcne yam aaa » ain la rete fe 
ove Gs" oO ear a 


Health Portfolio 


The Health Portfolio contributes to specific dimensions of improving the health of Canadians. It 
comprises Health Canada and five agencies, the Public Health Agency of Canada, the Canadian 
Institutes of Health Research, the Hazardous Materials Information Review Commission, the 
Patented Medicine Prices Review Board, and the newly established Assisted Human 
Reproduction Canada. The PMPRB is a member of the Health Portfolio that carries out its 
mandate at arm’s-length from the Minister of Health. 


The Minister of Health is responsible for the pharmaceutical provisions of the Patent Act as set 
out in sections 79 to 103. The Minister is responsible for tabling reports in Parliament on the 
activities of the PMPRB including, the Report on Plans and Priorities, the PMPRB’s Annual 
Report and the Departmental Performance Report. The Minister also recommends to the 
Governor-in-Council the appointment of Board Members and changes to the Patented Medicines 
Regulations, 1994. He/she may also request the Board to conduct inquiries under Section 90 of 
the Patent Act. 


Organizational Information 


Senior Counsel Executive Secretary of the 
Director Board 


Director Policy Director Director Corporate 
and Economic Compliance and Services 


Analysis Enforcement 


The Board consists of not more than five members who serve on a part-time basis, appointed by 
the Governor-in-Council, including a Chairperson and Vice-Chairperson. In June 2006, the 
Vice-Chairperson, Dr. Benoit, was appointed as Chairperson and Mary Catherine Lindberg was 
appointed Member and Vice-Chairperson for a 5 year term. At present one Board position 
remains vacant. 


The Chairperson is designated under the Patent Act as the Chief Executive Officer of the 
PMPRB with the authority and responsibility to supervise and direct its work. The Executive 
Director manages the work of the staff. Senior staff consists of the Executive Director, the 


as 


Director of Compliance and Enforcement, the Director of Policy and Economic Analysis, the 
Director of Corporate Services, the Secretary of the Board and Senior Counsel. 


The Compliance and Enforcement Branch is responsible for the review of patented medicine 
prices and implementing the Compliance and Enforcement Policy. The Policy and Economic 
Analysis Branch is largely responsible for conducting analyses and preparing reports on price 
trends and other economic studies. The Secretariat, Corporate Services Branch and Senior 
Counsel provide Board communications, administrative and legal support, respectively. The 
Secretariat also provides support to the Board Members and manages the hearing process. 


PMPRB links to the Government of Canada Outcomes 


2007-2008 
($ thousands) Budgetary 
Total Total 
Program Activity Respendable Main Planned 
Operating Revenue Net Estimates | Spending 


Patented Medicine 


Prices Review 11,475.0 


— 


11,475.0 11,475.0 


11,475.0 11,475.0 | 11,475.0 | 11,475.0 


11,475.0 | 11,475.0 | 11,475.0 
he | 


The Program Activity contributes to the achievement of the Government of Canada’s “Healthy 
Canadians” outcome area. 


£DGis 


Table 1: PMPRB Planned Spending and Full Time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
$ thousands 2006-2007 2007-2008 2008-2009 2009-2010 

Patented Medicine Prices Review 6,512.0 11,475.0 4,989.0 4,989.0 
Budgetary Main Estimates (gross) 6,512.0 11,475.0 4,989.0 4,989.0 
Less: Respendable revenue - - 
Total Main Estimates 6,512.0 11,475.0 4,989.0 4,989.0 
Adjustments: 


Procurement Savings 
Patented Medicine Prices Review . 5 Z 


Supplementary Estimates 


Program Integrity 4,915.0 - - - 
Budget Carry-forward 177.0 
Budget Announcement 
Other 
Treasury Board Vote 15 85.9 
Employee Benefit Plan (EBP) Wie 
Total Adjustments 5,193.0 - - - 


Total Planned Spending 11,707.0 11,475.0 4,989.0 4,989.0 


Total Planned Spending 1707.0 11,475.0 4,989.0 4,989.0 


Less: Non-Respendable revenue (210.0)? 
Plus: Cost of services received without charg 854.5 933.2 152.2 740.3 
| eee le 12,408.0 5,741.2 PALS 


Full Time Equivalents 62.8 62.0 39.0 39.0 


The money reported as non-respendable revenue does not represent revenues generated by the PMPRB. This 
money is a result of payments made be patentees to the Government of Canada through Voluntary Compliance 
Undertakings (VCUs) or Board orders to offset excess revenues. The Minister may enter into agreements with 
any province or territory respecting the distribution to that province/territory of amounts received by the 
Receiver General, less any costs incurred in relation to the collection and distribution of those amounts. 


SOT. 


Table 2: Voted and Statutory Items 


2007-2008 
($ thousands) 
Vote or 
Statutory 2007-2008 2006-2007 
Item Truncated Vote or Statutory Wording Main Estimates Main Estimates 
30 Operating expenditures 10,584.0 5,800.0 
(S) Contributions to employee benefit plans 891.0 
Total PMPRB 11,475.0 


Table 3: Services Received Without Charge 


($ thousands) 2007-2008 

Accommodation provided by Public Works and Government Services Canada 592.1 
(PWGSC) 

Contributions covering employers' share of employees’ insurance premiums and 337.1 


expenditures paid by Treasury Board of Canada Secretariat (excluding revolving 
funds) 


Salary and associated expenditures for legal services provided by Department of 4.0 
Justice Canada 
Total 2007-2008 Services received without charge 933.2 


Table 4: Sources of Non-Respendable Revenue 


Non-Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 


($ thousands) 2006-2007 2007-2008 2008-2009 2009-2010 


Patented Medicine Prices Review 


Source of non-respendable revenue 


Volunta 


The money reported as non-respendable revenue does not represent revenues generated by the PMPRB. This 
money is a result of payments made be patentees to the Government of Canada through Voluntary Compliance 
Undertakings (VCUs) or Board orders to offset excess revenues. The Minister may enter into agreements with 
any province/territory respecting the distribution to that province/territory of amounts received by the Receiver 
General, less any costs incurred in relation to the collection and distribution of those amounts. 
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Part Ill - Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I —- The Government Expense Plan provides an overview of federal spending and summarizes the key 
elements of the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part II] — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the appropriation dependent departments and 
agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents are usually 
tabled on or before March 31 and referred to committees, which may then report to the House of Commons 
pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation dependent departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2007. 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 

Ottawa (Ontario) KIA OSS 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.ge.ca 


Catalogue No.: BT31-2/2008-III-58 
ISBN 978-0-660-63325-1 
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Prime Minister’s Message 


Over the past year, Canada’s New Government has 
delivered change by getting things done for families and 
taxpayers. It has taken many steps, including putting 
forward Advantage Canada, a long-term plan that will 
create the right conditions and opportunities for families 
and businesses to succeed, and introducing measures to 
tackle crime. The Government will continue to deliver 
tangible results for Canadians. As it begins its second 
year in office, the Government will pursue a focused and 
active agenda that includes: 


° Making Canada’s institutions more democratic 
and more accountable; 
. Strengthening the federation by adopting a more 


open style of federalism and through the 
restoration of fiscal balance in Canada; 


° Building a stronger economy by presenting a budget that controls spending, lowers taxes 
and pays down the national debt as part of a larger comprehensive economic plan; 

. Standing up for Canada’s interests and values on the world stage; 

° Continuing efforts to make Canada’s streets and communities safer; and 

. Stepping up action to protect the environment and the health of Canadians. 


This agenda will build on our successes to date to make Canada a stronger, safer and better 
country for all of us. 


To help us implement this agenda and to respond to issues as they arise, our Government relies 
on the competence, expertise and non-partisan advice it receives from the dedicated public 
servants who make up the Privy Council Office. The plans outlined in this report will, when fully 
implemented, greatly assist our Government in achieving its goals for Canadians. I am pleased to 
present the 2007-2008 Report on Plans and Priorities for the Privy Council Office. 


I am also pleased to present the 2007-2008 Report on Plans and Priorities for the recently 
established Public Appointments Commission Secretariat as an attached document. 


The Right Honourable Stephen Harper 
Prime Minister of Canada 
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Management Representation Statement 


I submit for tabling in Parliament, the 2007-2008 Report on Plans and Priorities (RPP) for 
the Privy Council Office. 


This document has been prepared based on the reporting principles contained in the Guide for 
the Preparation of Part III of the 2007-2008 Estimates: Reports on Plans and Priorities and 
Departmental Performance Reports: 


° It adheres to the specific reporting requirements outlined in the Treasury Board 
Secretariat guidance; 

° It is based on the department’s Strategic Outcome and Program Activity Architecture that 
were approved by the Treasury Board; 

° It presents consistent, comprehensive, balanced and reliable information; 

° It provides a basis of accountability for the results achieved with the resources and 


authorities entrusted to it; and 


° It reports finances based on approved planned spending numbers from the Treasury 


Board Secretariat. 
Kevin G. Lynch 


Clerk of the Privy Council and Secretary to the Cabinet 


baal 


; 
a Epi J 
how rf e i 
e A bos 
’ 7 
i att nm dealin dy loro ig yniton Sis alice lacie if? 
. Ti Stier Coc 0 ws area ean BOGS ME MA We MYL eee peas 
aaNet eoamunrte ry A ede 
iw Cel ai Saoill soma sonst gal 7 
Jounal tog mene: nm 
oA Tabyowh hon samc) oigatette sta tinnasp ! ont tus besaud af at ae 
b moe) yruarent srl 1 J bevonghe are " - 7 
: an ue: wer ioe bas bayaaidd svrenaderqihnos iasiziginad anmeera TL : 
3 5 . 
yl) pity me won shemay ont 9a} viitids Mijn 1G sland n gsbilvorg al a 
| bao J ot bszevinecothndie . 
a; asl tie awd apibaads boanelg bevongs fh staal wscrnantt atreqer 37 A ora 
tetatosoed break“ | 
a a 
- 
} -~ 5 en A ad 
ae a ™ iL 
, .. ; +e ") 
{iS ae ? _n, 
pony a wn 
raditis.) oft OF Weise bin HoniioD rv ait ip wrald. 
ri 


Contents 


SC CULOME as OV CEVACW tere eM eee teh, cea Ni lasts heen telel Eee cabesh obs tigate Sos neue aioe Rowse ass 1 
SUN AT VaLONt ORM AUL OM Mere eree mre teerernet creo atteaey eon monet ae hddera ea We ca rhs Srey ae ox te voes Vaasa omen sisson caseeidee 5 
IDE Dartincmta Ne Tan sca Mu MOLIU CSM us coun tera these toe ry er esse sh A Post cts cast nates Cre eornesacadeenbeee + 

Section II — Analysis of Program Activity by Strategic Outcome......................... 1] 
Misi SUinmatessanid i aMMeGes PeMOIO mrur se -ceatercseaneeeer <foae cosas feos seis cuceodersssdsdiucacsoanesuontet 13 
SUES ORC ULC OLN eset eee enter tee tela Waa eee EM eee ceeds De uF hae ONG e sade oilsvl caesstiga name ae eeE AA 13 

Section III — Supplementary Information......0.0.000.0 ccc cccccte cscs eseseseseseenenees 19 
OQreanZ ational lM tOrm allo er nente ey ee nce mee en ae tet tec ee seat cS occas ewer eosanneerseceehe te ee eee: ZN 
Table 1: Departmental Planned Spending and Full-time Equivalents .............0...ccceceseeeeseeeees 24 
Table 1a): Departmental Planned Spending — Details for the Program Activity: Provide 
commissions of inquiry with appropriate administrative SUPPOTTt...........ceeeeeeeesteeetteeeeteeeees 25 
Table 1b): Transfers to Other Departments as a Result of PCO Reorganization .................. 26 
Table2 ov oted-and Statutory items listed am Main EStmates 2.12.2... 20-00 s2ec- esse ecences-nesscctecs a4 
Mable se pocruices NeCcivicdaW MMOUL (MAL GC nent. thas. an sc taucteneraeaiece munarsasencerat nese essate ns: 28 
able 4c OuLCes Oh NOM-wespoudab]leREVeDUC rs pacer te cal fesecceenees aves s acca ties caone cede ne sceess 29 
Mabler we esOUrce msc UILeIMeUUD Ys CalC linens mene oat iene ts eu intrest crt aae sete ean 30 


Wable-Oslntemalen UGits ariel Va Mat iOIs:, © ae ewe ewes ERI Gs. cic. cad sasasesvescavaveucssanceccacibes Sih 


7 
; _ 
7 7 
; od ; 7 
: - — ; 
; 7 7 _ 
+. dill ey ae os cap (DR NWEES Lays | cack Chev berwETEeT=EaEe St : 
h 7 4 ® - 
ie a 
en Bye 
tee: ive (ee hgum 64 » 06 4 prereews (O14 eves ts. ereveeres@® 
» . i 
thie-06 ips baad dons oy ahaa eUEl Pt oven 


siteato€ sigstale ve oF (Pod: coygos4 Yo ti 
a ee,  atihnage or ens 


> i] if 
+h wayiew ead 


sbi ddveses 08 sipwe Gy TeSeGe i OV aw pgd OF1 “@* a rvs 


se eens teertion Sains eieamalee 


petite , _.tobanmictit (nior 
| ‘Lien seren CUE LEY TOBE 3 § ori Mec Bi gmibreae@, basa etree : a 
sSrivet tT svilvitty. Heraut oi wit sintst] - snituwod boast latecgimertanroed lef af 
-n roo cTiogtie ay tmuetnienbe snrgongye sie wmbipat To emtodaaitrre 
ium inagtbad OOo Mueall z ae alors 1500) oi essen 40) Sh 
alan’ dai oc boil amoil poi? bas bei OS alead | 5 

cape BEV ORDA balernaedh aque. -£ abdeT 

. mse slelebiraqesdi rng! lw e309? aljaT. i 
_ pone qd Weswerives | samogek. t-stdeT  °; 
a ttwoneliy al bas 2tbo ad femal sidet 


Section I — Overview 


Summary Information 


Mandate - The mandate of the Privy Council Office (PCO) is to serve Canada and Canadians ] 
by providing the best non-partisan advice and support to the Prime Minister, ministers within 
the Prime Minister’s portfolio and Cabinet. PCO supports the development of the 
Government’s policy agenda; coordinates responses to issues facing the Government and the 
country; and supports the effective operation of Cabinet. As the head of the Public Service, the 
Clerk of the Privy Council and Secretary to the Cabinet serves as the principle link between 
the Prime Minister and the Public Service. 


Financial Resources (thousands of dollars) 


| 2007-2008 2008-2009 2009-2010 
| $128,067 $122,276 $122,276 


Human Resources 


2007-2008 | 2008-2009 | 2009-2010 | 


| 937 | 930 | 930 


Departmental Priorities 


Priority Statement Type ] 
Support the Prime Minister in exercising his overall leadership Ongoing 
responsibilit 2 | 
Improve the management and accountability of government Ongoing 


Focus on key policy areas and strengthen medium-term policy 
lanning 
Strengthen PCO’s internal management practices 


Ongoing 


Ongoing 


Program Activities by Strategic Outcome 


Strategic Outcome: Towards effective government policies and operations, the Privy Council 


Program Activity 


Expected Results 


Office ensures that decision making by the Prime Minister and Cabinet is well supported and 
the institutions of executive government are well supported and maintained. 


Planned Spending 
(thousands of dollars) Priority’ 


2007-2008 2008-2009 2009-2010 


A.1 Support for Cabinet 
decision making and the 
legislative agenda 


Cabinet decision 
making and 
legislative agenda are 
supported 


5,661 5,658 mB rs Bal ne 


A.2 Advice to the Prime 
Minister and ministers on 
issues, policies, machinery 
and appointments 


A.3 Provide Cabinet with 
sound advice on the 
development, coordination 
and implementation of the 
policy agenda 


The Prime Minister 
and ministers receive 
informed and sound 
advice in support of 
decision making 
Cabinet receives 
informed and sound 
advice on the 
development and 
implementation of 
the policy agenda 


A.4 As its head, the Clerk 
leads the Public Service in 
effectively supporting 
Cabinet and serving 
Canadians 


The overall 
development of the 
Public Service is 
fostered 


55,869 55,828 | 55,828 | 1,2 and 3 


225138 ch SP 23,125) 13 


9,218 0A Kes gE? 


A.5 Provide the Prime 
Minister’s Office and the 
offices of the portfolio 
ministers with financial and 
administrative support 


A.6 Provide commissions of 
inquiry with appropriate 
administrative support 


support 


The Prime Minister’s 
Office and the offices 
of the portfolio 
ministers receive 
appropriate financial 
and administrative 


2879 27,850 27,850 | 4 


Commissions of 
inquiry receive 
appropriate support 


' The priorities for PCO are as follows: 
1. Support the Prime Minister in exercising his overall leadership responsibility 
2. Improve the management and accountability of government 
3. Focus on key policy areas and strengthen medium-term policy 
4. Strengthen PCO’s internal management practices 


5,708 0 0|4 


Departmental Plans and Priorities 


Operating Environment 


PCO’s priorities depend in large part on the Government’s agenda and are subject to a variety of 
internal and external influences. Significant ones are outlined below. 


Focus on government-wide priorities 


Over the past year, the Government has delivered on a focused set of priorities, instituted an 
emphasis on managerial rigour, made some changes to the Ministry, and introduced a new 
Cabinet committee on the environment and energy security. The Government has pursued a 
focused agenda that includes presentation of the 2006 budget that controlled spending, lowered 
_ taxes, and made strategic investments; crime and safety; accountability and democratic reform; 
international leadership; and the environment. PCO needs to ensure government-wide focus on 
these key priorities. 


Public expectations for increased government accountability 


Canadians expect their government to provide more, better and faster services without increasing 
their taxes. At the same time, they expect their government to make sound decisions, to be 
transparent and to account for the use of their taxes. 


With the implementation of the Federal Accountability Act and associated Action Plan, the 
Government began a major transformation of its accountability to Canadians. The 
implementation of the Act over the coming year will bring increased discipline to government 
operations and lead to strengthened confidence of Canadians in their government. In this context, 
PCO as a central agency and as the Prime Minister’s department has a special duty to lead by 
example by demonstrating an efficient and effective use of public resources, with excellence 
being the benchmark. 


Complexity of issues 


Although the priorities of the Government are clear and focused, the business of government in a 
modern society is inevitably complex. There is increased interdependence among governments 
and a convergence of sectors that are changing relationships and policy design. Decision makers 
are faced with challenges and opportunities that are influenced by varying pressures, 
international circumstances, budget limits and changing expectations. In addition, the 
Government faces a minority situation in both the House of Commons and the Senate. To deal 
with this level of complexity, PCO must support integration within the federal government 
community, and encourage teamwork within and across departments and agencies. As well, 
strong and effective networks involving the federal government, other orders of government and 
stakeholders are key success factors. PCO must also ensure that it is able to attract and engage 
people with a high level of policy expertise and analytical capability. 


Societal and demographic changes 


The face of Canada is being reshaped by societal and demographic changes. The population of 
Canada is aging, with 4.1 million Canadians 65 years of age and older in 2003. The number of 
older Canadians is expected to reach 6.4 million in 2020 —nearly one in five Canadians. 
According to 2001 Census data, the median age of the labour force was also up from 37 in 1991, 
to 39 in 2001. In addition, immigrants who landed in Canada during the 1990s and who were in 
the labour force in 2001 represented almost 70 percent of the net growth of the Canadian labour 
force over the decade. With the baby boomers aging and fewer young people entering the 
working age population, the potential exists for shortages in certain occupations. 


The federal public service is also impacted by these important demographic and societal trends. 
For example, a large number of employees in the executive cadre category will be retiring within 
10 years. Public service renewal will require a new focus on recruitment, retention and 
leadership development in the Public Service of Canada. An excellent public service is marked 
by a diversity of linguistic, geographical and cultural views. It is also enhanced by knowledge of 
the demographic changes that are occurring in Canadian society. PCO will support the public 
service renewal priority both across government and within PCO itself. 


Accelerating technological shifts 


With technological shifts and advances comes the availability of new tools that not only increase 
the expectations of Canadians for information and services but also help the Public Service to 
deliver on the Government’s commitments and to be held accountable through a number of 
control and reporting mechanisms. These changes will require a public service that is flexible, 
agile, innovative and focused on excellence. 


The New Government’s Priorities 

During this fiscal year, support will continue to focus on the priorities articulated by the 
Government in its Speech from the Throne, and the agenda identified by the Government at the 
beginning of its second year in office. This agenda includes: 


° Making Canada’s institutions more democratic and more accountable; 


° Strengthening the federation by adopting a more open style of federalism and through the 
restoration of fiscal balance in Canada; 


° Building a stronger economy by presenting a budget that controls spending, lowers taxes 
and pays down the national debt as part of a larger comprehensive economic plan; 


° Standing up for Canada’s interests and values on the world stage; 
° Continuing efforts to make Canada’s streets and communities safer; and 
° Stepping up action to protect the environment and health of Canadians. 


Ongoing support will be directed to key enablers of the Government’s agenda as outlined in 
Advantage Canada. This will entail action on the following advantages: fiscal, knowledge, 
infrastructure, entrepreneurial and tax. 


Priorities for PCO 


The Government’s priorities set the priorities of PCO: 


° Support the Prime Minister in exercising his overall leadership responsibility 
. Improve the management and accountability of government 

° Focus on key policy areas and strengthen medium-term policy planning 

° Strengthen PCO’s internal management processes 


PCO’s strategic outcome and program activities (outlined in detail in Section II) are aligned with 
all Government of Canada outcomes: economic, social and international. PCO provides support 
to government departments and agencies, and contributes to strengthening and modernizing 
public sector management. 


PCO will continue to support the Prime Minister in one of his key leadership roles: to create and 
sustain the unity of the Ministry, which is essential in order to maintain the confidence of 
Parliament. 


Plans: 


° Support the Prime Minister in exercising his prerogative responsibilities by providing 
advice on: 
— the appointment of principal public office holders and their mandates; 
— the broad organization of government; 
— the organization of Cabinet; 
— the establishment of rules for the Cabinet decision-making process; and 
— the dissolution and convocation of Parliament. 


° Fulfill the Cabinet secretariat role by: 
— being the guardian of the Cabinet decision-making process; 
— exercising a challenge and coordination function in respect of policy proposals being 
brought forward by departments; and 
— carrying out a coordination function by providing Cabinet and its committees with the 
support required to prepare for and conduct meetings. 


Priority: Improve management and accountability of government 


PCO will continue to play a central role in assisting the Prime Minister and Cabinet in enhancing 
the overall management, transparency and accountability of government while ensuring that the 
objectives of improved efficiency and efficacy are met. Additionally, it will concentrate its 
efforts to support the Government in meeting its commitment to implement the Federal 
Accountability Act and Action Plan and other key measures aimed at ensuring integrity, 
accountability, responsibility and excellence in public administration, while developing 
strategies to enhance the effectiveness of the overall Cabinet decision-making process. It will 
also assist the government in increasing the effectiveness and accountability of Canada’s 
democratic institutions and practices. 


Plans: 


. Support the renewal of the Public Service of Canada, grounding renewal initiatives in the 
business of government, to ensure that the 21st century public service reflects excellence 
and leadership at all levels. Initial priorities will focus on: 

— human resources planning in order to understand future requirements, over the short 
and long term; 

— better recruitment to renew and sustain capacity at all levels; 

— investing in people and leadership through training and development; and 

— enabling human resources infrastructure through processes that support efficient, 
connected and user-friendly recruitment, development and planning. 


. Strengthen the Public Service’s culture of teamwork and promote leadership while 
making excellence the benchmark. 


e Support the implementation of the Government’s integrity, management and 
accountability, and democratic reform initiatives contained in the Federal Accountability 
Act and the associated Action Plan. 


° Continue to streamline and modernize the appointment system and coordinate the 
implementation of a competency-based, professional and transparent Governor-in- 
Council appointment process. 


Priority: Focus on key policy areas and strengthen medium-term policy planning 


PCO will provide advice and support the development and implementation of the Government’s 
focused agenda in the fields of social, economic and international policy, as set out in the Speech 
from the Throne that opened the Thirty-Ninth Parliament and the agenda identified by the Prime 
Minister at the beginning of the Government’s second year in office. It will also identify 
emerging issues to inform Cabinet’s deliberations and, through long-term strategic thinking, 
provide advice for the Government’s forward-looking agenda. 


Plans: 


° Ensure greater cross-departmental coordination and coherence in the execution of the 
Government’s policy agenda through a variety of means that will strengthen decision 
making and integration on both policy and management issues; and strengthen the deputy 
minister community. 


. Contribute to the Government’s efforts to improve the accountability and democratic 
nature of Canada’s national institutions. 


° Support the Government in establishing a new approach of open federalism to 
intergovernmental relations. 


° Support the Government of Canada’s efforts to strengthen the Canadian economy, 
including contributing to the prioritization, development and implementation of 
initiatives outlined in Advantage Canada. 


° Support the Government’s efforts to improve the safety and security of Canadians and 
their communities. 


. Contribute to the development and implementation of the Government’s principled 
internationalism to advance Canada’s national interests and strengthen Canadian 
sovereignty internationally, taking into consideration the Canadian values of freedom, 
democracy, human rights and the rule of law. 


° Contribute to the development and implementation of the Government of Canada’s 
environmental policies and programs in support of its clean air and broader human health 
and environmental quality objectives. 


Priority: Strengthen PCO’s internal management practices 


Achieving excellence in management requires ongoing strengthening of PCO’s internal 
management practices, consistent with the standards of management outlined in the Management 
Accountability Framework (MAF). PCO will continue its efforts to integrate human resources 
planning with the business planning process of the department. 


Plans: 

° Implement a new HR plan for PCO, which focuses on Official Languages, Employment 
Equity and Learning Strategies, as well as consistency with the renewal of the Public 
Service. 

° Strengthen emergency management and business continuity capacity within PCO in order 


to ensure the ongoing safety and security of employees; the confidentiality, integrity and 
availability of sensitive information; and the sustainable protection of valued assets. 


i 
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Main Estimates and Planned Spending 


The Planned Spending amount by Program Activity has been adjusted to reflect a better internal 
allocation of PCO’s resources between activities. The 2008-2009 Main Estimates amounts will 
be readjusted accordingly to better reflect this allocation. 


Strategic Outcome 


Towards effective government policies and operations, the Privy Council Office ensures that 


decision making by the Prime Minister and Cabinet is well supported, and the institutions of 
executive government are well supported and maintained. 


Analysis of Program Activities 
A.1 Support for Cabinet decision making and the legislative agenda 


Financial Resources (thousands of dollars) 


2007-2008 2008-2009 2009-2010 


5,435 5,434 5,434 


Human Resources (full-time equivalents) 


a 20H 2008 2008-2009 | 2009-2010 | 
| 48 48 
49 49 


Description 


PCO is the guardian of the Cabinet decision-making process and carries out a coordination 
function, providing Cabinet and its committees with the support required to prepare for and 
conduct meetings. 


PCO provides consultations, research and advice to facilitate decision making and legislation. 
PCO also provides advice and support on the management of the Government’s legislative and 
parliamentary agenda to the Prime Minister, the Leader of the Government in the House of 
Commons and Minister for Democratic Reform, the Leader of the Government in the Senate and 
Secretary of State (Seniors), and the Secretary of State and Chief Government Whip. 
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Expected Result Priorities Supported Performance Indicators 


Cabinet decision making and e Support the Prime e Report in the Departmental Performance 
legislative agenda are supported Minister in exercising Report (DPR) on the consultation, 

his overall leadership coordination and integration mechanisms 
responsibility managed by PCO in support of Cabinet 
decision making and the development of 
legislation 


e Report in the DPR legislative 
achievements in relation to the legislative 
agenda 


e Report in the DPR on changes made to 
Cabinet decision-making structures 


A.2.__ Advice to the Prime Minister and ministers on issues, policies, machinery and 
appointments 


Financial Resources (thousands of dollars) 


| 2007-2008 2008-2009 2009-2010 
Main Estimates _| 59,216 59,280 59,280 
Planned Spending | 55,869 55,828 55,828 


Human Resources (full-time equivalents) 


2007-2008 2008-2009 2009-2010 


Main Estimates 437 437 437 
Planned 419 419 419 
Description 


PCO serves as the department for the Prime Minister and also supports ministers in the Prime 
Muinister’s portfolio including the President of the Queen’s Privy Council for Canada, Minister of 
Intergovernmental Affairs and Minister of Western Economic Diversification, the Leader of the 
Government in the House of Commons and Minister for Democratic Reform, the Leader of the 
Government in the Senate and Secretary of State (Seniors), and the Secretary of State and Chief 
Government Whip. It consults with key stakeholders, coordinates advice across government 
departments and agencies, and provides strategic policy, expenditure and communications advice 
on social, economic, environment, security and intelligence, foreign and defence issues and 
intergovernmental relations. 


PCO also provides advice to the Prime Minister in respect of the exercise of prerogative matters, 


including those related to machinery of government, legislation and appointments of senior 
personnel. 
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Expected Result Priorities Supported Performance Indicators 


The Prime Minister and e Support the Prime e Report in the DPR on the consultation, 
ministers receive informed and Minister in exercising coordination and integration mechanisms 
sound advice in support of his overall leadership managed by PCO in support of Cabinet 
decision making responsibility decision making 


e Focus on key policy 
areas and strengthen 
medium-term policy 
planning 


e Report in the DPR on issues managed by the 
Prime Minister and Cabinet with PCO 
support 


e Improve the 
management and 

accountability of 

government 


A.3.__ Provide Cabinet with sound advice on the development, coordination and 


implementation of the policy agenda 


Financial Resources (thousands of dollars) 


| 2007-2008 


2008-2009 2009-2010 
Main Estimates pps DOD SIS) 22,905 
Planned Spending 23,738 23,1725 23,125 


Human Resources (full-time equivalents) 


2007-2008 2008-2009 2009-2010 


Main Estimates 169 169 169 
186 


Description 


PCO staff consult with stakeholders, research issues and prepare briefing material on the 
Government’s policy agenda. PCO staff provide guidance to departments and agencies on the 
Government’s policy agenda; advice to Cabinet and the Prime Minister on the development and 
coordination of the Government’s policy agenda and the Speech from the Throne; support for 
democratic reform and the management of the parliamentary and legislative agenda; and 
assistance for the development of forward-looking, coherent and integrated medium-term policy 
advice. PCO also exercises a challenge function in respect of policy proposals being brought 
forward by departments. 
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Expected Result Priorities Supported Performance Indicators 


Cabinet receives informed Focus on key policy Report in the DPR on the consultation, 
and sound advice on the areas and strengthen coordination and integration mechanisms 


development and medium-term policy managed by PCO in support of policy 

implementation of the planning development 

policy agenda Report in the DPR on policy achievements and 
activities 


A.4 As its head, the Clerk leads the Public Service in effectively supporting Cabinet and 
serving Canadians 


Financial Resources (thousands of dollars) 


2007-2008 2008-2009 2009-2010 


Main Estimates 7,183 7,183 
Planned Spending 


Human Resources (full-time equivalents) 


2007-2008 | 2008-2009 2009-2010 


Main Estimates 56 - 56 56 
| Planned 58 58 58 


Description 


PCO staff consult stakeholders, research issues, and work with responsible agencies to provide 
advice on the development and implementation of the overall management agenda for the Public 
Service and its human resources management policies and programs. 


The Clerk established the following five focus areas to be used in building the future of the 
federal public service: clarity around roles, responsibilities and accountabilities; teamwork; the 
quest for excellence; leadership and a commitment to renewal of the Public Service; and capacity 
to think and plan for Canada’s future. PCO staff promote and work with all departments and 
agencies to ensure that these five areas are implemented successfully across government. 
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Expected Result Priorities Supported Performance Indicators 


The overall development of e Improve the e Annual Report to the Prime Minister on the 
the Public Service is fostered management and Public Service of Canada 

accountability of 
government 


e Report in the DPR on the consultation, 
coordination and integration mechanisms 
managed by PCO to provide advice on 
public service human resources 
management 


e Report in the DPR on achievements and 
activities 


A.5 Provide the Prime Minister’s Office and the offices of the portfolio ministers with 


financial and administrative support 


Financial Resources (thousands of dollars) 


IP Sq mnoiti? 2a oF 2007-2008 2008-2009 2009-2010 


27,204 27,200 27,200 
Planned Spending ZT STS 27,850 27,850 


Human Resources (full-time equivalents) 


2007-2008 | 2008-2009 
Main Estimates 220 220 
218 218 


2009-2010 
220 
218 


Description 


PCO staff provide financial and administrative support to the PMO and to the offices of portfolio 
ministers. 


Expected Result Priorities Supported Performance Indicators 


The Prime Minister’s Office and e Strengthen PCO’s e Report in the DPR on the results of the 
the offices of the portfolio internal management client survey 
ministers receive appropriate practices 
financial and administrative 
support 


li! 


A.6 Provide commissions of inquiry with appropriate administrative support 


Financial Resources (thousands of dollars) 


2007-2008 2008-2009 2009-2010 
Main Estimates 5,708 0 0 


Planned Spending — 


Human Resources (full-time equivalents) 


2008-2009 2009-2010 
0 0 
0 0 


ee 2008 


Main Estimates 


sor 


Description 


PCO staff provide the required services to commissions of inquiry (from initial start-up to 
conclusion). A new commission of inquiry, known as the Internal Inquiry into the Actions of 
Canadian Officials in Relation to Abdullah Almaki, Ahmad Abou-Elmaati and Muayyed 
Nurreddin, was created on December 11, 2006, and funding for it will be sought through a 
Treasury Board Submission and Supplementary Estimates. Estimated resource requirements are 
not known at this time. 


Expected Result Priorities Supported Performance Indicators 


Commissions of inquiry receive | e Strengthen PCO’s e Report in the DPR on the resuits of client 
appropriate support internal management feedback 
practices 
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Section III — Supplementary Information 
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Organizational Information 


The Privy Council Office reports directly to the Prime Minister and is headed by the Clerk of the 
Privy Council and Secretary to the Cabinet. 


The Prime Minister’s overall responsibility is to provide leadership to create and sustain the 
unity of the Ministry required to maintain the confidence of Parliament. The Prime Minister 
demonstrates this leadership in two distinct ways: 


° through the exercise of unique authorities as head of government; and 
° through the management and coordination of the Government’s agenda, as Chair of 
Cabinet. 


The core functions of the Clerk of the Privy Council and Secretary to the Cabinet and those of 
the entire PCO flow directly from these responsibilities. The strength of PCO is in large measure 
determined by its ability to concentrate its resources on supporting exclusively these two central 
responsibilities, in addition to helping the Clerk of the Privy Council and Secretary to the 
Cabinet fulfill his role as head of the Public Service. 


The PCO organization chart is shown below. Further information on the roles and functions of 
PCO are available on the PCO website at www.pco-bcp.gc.ca 
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Deputy Secretary to the Cabinet, 
Plans and Consultation 


Deputy Minister 
Intergovernmental 
Affairs 


Deputy Secretary to the Cabinet, 
Operations 


Deputy Secretary to the Cabinet, 
Legislation & House Planning, & 
Machinery of Government, 
Counsel to the Clerk of the Privy 
Council 


PCO Organization Chart 


Clerk of the Privy Council 
and 
Secretary to the Cabinet 


22 


National Security Advisor 
to the Prime Minister and 
Associate Secretary 
to the Cabinet 


Deputy Secretary to the 
Cabinet, Senior Personnel 


Foreign and Defence Policy 

Advisor to the Prime Minister, 

and Deputy Secretary to the 
Cabinet 


Assistant Deputy Minister, 
Corporate Services Branch 


Departmental links to the Government of Canada outcomes 


2007-2008 (thousands of dollars) 
Budgetary Adjustments 
(planned 
Contributions Total spending not in Total 
and Other Main Main Planned 
Transfer Estimates Estimates) Spending 
Operating Payments Gross 


Strategic Outcome: Towards effective government policies and operations, the Privy 
Council Office ensures that decision making by the Prime Minister and Cabinet is well 
supported and the institutions of executive government are well supported and maintained 


rae | 


Program 
Activity #4 


126,753 SOOM el 27-5055) aele 303 128,067 


Program Activity #4 contributes to the achievement of all Government of Canada outcomes. 
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Table 1: Departmental Planned Spending Table and Full-time 


Equivalents 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 2006-2007 2007-2008 * 2008-2009 2009-2010 
Support for Cabinet decision making and the legislative agenda 5,514 5,435 5,434 5,434 
Advice to the Prime Minister and ministers on issues, policies, machinery 
and appointments 70,458 59,216 59,280 59,280 
Provide Cabinet with sound advice on the development, coordination and 
implementation of the policy agenda 29,756 22,557 22D 22,052 
As its head, the Clerk leads the Public Service in effectively supporting 
Cabinet and serving Canadians 7,231 7,183 7,183 7,183 
Provide the Prime Minister's Office and the offices of the portfolio 
ministers with financial and administrative support 33,273 27,204 27,200 27,200 
Provide commissions of inquiry with appropriate administrative support 
(see Table 1a) 488 5,708 
Total Main Estimates 146,721 127,303 121,652 121,652 
Adjustments: 
Procurement Savings - PWGSC (780) - - - 
Supplementary Estimates A 
Commission of Inquiry into the Investigation of the Bombing of Air 
India Flight 182 135531 - . - 
Operating budget carry forward 6,268 = = : 
Commission of Inquiry into the Actions of Canadian Officials in 
Relation to Maher Arar 2,749 - - - 
Adjustments to ministers' offices budgets ‘ (5,333) - - - 
Transfers to other departments (see Table 1b) a (13,434) - - - 
Collective bargaining - 524 520 520 
Supplementary Estimates B 
Treasury Board Vote 10 - 135 . - 
Treasury Board Vote 15 1,983 - - - 
Total Adjustments 4,984 659 520 520 
Employee Benefit Plan (EBP) (1,233) 105 104 104 
Total Planned Spending 150,472 128,067 122,276 122-276 
Total Planned Spending 150,472 128,067 122,276 122,276 
Less: Non-respendable revenue (see Table 4) 850 850 850 850 
Plus: Cost of services received without charge (see Table 3) 19,494 16,928 17,109 17,185 
Net Cost of Department 169,116 144,145 138,535 138,611 
Full-Time Equivalents 922 937 930 930 


Spending trend 


The variation in PCO's Planned Spending is largely due to commissions of inquiries. The number of commissions of inquiries PCO 


supports varies from one year to another. 


Planned spending does not include costs related to the Internal Inquiry into the Actions of Canadian Officials in Relation to Abdullah 


Almalki, Ahmad Abou-Elmaati and Muayyed Nureddin created by Order in Council #2006-1526 effective December 11, 2006. The 
terms and conditions of a contribution program and funding for the contribution program and the operation of the Inquiry will be 


sought later in the year. 


3. For 2007-2008 and future years, resources related to reductions for ministers offices, budgets and transfers to other departments and 
agencies have been made through the 2007-2008 Annual Reference Level Update. 
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Table 1a): Departmental Planned Spending — Details for the 
Program Activity: Provide commissions of inquiry with appropriate 
administrative support 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 2006-2007 2007-2008* 2008-2009 2009-2010 
Commission of Inquiry into the Actions of Canadian 
Officials in Relation to Maher Arar 
Main Estimates 488 ~ - - 
Adjustments 2,794 - - - 
Planned Spending 3,282 - - - 
Commission of Inquiry into the Investigation of the 
Bombing of Air India Flight 182 
Main Estimates 5,708 
Adjustments 13,745 
Planned Spending 13,745 5,708 - - 
Total Commissions of Inquiry 
Main Estimates A488 5,708 - - 
Adjustments 16,539 - - - 
Planned Spending 17,027 5,708 - - 


4. Planned spending does not include costs related to the Internal Inquiry into the Actions of Canadian Officials in 
Relation to Abdullah Almalki, Ahmad Abou-Elmaati and Muayyed Nureddin created by Order in Council #2006- 
1526 effective December 11, 2006. The terms and conditions of a contribution program and funding for the 
contribution program and the operation of the Inquiry will be sought later in the year. 


Table 1b): Transfers to Other Departments as a Result of PCO 


e e 5 
Reorganization 
(thousands of dollars) 
FTE(s) 

Transfer to Canadian Heritage (PCH) ° (12) 
Transfer to Treasury Board Secretariat (TBS) i (59) 
Transfer to Human Resources and Social Development 

Canada (HRSDC) * (33) 
Transfer to Indian and Northern Affairs Canada (INAC) : (11) 
Transfer to Public Safety and Emergency Preparedness 

Canada (PSEPC) '° (5) 
Transfer to Industry Canada (IC) as (2) 
Transfer to Public Service Human Resources Management 

Agency of Canada (PSHRMAC) fe 0 
TOTAL (122) 


Forecast 
Spending 
2006-2007 
($) EBP 

(1,731) (210) 
(6,092) (784) 
(3,077) (515) 
(1,400) (210) 
(492) (79) 
(475) (58) 
(167) (31) 
(13,434) (1,887) 


TOTAL 
(1,941) 
(6,876) 


(3,592) 
(1,610) 


(571) 
(533) 


(198) 
(15,321) 


5. Resources for 2006-2007 have been transferred through the 2006-2007 Supplementary Estimate A. Future 
year resources have been transferred through the 2007-2008 Annual Reference Level Update. 


6. The Official Languages Secretariat was transferred to Canadian Heritage effective February 6, 20006. 


7. The Regulatory Affairs Secretariat, Smart Regulation and the Regional Offices in the Communications and 
Consultation Secretariat were transferred to TBS effective July 1, 2006. Funding for Smart Regulation was 
only approved for 2006-2007. As a result, the overall amount to be transferred in 2007-2008 and future 


years will be less than the amount in 2006-2007. 


8. The Policy Research Initiative was transferred to HRSDC effective June 1, 2006. 


9. The Aboriginal Affairs Secretariat was transferred to INAC effective April 1, 2006. 


10. The Border Task Force was transferred to PSEPC effective June 1, 2006. 
11. The National Science Advisor was transferred to IC effective May 8, 20006. 


12. The Senior Advisor Responsible for Diversity and Special Projects was transferred to PSHRMAC effective 


August 1, 2006. 
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Table 2: Voted and Statutory Items Listed in the Main Estimates 


(thousands of dollars) 
2007-2008 = 2006-2007 


Vote or Main Main 
Statutory Item Truncated Vote or Statutory Wording Estimates Estimates 
l Program expenditures 114,162 130,714 
(S) Prime Minister's salary and motor car allowance 153 150 


President of the Queen's Privy Council for Canada, 


(S) Minister of Intergovernmental Affairs and Minister 

of Western Economic Diversification - salary and 

motor car allowance 75 ie) 
(S) Leader of the Government in the Senate - salary 

and motor car allowance is 18 
(S) Contributions to employee benefit plans 12,839 15695 


Items not required 


Ministers without Portfolio or Ministers of State - 
motor car allowance - V7. 


Total Department 127,303 146,721 


Major variances between 2006-2007 and 2007-2008 Main Estimates 


The reduction of $19.4 million is mainly due to reductions related to the transfer of responsibilities 
to other departments and to the reduction to ministers' budgets related to the new Ministry. Also, 
additional reductions related to the Expenditure Review Committee will occur in 2007-2008. 
These reductions are offset by an increase for the commissions of inquiry and for the statutory 
ajustments related to the employee benefit plans and collective bargaining agreements. 


Table 3: Services Received Without Charge 


(thousands of dollars) 2007-2008 


Accommodation provided by Public Works and Government Services 


Canada (PWGSC) 10,644 
Contributions covering employer's share of employees' insurance 

premiums and expenditures paid by TBS 4,902 
Workers compensation coverage provided by Human Resources and 

Social Development Canada (HRSDC) 10 
Salary and associated expenditures of legal services provided by 

Justice Canada 372 
Total 2007-2008 Services Received Without Charge 16,928 
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Table 4: Sources of Non-Respendable Revenue 


Non-Respendable Revenue 


Forecast Planned Planned 
Revenue Revenue Revenue 
(thousands of dollars) 2006-2007 2007-2008 2008-2009 


Support for Cabinet decision making and the legislative 


agenda 
Refunds of previous year's expenditures 5 5 5 
Adjustments to prior year's payables 5 5 5 
Proceeds from the disposal of surplus Crown assets 1 1 1 
11 11 11 
Advice to the Prime Minister and ministers on issues, policies, 
machinery and appointments 
Refunds of previous year's expenditures 118 118 118 
Adjustments to prior year's payables 105 105 105 
Proceeds from the disposal of surplus Crown assets 11 11 11 
Sale of statutory instruments pursuant to the Statutory 
Instruments Act 1 1 ] 
Policy Research Initiative (PRI) Conference Revenues 
Revenues pursuant to the Access to Information and 
Privacy Act 4 4 4 
239 239 239 
Provide Cabinet with sound advice on the development, 
coordination and implementation of the policy agenda 
Refunds of previous year's expenditures 26 26 26 
Adjustments to prior year's payables 34 34 34 
Proceeds from the disposal of surplus Crown assets sl 4 4 
Sundries 1 1 1 
65 65 65 
As its head, the Clerk leads the Public Service in effectively 
supporting Cabinet and serving Canadians 
Refunds of previous year's expenditures 6 6 6 
Adjustments to prior year's payables ii 7 7 
Proceeds from the disposal of surplus Crown assets 1 1 1 
Proceeds from sales 7 7 7 
21 21 21 
Provide the Prime Minister's Office and the offices of the 
portfolio ministers with financial and administrative support 
Refunds of previous year's expenditures 45 45 45 
Adjustments to prior year's payables 40 40 40 
Proceeds from the disposal of surplus Crown assets 8 8 8 
Proceeds from sales - - - 
93 93 93 
Provide commissions of inquiry with appropriate 
administrative support 
Refunds of previous year's expenditures 11 11 11 
Adjustments to prior year's payables 410 410 410 
421 421 421 
Total Non-Respendable Revenue 850 850 850 
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Planned 
Revenue 
2009-2010 


Table 5: Resource Requirement by Branch 


Planned Spending 2007-2008 '* 


Provide Cabinet 


As its head, the 


Provide the Prime 
Minister's Office 


Support for with sound advice Clerk leads the _and the offices of Provide 
Cabinet Advice to the on the Public Service in the portfolio | commissions of 
decision Prime Minister and development, effectively ministers with inquiry with 
making and ministers on issues, coordination and supporting Cabinet financial and appropriate Total 
the legislative policies, machinery implementation of and serving administrative administrative Planned 
(thousands of dollars) agenda and appointments the policy agenda Canadians support support Spending 
Office of the Prime Minister - - - - 17,545 - 17,545 
Ministers' Offices 
President of the Queen's Privy Council for 
Canada, Minister of Intergovernmental Affairs 
and Minister of Western Economic 
Diversification - - - - 3,234 - 3,234 
Leader of the Government in the Senate - - - - 2,038 - 2,038 
Leader of the Government in the House of 
Commons and Minister of Democratic Reform 
(LGHC) - - - - 4,881 - 4,881 
LGHC salary - - - - 175 - 175 
Sub-total Ministers' Offices = - - - 10,328 - 10,328 

Secretariats and Advisors 
Clerk and Secretary to the Cabinet - - - 4,997 - - 4,997 
Associate Secretary to the Cabinet - 982 - - - - 982 
Operations 1,783 12,137 - - - - 13,920 
Plans and Consultations - 1,380 18,563 - - - 19,943 
Counsel to the Clerk of the Privy Council - 4,718 - - - - 4,718 
Senior Personnel and Special Projects = = = 4,221 = - 4,221 
National Security Advisor - 19,744 - - - - 19,744 
Machinery of Government 3,878 3,926 - - - - 7,804 
Senior Foreign Policy Advisor - 4,650 - - - - 4,650 
Intergovernmental A ffairs - 8,332 Salvo - - - 13,507 

Sub-total Secretariats and Advisors 5,661 55,869 23,738 9,218 - - 94,486 
Commissions of Inquiry = = = = - 5,708 5,708 
TOTAL 5,661 55,869 23,738 9,218 27,873 5,708 128,067 


": Corporate Services charges have been distributed between Program Activities and Branches as per an allocation formula. 
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Table 6: Internal Audits and Evaluations 


Internal Audits and Evaluations 


PCO will be implementing the management action plans for the audits and reviews that were 
presented to the Audit and Evaluation Committee at the end of 2006-2007: 


. Audit of information technology security at the Privy Council Office 

. Examination of the management framework of commissions of inquiry’s contribution 
programs 

: Internal audit of the procurement and contracting services of the Privy Council Office 


PCO will develop a risk-based audit and evaluation plan for 2007-2008 and report on it, as 
appropriate, leading to a multi-year audit and evaluation plan. 


31 


- (Fi i iv 
ww - - 
: Pao d= ok 
| vrow ipif cn it 7 Nth ui. 41 ab 
a = is : [DOS A002 Ia Pup is 
cc po i os fi nel hing raid Wert od? mm VIS 72g 
AO Hae a euunnds anelgatened Yo dieaaed wees a ‘to 100 
| , ai atthe, © 
skit) lien iesy”) 9 Cac) to pssevier Sram? Gael tae let a atts Veorphants c ay 
| | | ey, U us 
0 (Wr : 7 
Pay SOS? DOG AS Tuo. tr TAL ni Hawi y ” Doe ible hadi ach wnat v " st 
_ AUB PERT) va be pa) TRS see a one UIs aise 
| 


7 \ 1 J ein es id = 
oe Trees we aye 


Public Appointments 
Commission Secretariat 


2007-2008 


Report on Plans and Priorities 


Management Representation Statement 


I submit for tabling in Parliament, the 2007-2008 Report on Plans and Priorities (RPP) for the 
Public Appointments Commission Secretariat. 


This document has been prepared based on the reporting principles contained in the Guide for 
the Preparation of Part III of the 2007-2008 Estimates: Reports on Plans and Priorities and 
Departmental Performance Reports: 


oneness, 


It adheres to the specific reporting requirements outlined in the Treasury Board 
Secretariat guidance; 


It is based on the department’s Strategic Outcome and Program Activity Architecture that 
were approved by the Treasury Board; 


It presents consistent, comprehensive, balanced and reliable information; 


It provides a basis of accountability for the results achieved with the resources and 
authorities entrusted to it; and 


It reports finances based on approved planned spending numbers from the Treasury 
Board Secretariat. 


Danielle Labonte 
A/Executive Director 
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Summary Information 


Strategic Outcome: To ensure fair and competency-based processes are in place for the 
recruitment and selection of qualified individuals for Governor-in-Council appointments across 
agencies, boards, commissions and Crown corporations. 


The Public Appointments Commission Secretariat was created by Order in Council on April 21, 
2006. The Secretariat was created to prepare the ground for the establishment of the Public 
Appointments Commission, whose mandate is described in the Federal Accountability Act. 


The Commission and its Secretariat are within the portfolio of the Prime Minister, reflecting the 
prerogative of the Prime Minister with respect to Governor-in-Council appointments. 


Financial Resources (thousands of dollars) 


2007-2008 2008-2009 2009-2010 
$1,074 “] $1,074 $1,074 | 


Human Resources (full-time equivalents) 


| | 2007-2008 - 2008-2009 | 2009-2010 
E 4 4 | 4 


Departmental Priorities 


Priority Statement Type 
1. Support the Commission Oneoine 
2. Build the organization New 
3. Develop and implement the code of practice Nag 
4. Monitor, audit and report out Oneoile 


Departmental Plans and Priorities 
Planning environment 


The Secretariat was created in order to support the government in achieving its objective of a 
more open, transparent and competency-based selection process for Governor-in-Council 
appointments to agencies, boards, commissions and Crown corporations. The Secretariat will 
continue to lay the groundwork in preparation for the establishment of the Public Appointments 
Commission, which is provided for in the Federal Accountability Act. 


Support the Commission 


Once commissioners have been appointed, the Secretariat will provide policy and operational 
support to the chair and members. 


Build the organization 


In support of the Commission, the Secretariat will continue to work on the establishment of its 
organizational structure, the drafting of necessary job descriptions and, when appropriate, the 
initiation of recruitment processes for these jobs. 


Develop and implement the code of practice 


The development and implementation of a code of practice for Governor-in-Council 
appointments are key early deliverables. The Secretariat will continue to research best practices, 
conduct literature reviews and prepare advice to guide the development and implementation of 
the code of practice. The Secretariat will also continue its consultations with federal departments, 
agencies, boards, commissions and Crown corporations, and with other levels of governments in 
Canada and abroad. 


The Secretariat will also develop operational guidelines tailored to the special needs of the 
different organizations involved in Governor—in-Council appointments. 


Monitor, audit and report out 


The Federal Accountability Act requires the Commission to monitor the application of the code 
of practice, audit related activities, and provide the Prime Minister with an annual report which 
will be tabled in both Houses of Parliament. The role of the Commission is to ensure selection 
processes within federal organizations are efficient and respect the intent and principles of the 
code of practice. It also needs to ensure organizations are in a position to meet the needs of the 
Governor in Council with regard to the timeliness and integrity of the selection process. 


The Secretariat will develop a performance management framework and establish the 
appropriate reporting procedures required to gather the necessary data for the preparation of the 
annual report. 


Section II — Analysis of Program Activity 
by Strategic Outcome 
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Analysis of Program Activity 


The Public Appointments Commission Secretariat has only one Strategic Outcome, described 
below, which in turn is supported by one Program Activity. 


The Strategic Outcome supports the overall plan to strengthen accountability in government as 
outlined in the Federal Accountability Act. 


Strategic Outcome: 

To ensure fair and competency-based processes are in place for the recruitment and selection of 
qualified individuals for Governor-in-Council appointments across agencies, boards, 
commissions and Crown corporations. 


Program Activity: Oversight of Governor-in-Council appointments 


Financial Resources (thousands of dollars) 


2007-2008 | 2008-2009 : 2009-2010 
$1,074 | $1,074 $1,074 


Human Resources (full-time equivalents) 


2007-2008 | 2008-2009 | 2009-2010 


4 ole 4 | 4 


This covers the activities relating to and including support to establish guidelines governing 
selection processes for Governor-in-Council appointments to agencies, boards, commissions and 
Crown corporations; approve the selection processes proposed by ministers to fill vacancies 
within agencies, boards, commissions and Crown corporations for which they are responsible; 
monitor, review and evaluate selection processes in order to ensure that they are implemented as 
approved; and submit an annual report, including recommendations to the Prime Minister on the 
Government’s performance in following the guidelines, to be tabled before each House of 
Parliament. 


All priorities of the Public Appointments Commission Secretariat support this Program Activity 
by ensuring the organization is well structured in preparation for the eventual establishment of 
the Commission. 


The performance management framework required for measuring the success of the Public 
Appointments Commission and its Secretariat will be developed in 2007-2008. 
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Section I1I — Supplementary Information 
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Organizational Information 


Public Appointments Commission (PAC) 


Commissioners 


PAC 
Secretariat’s Executive Director 


Office Manager 


Deputy Executive Director 
Policy Advisor 


11 


Departmental links to the Government of Canada outcomes 


2007-2008 (thousands of dollars) 


Budgetary Adjustments 
(planned spending 
Total not in Main Total Planned Spending 
Main Estimates) 
Estimates 


Operating Gross 


Strategic Outcome: To ensure fair and competency-based processes are in place for the 
recruitment and selection of qualified individuals for Governor-in-Council appointments across 
agencies, boards, commissions and Crown corporations. 


Pivetan 1,074 : 1,074 1,074 —- 1,074 
Activity 
#1 


Program Activity #1 contributes to the achievement of all Government of Canada Strategic 
Outcomes by ensuring that selection processes for federal Governor-in-Council appointments are 
fair and competency-based. 
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Table 1: Departmental Planned Spending and Full-time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 2006-2007 2007-2008 2008-2009 2009-2010 
Oversight of Governor-in-Council appointments - 1,074 1,074 1,074 
Total Main Estimates - 1,074 1,074 1,074 
Adjustments: 
Supplementary Estimates B 
Treasury Board Vote 25 986 - - - 
Employee Benefit Plan (EBP) 109 - - - 
Total Planned Spending 1,095 1,074 1,074 1,074 
Total Planned Spending 1,095 1,074 1,074 1,074 
Plus: Cost of services received without charge (see Table 3) 108 116 116 116 
Net Cost of Department 1,203 1,190 1,190 1,190 
Full-Time Equivalents 4 4 4 4 


13 


Table 2: Voted and Statutory Items Listed in the Main Estimates 


(thousands of dollars) 


2007-2008 2006-2007 


Main Main 
Vote or Statutory Item Truncated Vote or Statutory Wording Estimates Estimates 
25 Program expenditures 945 . 
(S) Contributions to employee benefit plans 129 ; 
Total Department 1,074 : 


Major variances between 2006-2007 and 2007-2008 Main Estimates 


The Public Appointments Commission Secretariat was created by Order in Council on April 21, 2006. As 
shown in Table 1, funding for 2006-2007 was obtained through the Supplementary Estimates B process. 
Funding for 2007-2008 and future years is obtained through the Main Estimates process. 


Table 3: Services Received Without Charge 


(thousands of dollars) 2007-2008 
Accommodation provided by the Privy Council Office (PCO) 67 


Contributions covering employer's share of employees' insurance 
premiums and expenditures paid by TBS 49 


Workers compensation coverage provided by Human Resources and 
Social Development Canada (HRSDC) - 


Salary and associated expenditures of legal services provided by 
Justice Canada 
Total 2007-2008 Services Received Without Charge 116 
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Canada 


2007-2008 
Estimates 


Part Ill - Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key 
elements of the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III - Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the appropriation dependent departments and 
agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents are usually 
tabled on or before March 31 and referred to committees, which may then report to the House of Commons 
pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation dependent departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2007. 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 

Ottawa (Ontario) KIA OS5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2008-III-123 
ISBN 978-0-660-63295-7 
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Message from the Minister of Health 


I am pleased to present the Public Health Agency of Canada’s 
2007-2008 Report on Plans and Priorities, an outline of the 
organization’s corporate direction for the coming year. Health and 
access to a strong and effective health care system continue to be 
among the highest priorities for Canadians. These are priorities 
that are shared by Canada’s New Government, and they continue 
to be my paramount concerns as Minister of Health. 


In this role, I recognize the key contributions of the Public Health 
Agency of Canada and the Chief Public Health Officer to 
improving health and strengthening the health care system. This is 
why my first piece of federal legislation was the introduction of 
Bill C-5, The Public Health Agency of Canada Act. | was proud to 
see the Act approved by Parliament and entered into force in December 2006, as it reaffirmed the 
Government of Canada’s commitment to public health. The Agency not only enhances the 
federal government’s ability to plan for and respond to public health emergencies, such as SARS 
or pandemic influenza, but it ensures ongoing leadership in, and a strengthening of, the public 
health infrastructure in Canada. 


Guaranteeing patient wait times remains one of our government’s highest priorities. Reducing 
the burden on the health care system by improving overall public health continues to be one of 
the most effective ways of achieving this goal. Because major chronic diseases share common 
risk factors, Canada’s New Government, with the support of the Public Health Agency and in 
collaboration with the provinces, territories and key stakeholders, is working to address health 
promotion and chronic disease prevention and control through a combination of integrated and 
disease specific strategies and programs. 


The Public Health Agency is also helping our government provide Canadians with safe and 
secure communities by effectively reducing the threat of infectious diseases and chemical and 
biological agents. In particular, the Canadian Pandemic Influenza Plan for the Health Sector, 
developed by federal, provincial and territorial governments, provides guidance regarding the 
measures and systems that will be needed to respond to a pandemic. Drawing on an investment 
of $1 billion from the 2006 Budget, the Public Health Agency and its federal partner departments 
will continue to build on the plan and enhance other initiatives already underway. 


While leading on federal efforts to prevent disease and injury and to promote and protect 
national and international public health, the Public Health Agency of Canada will continue to 
support this government’s vision and direction on accountability and efficiency in all 
government operations and initiatives. 
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In support of a stronger public health system in Canada and around the world, and in moving 
forward on fulfilling our government’s priority of improving health and access to health care for 
Canadians, I am proud to report on the plans and priorities of the Public Health Agency of 
Canada. 


Tony Clement 
Minister of Health 
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Message from the Chief Public Health Officer 


Public health is truly the foundation of a prosperous society. It is the 
vital role of the Public Health Agency of Canada to help create and 
assure the conditions that strengthen this foundation by ensuring that 
we, as a society, are constantly moving to eliminate the disparities and 
inequalities in our health and health status. This is one way in which we 
are fulfilling our mission of promoting and protecting the health of all 
Canadians. 


As Canada’s Chief Public Health Officer, it is my role to report on 

matters relating to public health and to share information and 

best practices with governments, public health authorities and others in the health field, both 
within Canada and internationally. It is also the Chief Public Health Officer’s responsibility to 
speak to Canadians as a credible and trusted voice on public health issues, and to advise the 
Minister of Health on matters of public health and on the operations of the Public Health 
Agency. 


This role of the Chief Public Health Officer and the status of the Public health Agency of Canada 
as a separate entity in the health portfolio were approved by Parliament in the Public Health 
Agency of Canada Act which entered into force on December 15, 2006. This legislation will 
allow the Agency to continue with its mandate to assist the Minister of Health in fulfilling his 
public health responsibilities while it builds on its many concrete achievements since its creation 
in 2004. 


Public health often receives its greatest attention during times of crisis, and one of the Public 
Health Agency’s highest priorities is to prepare and plan for such events, including pandemic 
influenza. The federal, provincial and territorial governments have worked together to develop 
the Canadian Pandemic Influenza Plan for the Health Sector, and the recent $1 billion 
investment in pandemic preparedness announced in Budget 2006 will enable the Public Health 
Agency to continue to work closely with its partners to build on our collective success. 


In addition to its role in preparing and planning for emergencies, the Public Health Agency also 
works to improve the overall health and quality of life of Canadians through programs such as 
healthy eating and physical activity, thereby reducing the health, social and economic burden of 
chronic disease in Canada. Ultimately, this will be a vital contribution to the Government’s 
commitment to achieving meaningful reductions in patient wait times. 


Public health is complex, and success requires a comprehensive team approach that brings in 
partners from across all sectors of society. Therefore the Public Health Agency will continue to 
actively engage its many partners, including Health Canada and the rest of the health portfolio, 
other federal departments, the provinces and territories, stakeholders, and non-governmental 
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organizations. And through the plans, priorities and programs outlined in this report, I know we 
will make real progress in achieving the unified vision of the Minister of Health, the Government 
of Canada, and the Public Health Agency, of healthier Canadians and communities in a healthier 


world. 


Dr. David Butler-Jones 
Chief Public Health Officer 
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Management Representation Statement 


I submit for tabling in Parliament, the 2007-2008 Report on Plans and Priorities (RPP) for the 
Public Health Agency of Canada. 


This document has been prepared based on the reporting principles contained in the Guide for 
the Preparation of Part III of the 2007-2008 Estimates: Reports on Plans and Priorities and 
Departmental Performance Reports: 


e It adheres to the specific reporting requirements outlined in the Treasury Board Secretariat 
guidance; 

e [tis based on the Agency’s Strategic Outcome and Program Activity Architecture that were 
approved by the Treasury Board; 

e It presents consistent, comprehensive, balanced and reliable information; 

e It provides a basis of accountability for the results achieved with the resources and authorities 
entrusted to it; and 

e It reports finances based on approved planned spending numbers from the Treasury Board 


Secretariat in the RPP. 


Dr. David Butler-Jones 
Chief Public Health Officer 
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Program Activity Architecture (PAA) Crosswalk 


In 2005-2006, the Agency had a single strategic outcome and a single program activity. An 
enhanced Program Activity Architecture (PAA), to take effect in fiscal year 2007-2008, has been 
developed to reflect the Agency’s responsibilities, and to enable more detailed reporting on 
accomplishments and resource use. The following tables present the new strategic outcome and 
program activities, as well as the previous structure. Additional layers of the activity architecture 
have also been developed. 


CROSSWALK pein 
APPROVED (June 22, 2006) PREVIOUS 
Strategic Outcome Healthier Canadians anda Stronger Healthier Population by 
Public Health Capacity Promoting Health and Preventing 


Disease and Injury 


Program Activities | Health Promotion Population and Public Health 
Disease Prevention and Control 
Emergency Preparedness and 
Response 
Strengthen Public Health Capacity 
‘ae Program Management and Support 


The Public Health Agency of Canada (PHAC) required amendments to the previously approved 
PAA to reflect structural changes which followed the Agency’s creation as a separate 
government entity. The amendment to the Strategic Outcome (SO) better reflects the enduring 
benefits to Canadians of the Agency’s expanded mission and role, by adding wording that 
identifies the benefit of increased public health capacity. At the Program Activity level, the 
existing Program Activity (PA) is split into five PAs. These changes, together, provide 
parliamentarians and the Canadian public with a clearer picture of the scope of the Agency’s 
work, and support better accountability. The proposed five PAs provide the best possible 
framework by which expected results and performance measures can be linked to each activity 
and at all levels, and against which actual results and financial information can be reported. 


Management, Resources and Results Structure | 
SO and PA Changes Affecting 2007-2008 Estimates, Future Year Estimates and Public Accounts 


Displays as Well as Reference Levels for 2008-2009 and for Future Years 
Ministry | Department | Changed Changed Changed Program Descriptions 


Strategic Program 
Outcomes | Activities 


Health Public Health Healthier Health In collaboration with partners, the Public Health 
Canada Agency of Canadians Promotion Agency of Canada supports effective actions to 
Canada and a promote healthy living and address the key 
Stronger determinants of health and major risk factors for 
Public chronic disease, by contributing to knowledge 
Health development, fostering collaboration and 
Capacity improving information exchange among sectors 
, and across jurisdictions. 
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Management, Resources and Results Structure 


SO and PA Changes Affecting 2007-2008 Estimates, Future Year Estimates and Public Accounts 
Displays as Well as Reference Levels for 2008-2009 and for Future Years 


Ministry | Department | Changed Changed Changed Program Descriptions 
Strategic Program 
Outcomes | Activities 


Disease In collaboration with its partners, the Agency 
Prevention and _ leads federal efforts and mobilizes domestic 
Control efforts to protect national and international public 


health. These include: 
¢ monitoring, researching and reporting on 
diseases, injuries, health risks and the general 
state of public health in Canada and 
internationally; and 
e supporting the development of knowledge; 
intersectoral and international collaboration; 
and developing policies and programs to 
prevent, control and reduce the impact of 
disease and injury. 
Emergency The Public Health Agency of Canada provides a 
Preparedness national focal point for anticipating, preparing for, 
and Response responding to and facilitating recovery from 
threats to public health and/or the public health 
complications of natural disasters or human- 
caused emergencies. The Agency applies the 
legislative and regulatory provisions of the 
Quarantine Act. It collaborates with international 
partners to identify emerging disease outbreaks 
around the globe. Providing leadership in 
identifying and addressing emerging threats to the 
health and safety of Canadians through 
surveillance, risk analysis and risk management 
activities, the Agency partners with Health 
Canada, other federal departments, the provinces 
and territories, international organizations and the 
voluntary sector to identify, develop and 
implement preparedness priorities. The Public 
Health Agency of Canada manages and supports 
the development of health-related emergency 
response plans for natural and human-caused 
disasters, including the Canadian Pandemic 
Influenza Plan for the Health Sector. The Agency 
is actively engaged in developing and sponsoring 
training in emergency preparedness, and 
coordinates counter-terrorism preparations to 
respond to accidents or suspected terrorist 
activities involving hazardous substances. The 
Agency is a leader on biosafety-related issues. It 
stands ready to provide emergency health and 
social services and manages the National 
Emergency Stockpile System with holdings 
ranging from trauma kits to complete 200-bed 


emergency hospitals. 
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Management, Resources and Results Structure 


SO and PA Changes Affecting 2007-2008 Estimates, Future Year Estimates and Public Accounts 
Displays as Well as Reference Levels for 2008-2009 and for Future Years 


Ministry | Department | Changed Changed Changed Program Descriptions 
Strategic Program 
Outcomes | Activities 


Strengthen Working with national and international partners, 

Public Health the Agency develops and provides tools, 

Capacity applications, practices, programs and 
understandings that support and develop the 
capabilities of front-line public health 
practitioners across Canada. The Agency 
facilitates and sustains networks with provinces, 
territories, and other partners and stakeholders to 
achieve public health objectives. The Agency’s 
work improves public health practice, increases 
cross-jurisdictional human resources capacity, 
contributes to effective knowledge and 
information systems, and supports a public health 
law and policy system that evolves in response to 
changes in public needs and expectations. 


Program 
Management 
and Support 
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Summary Information 


Our Vision — Healthy Canadians and communities in a healthier world 


Our Mission — To promote and protect the health of Canadians through 
leadership, partnership, innovation and action in public health 


Financial Resources (in millions of dollars) y 
2007-2008 | 2008-2009 2009-2010 
669.8 582.9 633571 
Human Resources (FTEs) 
2007-2008 | 2008-2009 2009-2010 : 
2,376 | 2,415 2,428 
Departmental Priorities 
Type 
1. To develop, enhance and implement integrated and disease- On-going 
specific strategies and programs for the prevention and control 
of infectious disease 
2. To develop, enhance and implement integrated and disease- On-going 
or condition-specific strategies and programs within the Health 
Portfolio to promote health and prevent and control chronic 
disease and inju 
3. To increase Canada’s preparedness for, and ability to On-going 
respond to, public health emergencies, including pandemic 
influenza 
4. To strengthen public health within Canada and On-going 
internationally by facilitating public health collaboration and 
enhancing public health capacity 
5. To lead several government-wide efforts to advance action On-going 


on the determinants of health 
6. To develop and enhance the Agency’s internal capacity to 
meet its mandate 


Previously committed 


10 


Public Health Agency of Canada 


Program Activities by Strategic Outcome 


Planned Spending 


(in millions of dollars) 


Expected Results 


Strategic 
Outcome: 


Healthier Canadians and 


Health Promotion 


2007- 
2008 


2008- 
2009 
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Contributes to 
the following 


priority 


a Stronger Public Health Capacity 


- Improved health and well- 
being. 

- Improved health 
behaviours. 

- Reduced health 


disparities. 


Disease Prevention 
and Control 


| Emergency 
Preparedness and 
Response 


186.5 187.2 


- Decreased proportion of 
Canadians who develop or 
acquire disease. 

- Maintained and enhanced 
quality of life; fewer 
complications and 
premature deaths in those 
with disease. 

- Decreased personal, social 
and economic burden of 
disease for individuals and 
society. 

- Strengthened response to 
managing diseases in 
Canada. 


187.2 | Priorities 2, 4 and 


5 


311.8 209.2 


- Canada is one of the 
countries best prepared to 
respond to the public health 
risk posed by natural and 
human-caused disasters, 


such as infectious disease 
outbreaks, hurricanes, 
floods, earthquakes, and 
criminal or terrorist acts 
such as explosions and the 
release of toxins. 


Strengthen Public 


Health Capacity 


eu 


- Strengthened public health 
capacity in Canada through 
enhancements to the public 
health workforce, public 
health information and 
knowledge systems, and 
public health law and 


ethics. 
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301.6 


BR) 


Priorities 1, 2 and 
4 


Priority 3 


2,0 SNe) 


56.4 


Priority 4 
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Operating Environment 


Public Health Context 

Canadians continue to place health at the top of their list of key issues and concerns. Health 
remains a high-profile issue, both as a reflection of Canadian values and as a contribution to 
Canadians’ sense of national identity. Individual citizens can relate to health and health care 
through their own experiences and those of their families and friends. Within this context, 
Canadians have become increasingly aware of the importance of public health as a key 

~ component of our health system. 


Public health focuses on the entire population at both the individual and the community level. It 
encompasses a range of activities performed by all three levels of government in collaboration 
with a wide variety of stakeholders and communities across the country. Public health is brought 
to the forefront in times of crisis, as was observed during the outbreak of SARS (Severe Acute 
Respiratory Syndrome), and plays a key role in preparedness and planning for crises such as an 
influenza pandemic. It also includes day-to-day activities (such as immunization campaigns, 
nutrition counselling and restaurant inspections) that require policy, scientific and analytical 
support (e.g. laboratory research and analysis, epidemiology, surveillance, knowledge 
translation). The federal government plays a key role in public health, in conjunction with 
provincial, territorial and local governments. Federal interests which help to define the federal 
role in public health include a safe public, equity and solidarity, economic performance and 
advantage, global citizenship and strengthening federalism. The federal role is based on its 
responsibility for public health issues (and their causal factors) of national concern and for 
certain populations, including certain First Nations and Inuit populations, and its direct mandate 
for infectious disease control at international borders (e.g. quarantine). 


The Public Health Agency of Canada 

In September 2004, the Public Health Agency of Canada was created within the federal Health 
Portfolio to deliver on the Government of Canada’s commitment to help protect the health and 
safety of all Canadians and to increase its focus on public health. The Agency’s role is to help 
build an effective public health system in Canada — one that allows Canadians to achieve better 
health and well-being in their daily lives, while protecting them from threats to their health 
security. On December 15, 2006, the Public Health Agency of Canada Act came into force. The 
Act continues the strong tradition of cooperation and collaboration that has been a part of 
Canada’s approach to public health for decades. The Act formally establishes the position of the 
Chief Public Health Officer (CPHO) and recognizes his unique dual role as deputy head of the 
Agency and as Canada’s lead public health professional. 


Dual Role of Chief Public Health Officer 

As the deputy head of the Agency, the CPHO is accountable to the Minister of Health for the 
daily operations of the Agency, and advises the Minister on public health matters. The CPHO 
can engage other federal departments and mobilize the resources of the Agency to meet threats to 
the health of Canadians. In addition to his role as deputy head, the Public Health Agency of 
Canada Act also recognizes that the CPHO is Canada’s lead public health professional, with 
demonstrated expertise and leadership in this field. As such, the CPHO has the legislated 
authority to communicate directly with Canadians and to prepare and publish reports on any 


12 Public Health Agency of Canada 


Section | — Overview 


public health issue. He is also required to submit to the Minister of Health, for tabling in 
Parliament, an annual report on the state of public health in Canada. Stakeholders have made it 
clear that they want the CPHO to be a credible and trusted voice. Providing the CPHO with 
authority to speak out on public health matters and ensuring that the CPHO has qualifications in 
the field of public health will confirm this credibility with stakeholders and with Canadians. 


Health Portfolio Overview 

The Minister of Health, through the work of the Health Portfolio, is responsible for maintaining 
and improving the health of Canadians. The Health Portfolio consists of approximately 11,400 
employees and an annual budget of over $4.5 billion. 


The Public Health Agency of Canada is a key component of the Government of Canada’s Health 
Portfolio which consists of the following organizations: 
e Health Canada; 
The Public Health Agency of Canada; 
The Canadian Institutes of Health Research; 
The Hazardous Materials Information Review Commission; 
The Patented Medicine Prices Review Board; and 
The Assisted Human Reproduction Agency of Canada. 


The following chart illustrates the various components that make up the Health Portfolio: 


tian 


Minister of Health 


Canadian Pecans Patented ie ney 
Institutes of Health Canada Medicine Prices Canada 


Assisted Human 
Reproduction 


Canada Health Research ENE ola Review Board 


Review 
Commission 


fae rec Ro eS 
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The Public Health Agency of Canada’s Mandate 

The Agency’s primary role is to lead in collaboration with its partners, federal efforts and 

mobilize pan-Canadian action in preventing disease and injury and promoting and protecting 

national and international public health through the following: 

° Anticipate, prepare for, respond to and recover from threats to public health; 

° Carry out surveillance, monitor, research, investigate and report on diseases, injuries, 
other preventable health risks and their determinants, and the general state of public 
health in Canada and internationally; 


° Use the best available evidence and tools to advise and support public health stakeholders 
nationally and internationally as they work to enhance the health of their communities; 

° Provide public health information, advice and leadership to Canadians and stakeholders; 
and 

° Build and sustain a public health network with stakeholders. 


Links to the Government of Canada Outcome Areas 
The Agency’s activities contribute to four key elements of Canada’s Performance, 
as explained below: 


Canada’s Performance 2006 — The Public Health Agency of Canada’s Contribution 


The Public Health Agency of Canada contributes to the following Government of Canada 
outcomes noted in Canada’s Performance 2006: 


Theme Government of Department Program Activities 
Canada Outcome __| Strategic Outcome 
Social Affairs Healthy Canadians | Healthier Canadians | e Health Promotion 
and a Stronger 
Public Health e Disease 
Capacity Prevention and 
Control 
e Emergency 


Preparedness and 
Response 


e Strengthen Public 
Health Capacity 


e Program 
Management and 
Support 


In a manner consistent with the World Health Organization’s definition of health as a state of 
complete physical, mental and social well-being and not merely the absence of disease, the 
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Agency focuses on promoting health and minimizing the extent and impact of infectious and 
chronic diseases, injuries and emergencies. The Agency also seeks to better understand and 
address the underlying factors leading to health disparities among Canadians. A healthy 
population and the prevention of disease are requirements for a strong and productive labour 
force and for reduced pressures on the health care system. 


The Agency also has an influence on other Government of Canada outcomes, as follows: 


e Safe and Secure Communities — The Agency plays an important role in reducing the 
threat of infectious diseases and chemical and biological agents, and accordingly 
contributes to the safety of Canadian communities. 

e A Fair and Secure Marketplace — Events such as a SARS outbreak can inhibit economic 
activity by affecting production, trade and travel. The Agency’s leadership in reducing 
the likelihood and potential impact of public health emergencies helps protect and sustain 
Canada’s economy. 

e A Safe and Secure World Through International Cooperation — The Agency is committed 
to strengthening global health security in collaboration with its international partners. To 
support Canada’s participation in the Global Health Security Initiative, the Agency 
advances pandemic influenza preparedness, moves forward to prepare against chemical 
and biological threats, and leads the Global Health Security Action Group Laboratory 
Network. 


Although the Public Health Agency of Canada is a relatively new organization, it is quickly 
becoming a leader in global health efforts and a centre for expertise and knowledge development 
in public health. The World Health Organization (WHO) has commended the Agency for its 
collaborative approach to strengthening public health in Canada and has welcomed its continued 
support in helping to contain infectious diseases worldwide. 


The Agency has made significant progress on a number of fronts, including the role of the 
updated Canadian Pandemic Influenza Plan for the Health Sector, the National Immunization 
Strategy and the development of comprehensive, disease-specific approaches to address chronic 
disease, particularly the Canadian Strategy for Cancer Control. The Agency has also established, 
with the provinces and territories, the Pan-Canadian Public Health Network as a key mechanism 
for inter-jurisdictional collaboration and coordination and has provided financial support for the 
successful start-up of six National Collaborating Centres for Public Health. 


The Agency’s laboratories reinforce Canada’s reputation for conducting world-class research, 
particularly in microbiology and the control of infectious diseases. The Agency has earned praise 
for the excellent work of its researchers in developing a promising vaccine against Ebola, 
Marburg and Lassa fevers. Recent studies have demonstrated the effectiveness of the Marburg 
vaccine as a post-exposure treatment. 
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Factors Affecting the Health of Canadians 

Although Canadians are among the healthiest people in the world, there is still much work to do. 
Given the latest estimate of the economic burden of illness and injury in Canada — $217 billion in 
2004 dollars — Canadians are facing significant public health challenges. 


Infectious Disease Factors 
Increasing globalization has profound and multiple implications for Canada: 


° The increase in the speed and volume of global transportation places Canadians within 24 
hours of almost any other place in the world. This is a shorter time frame than the 
incubation period of most communicable diseases, whose micro-organisms can be 
transported by individuals or in products such as food. 

° Globally, HIV/AIDS and sexually transmitted infections continue to spread at an 
alarming rate, leaving a trail of suffering and premature death. In Canada, HIV rates have 
increased over the past five years. Since many of the infected individuals are unaware of 
their condition, HIV/AIDS remains a hidden epidemic. 

° Human cases of avian influenza A (H5N1 subtype), commonly known as “bird flu”, have 
been reported in many parts of the world. The spread of the virus in birds has raised 
concerns about a possible human influenza pandemic. 

° In addition, several emerging or rare diseases have appeared or reappeared in the world in 
recent years, including West Nile virus and Lyme disease. 


These factors highlight the need for the Agency to be involved in activities aimed at detecting 
and identifying potential sources of infectious disease outbreaks and at reducing and preventing 
the spread of infectious diseases. 


Other factors such as climate change and international terrorism are challenging the health 
security of Canadians and increasing the risk of national disasters. Events such as the December 
2004 Indian Ocean tsunami and Hurricane Katrina in 2005 have highlighted the need for 
Canada’s public health system to anticipate emergencies and to be prepared to respond 
effectively when needed. To address the health impacts of such events, public health strategies 
require an all-hazards approach using robust measures coordinated with provinces and territories, 
including their Chief Medical Officers of Health. The Agency will continue to make progress 
towards collaborative, pan-Canadian surveillance and emergency response and will work with 
international partners to strengthen global collaboration on these issues. The Agency supports an 
integrated approach to the prevention and control of infectious diseases, associated risk factors 
and health determinants through the development of evidence-based interventions and public 
policies. 


Chronic Disease Burden 

Health is determined by a number of factors, some of which include conditions in society and 
personal health practices and behaviours. Each person is influenced by factors that determine 
their risk of chronic disease. Some of these, such as genetics, age and gender, cannot be changed. 
More and more Canadians, however, are directly associated with one or more risk factors such as 
smoking, unhealthy eating and physical inactivity that often lead to the major chronic diseases: 
cardiovascular disease, cancer, diabetes, and respiratory disease. 
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Over time, the burden of preventable death and disease in Canada has been growing, reducing 
quality of life, increasing wait times for care, and challenging the sustainability of the health 
system. Health promotion and associated efforts to reduce or manage risk factors can often 
prevent or delay the onset of chronic diseases such as cancer, cardiovascular disease and 
diabetes, and so reduce the number of Canadians waiting for treatment for these diseases. 


As identified by the Kirby and Naylor reports on Canada’s health system, there is a need to 
balance investments in traditional health care, health promotion, and chronic disease prevention 
if the overall burden on the health care system is to be reduced. Experience shows that early 
investments in health promotion and prevention are needed to control current upward trends and 
address unhealthy lifestyles. And, when chronic disease cannot be avoided, it can be caught early 
and managed so people can live better with their condition and avoid complications. 


Globally, of the 58 million deaths in 2005, approximately 35 million were the result of chronic 
diseases. Chronic diseases are currently the major cause of death among adults in almost all 
countries, and the toll is projected to increase by a further 17% in the next 10 years. At the same 
time, the rate of obesity coupled with type 2 diabetes is growing worldwide, leading to 
significant increases in heart disease and other major causes of death. The Agency is home to a 
WHO Collaborating Centre on Chronic Disease Policy and supports an integrated approach to 
the prevention and control of chronic diseases, their risk factors and associated health 
determinants through the development of evidence-based interventions and public policies. 


Changes in Canadian society have resulted in shifts in consumption patterns and in living and 
working conditions. These changes have the potential to intensify key risk factors for the leading 
chronic diseases in Canada and to impose significant costs on the country’s economy and 
society. In 2004, 23.1% of Canadians aged 18 or older, or an estimated 5.5 million adults, were 
obese.’ This is much higher than estimates compiled from self-reported data collected in 2003 
and earlier. 


Chronic diseases such as cardiovascular disease, cancer and diabetes account for two-thirds of all 
deaths in Canada. In 2005, their toll was approximately 160,000 lives. The WHO estimates that 
over the next 10 years, over 2 million people will die in Canada from a chronic disease, and it 
evaluates the economic cost of these premature deaths at more than $10 billion. In addition, an 
estimated 3% of Canadians suffer from severe and chronic mental disorders that can cause 
serious functional limitations and social and economic impairment. 


However, a significant portion of this disease burden can be prevented and controlled through 
public health interventions and knowledge translation and transfer, e.g. by putting knowledge 
into action. For example, federal, provincial and territorial Health Ministers have set a target to 
reduce obesity rates by 20% and an objective of increasing physical activity through public 
health policies and effective action. As well, the Agency was represented on the Governing 
Council of the Canadian Strategy for Cancer Control (CSCC), and provided the secretariat 
support for the development and initial implementation of the CSCC. On November 24, 2006, 


' 2004 Canadian Community Health Survey: Nutrition, Statistics Canada. 
http://www.statcan.ca/Daily/English/050706/d050706a.htm 
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the Prime Minister announced the creation of a not-for-profit organization, the Canadian 
Partnership Against Cancer Corporation (CPACC), which will implement the eight strategic 
priorities of the CSCC. The CPACC is a platform for knowledge development and transfer that 
is expected to provide evidence-based knowledge across the cancer continuum, e.g. from 
prevention to palliative care. With the creation of the Canadian Partnership Against Cancer 
Corporation (CPACC), the Agency’s role in the CSCC will be to serve as a bridge between 
CPACC and other federal public health activities for chronic diseases. 


Determinants of Health and Risk Factors 

Decades of research show that for gains to be achieved in addressing all of these threats to public 
health, interventions must go beyond treatment. At every stage of life, health is determined by 
complex interactions between social and economic factors, the physical environment and 
individual behaviours. The determinants of health include economic and social status, social 
support networks, education and literacy, employment and working conditions, the social 
environment, the physical environment, personal health practices and coping skills, healthy child 
development, biology and genetics, health services, gender and culture. Addressing these 
determinants is essential to the achievement of health gains, and public health has a key role to 
play in mobilizing efforts across sectors to this effect. 


Although Canadians are among the healthiest people in the world, some groups are not as 
healthy as others. There is agreement that disparities constitute a major health problem and 
opportunities for future health gains lie in reducing these disparities through action on the 
determinants of health. Key health disparities in Canada are related to socio-economic status, 
Aboriginal heritage, gender and geographic location. In Northern Canada, climate change, 
contaminants, remoteness, the health system’s capacity and the training and retention of health 
care professionals also impact on health outcomes. 


Recent reports show that the country’s performance is slipping in some areas that are critical to 
future health outcomes. Demonstrated changes to key indicators involve infant mortality, 
childhood obesity, poverty and child poverty, road accidents, and the health and standard of 
living of Aboriginal people and visible minority immigrants. All First Ministers’ Accords in the 
past several years have expressed the need to reduce health disparities. Therefore, work to 
address health disparities and action on the determinants of health, in collaboration with other 
sectors and partners, is central to public health. 


The Agency Within the Public Health System 

As the lead federal organization responsible for public health issues, the Public Health Agency of 
Canada has a clear leadership role to play in developing and coordinating efforts to meet these 
challenges. A strong public health system requires a deep, cross-jurisdictional human resources 
capacity, effective dissemination of knowledge and information systems, and a public health law 
and policy system that evolves in response to changes in public needs and expectations. 
Canadians expect engagement, discussion, and quick and effective problem solving. They also 
expect transparency and accountability, so that they can evaluate the effectiveness of public 
organizations in meeting their mandates. 
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The field of public health is continually evolving and includes a wide variety of governments and 
stakeholders. While the Agency has forged stronger linkages and partnerships, it faces very high 
expectations. The dynamics of working with provincial and territorial governments pose both 
challenges and opportunities. The Agency has made significant strides in the establishment of the 
Pan-Canadian Public Health Network as a key mechanism for collaboration between federal, 
provincial and territorial governments. The Agency’s efforts in 2007-2008 must ensure that this 
mechanism is optimized and ensure its ongoing capacity to be an effective vehicle for advancing 
a Canadian public health agenda. 


The Auditor General of Canada recently called for better leadership and management of 
horizontal issues. In that context, the Agency participates in a number of horizontal initiatives, 
such as Health and the Environment, the International Polar Year, the National Food Policy 
Framework, the Canadian Biotechnology Strategy, the National Health Security Policy, 
Pandemic Preparedness and Response, and the Security and Prosperity Partnership. Additionally, 
the federal government’s sustainable development initiative furthers the concept of horizontality 
by taking into account the economy, society and the environment in an integrated way. A broad 
determinants-of-health approach to public health interventions fully supports this government- 
wide initiative as it works toward longer-term solutions. However, the Agency needs to further 
develop the links between public health and sustainable development, as well as its commitment 
to the greening of its operations. 


Looking to the future, the Agency 1s committed to ensuring that its programs are as efficient as 
possible; that overhead costs are minimized; and that its management and planning processes 
meet current standards and priorities as identified by the Clerk of the Privy Council. 


Building on Success 

The Public Health Agency of Canada will continue to meet its responsibilities in providing 
federal leadership in public health, building domestic and international partnerships to improve 
health outcomes and building capacity and expertise to meet new challenges that threaten the 
health of Canadians. Recognizing that the public health system is a jigsaw puzzle where all of 
the pieces need to fit together, the Agency’s focus for the next three years will be on developing 
and delivering integrated approaches that cross sectors and jurisdictions to promote health, to 
prevent and control infectious and chronic diseases and injuries, to prepare for and respond to 
public health emergencies, and to develop public health capacity in a manner consistent with a 
shared understanding of the determinants of health and of the common factors that maintain 
health or lead to disease and injury. 


The Agency’s Priorities 


1. To develop, enhance and implement integrated and disease-specific strategies and programs 
for the prevention and control of infectious disease 


The Agency will develop proposals to achieve a more integrated and coordinated approach to 
managing infectious disease and to improving the health status of those who become 
infected. This will be done by assessing national capacity to prevent, reduce and control 
infectious disease; greater integration of policy, research, surveillance and program 
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interventions; and more effective and efficient use of resources expended to improve health 
outcomes. 


To develop, enhance and implement integrated and disease- or condition-specific strategies 
and programs within the Health Portfolio to promote health and prevent and control chronic 
disease and injury 


Promoting health and addressing the risk factors and underlying determinants leading to 
chronic disease will significantly change the health and well-being of Canadians over the 
long term. Planned initiatives aim at improved overall health for Canadians, a reduction of 
medical wait times, a lower number of Canadians who develop chronic diseases, and a better 
quality of life and fewer complications for Canadians living with chronic diseases, using an 
appropriate mix of interventions. 


To increase Canada’s preparedness for, and ability to respond to, public health emergencies, 
including pandemic influenza 


The Agency’s activities continue to take an all-hazards approach that encompasses 


- emergency medical response to infectious disease outbreaks, natural disasters, explosions or 
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chemical, biological or radiological/nuclear incidents. As a member of the Global Health 
Security Initiative, the Agency is committed to a resilient and effective national emergency 
management system and to advancing work, globally and within Canada, on infectious 
disease outbreaks and pandemic influenza preparedness. Initiatives being put in place with 
provincial and territorial governments will facilitate mutual assistance and information 
exchanges during public health emergencies. 


To strengthen public health within Canada and internationally by facilitating public health 
collaboration and enhancing public health capacity 


Building on initial successes such as the establishment of the Pan-Canadian Public Health 
Network, the Agency will continue to work closely and cooperatively with all of its partners 
toward a seamless and comprehensive pan-Canadian public health system. Through 
partnerships and initiatives at the local, regional, national and international levels, and with 
the help of the National Collaborating Centres for Public Health, the Agency will support 
public health professionals and stakeholders in their efforts to keep pace with rapidly 
evolving conditions, knowledge and practices. The Agency will also assist in strengthening 
the public health workforce. 


To lead several government-wide efforts to advance action on the determinants of health 


While recognizing the many influences that lie within the purview of other departments, 
jurisdictions and sectors, the Agency, as a credible voice for public health, will continue to 
advocate for healthy public policy, using its knowledge and understanding of the factors that 
affect the health of communities and individuals. The Agency continues to strengthen its 
partnerships to help address the factors that lead to disparities in health status. The Agency 
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will continue to take a broad, determinants-of-health approach in making tangible progress 
on the Health Goals for Canada. 


6. To develop and enhance the Agency’s internal capacity to meet its mandate 


Over the next three years, the Agency will create a framework for results, with a view to 
providing Canadians with the best guidance and information on what it is trying to achieve, 
as well as supporting the federal government’s sustainable development initiative. The 
Agency has reviewed its Program Activity Architecture and will develop a performance 
measurement framework in 2007-2008. The Agency continues work on its corporate risk 
profile, which will include risk mitigation and risk management strategies, and will respond 
to increasing requirements for transparency by undertaking a strategic and integrated 
business and human resource planning processes. During the reporting period the Agency 
will continue to address capacity issues related to delivering on and supporting day-to-day 
business; clarifying its roles; further developing its Winnipeg headquarters and its vitally 
important network of regional offices; and expanding its world-class laboratory capacity. 


In summary, these initiatives will further the ability of the Government of Canada to address 
Canadians’ concerns that their health system be adaptable, responsive to emerging threats and 
able to meet their needs. The Public Health Agency of Canada will work toward meeting the 
demand for an integrated health system that places an emphasis on promotion and prevention 
over the full range of the determinants of health, while providing treatment and care. To this end, 
it will work strategically with key partners — such as provinces, territories, international 
institutions and stakeholders within and beyond the health sector — whose cooperation is 
fundamental to the achievement of its mandate. 
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Health Promotion and Chronic Disease Prevention and Control 


Health is determined by a number of factors including conditions in society, personal health 
practices and behaviours. Each person has factors that determine their risk of chronic disease. 
Some of these, such as genetics, age and gender, cannot be changed. More and more Canadians, 
however, have one or more risk factors like smoking, unhealthy eating and physical inactivity 
that often lead to the major chronic diseases: heart disease and stroke, cancer, diabetes and 
respiratory disease. 


Fortunately, two-thirds of death and disability could be avoided. Most Canadians, up to 80%, 
have at least one health behaviour they could change to improve their health. 


Still, chronic disease remains the leading cause of death and disability in Canada. One in every 
two Canadians has a chronic disease. Chronic disease and injury account for more than 75% of 
deaths and 87% of disabilities each year; the related economic burden is estimated at $70 billion 
per year, or about 62% of direct health care costs and 79% of the indirect costs of illness (e.g. 
loss of productivity). 


Regrettably, the burden of preventable death and disease has been growing, reducing quality of 
life and increasing wait times for care and challenging 
the sustainability of the health system. Health 
promotion and efforts to reduce the risks of chronic 
diseases can prevent diseases such as cancer, 
cardiovascular disease and diabetes, and in so doing 
reduce the numbers of Canadians waiting for care and treatment to manage these diseases. 


The economic burden of chronic 
disease in Canada is estimated to be 


at $70.0 billion per year 


As identified by major national reviews like the Kirby and Naylor reports, there is a need for 
balancing investments in health promotion and chronic disease prevention in order to make a 
difference in reducing the burden on the health care system. Lessons learned indicate that 
upstream investments in health promotion and prevention are needed to reverse current trends 
and address unhealthy lifestyles. 


When chronic disease cannot be avoided, it can be caught early and managed so that people can 
live better with disease and avoid complications. 


Program Activity - Health Promotion 


Financial Resources (in millions of dollars 
2007-2008 2008-2009 2009-2010 
186.5 187.2 {872 


Human Resources (FTEs) 
2008-2009 


2009-2010 


2007-2008 
416 


Health promotion is the process of enabling people to increase control over their health and its 
determinants and thereby improve their health. At the same time, the population health approach 
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emphasizes the broader determinants of health and related interventions to address root causes of 
health, and factors for addressing health inequities. The Agency’s health promotion activities 
take a population health approach, recognizing that health promotion must address broader 
determinants if it is to have an impact in improving Canadians’ health outcomes. Over the past 
30 years and more, Canada has continued to play a role internationally in developing a 
comprehensive understanding of health promotion. 


The enhancement of partnerships is a central part of the work in health promotion. There are 
constant efforts to develop instruments that will further leverage partnerships and resources, such 
as grants and contributions. Collaboration has also become a way of working with various 
stakeholders at varying levels. There are ongoing efforts to strengthen the knowledge 
infrastructure to enhance the knowledge development cycle of research, policy and practice, as 
evidence provides the foundation for effective public policy and health promotion. 


In 2007-2008, the Agency will continue to promote health through multi-sectoral and multi- 
jurisdictional approaches to evidence-based decision-making, both domestically and 
internationally. 


Health Promotion Initiatives 
Agency’s Priorities 


Health promotion initiatives contribute to these Agency RPP priorities: 

e Priority 2: Develop, enhance and implement integrated and disease- or condition-specific 
strategies and programs within the Health Portfolio to promote health and prevent and 
control chronic disease and injury; 

e Priority 4: Strengthen public health within Canada and internationally by facilitating public 
health collaboration and enhancing public health capacity; and 

e Priority 5: Lead several government-wide efforts to advance action on the determinants of 


health. 
Healthy Living and Healthy Eating 
The Agency will continue to work across the Health Portfolio, with other federal departments 
and agencies and in collaboration with a range of stakeholders to promote the health of 
Canadians, reduce the impact of chronic disease in Canada and address the key determinants of 
health. 


The collaborative strategy, which includes disease-specific initiatives, will focus on three pillars: 


1) Promoting health by addressing the conditions that lead to unhealthy eating, physical 
inactivity and unhealthy weight; 


2) Preventing chronic diseases; and 


3) Supporting early detection and management of chronic diseases. 
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The vision of the Healthy Living and Chronic Disease initiative is to promote a comprehensive 
approach across a range of public health activities including the promotion of health, and the 
prevention, management and control of chronic health problems, with a view to building a 
healthier nation, decreasing health disparities, and contributing to the sustainability of the health 
system in Canada. 


This government sees integration as an ultimate result that will be achieved through disease- 
specific strategies. Integration involves working with and networking the expertise of diverse 
partners and stakeholders involved in health promotion, chronic disease prevention and risk 
factors. 


The Agency will also undertake the following healthy living/healthy eating activities during the 
three-year planning period: 


e The Healthy Living Fund will promote integrated approaches to healthy living by 
supporting knowledge development and exchange, and will strengthen capacity to achieve 
an impact at the regional, national and international levels. In 2007-2008, funding will be 
provided through contribution agreements to support and engage the voluntary sector, and 
to build partnerships and permit collaborative action among governments, non- 
governmental organizations and other agencies (e.g. the dissemination and an ongoing 
assessment of Canada’s Physical Activity Guide to Healthy, Active Living for children, 
youth, adults and older adults and their supplementary resources). 


e The Intersectoral Healthy Living Network will continue to foster collaboration and 
improve information exchange among sectors and across jurisdictions. 


@ The Physical Activity Benchmarks/Monitoring Program will provide important knowledge 
for decision makers to help understand the health of the population and to measure 
progress in affecting health outcomes. 


e As a member of the Joint Consortium for School Health, the Agency will continue working 
with provinces and territories to facilitate a comprehensive and coordinated approach to 
school health by building the capacity of the health and education sectors to work together. 


In summary, this approach to health promotion supports the Agency’s priorities by facilitating 
collaboration and capacity building. It also supports Agency leadership in government-wide 
efforts to advance action on the determinants of health. On another level, it also helps facilitate 
and is directly linked to one of the government’s top priorities — reducing patient wait times. 


Childhood and Adolescence 

Over the planning period, the Agency will continue to promote evidence-based practice and 
practice-based evidence through the design and support of community interventions including 
the Canada Prenatal Nutrition Program, the Community Action Program for Children and 
Aboriginal Head Start in Urban and Northern Communities. These programs help to reduce the 
health disparities experienced by vulnerable children and families living in conditions of risk. 
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The Fetal Alcohol Spectrum Disorder Initiative will continue to partner across the Health 
Portfolio, other sectors and jurisdictions to build capacity among stakeholders to prevent alcohol- 
affected births and mitigate the impact on those affected through professional awareness and 
education, the development of tools and resources, and collaboration on standards and 
guidelines. The Agency will host a roundtable meeting to develop an economic impact model of 
fetal alcohol syndrome disorder (FASD), and invite a second round of proposals for projects to 
be funded under the FASD National Strategic Projects Fund. 


The Centres of Excellence for Children’s Well-Being Program consists of four centres that 
generate and disseminate the latest knowledge on children’s well-being to a broad network of 
audiences. The Centres will continue to translate knowledge into practical tools for parents and 
into evidence-based advice for service providers and policy makers from all levels of 
government, for various government departments, as well as for international organizations to 
improve the health and well-being of children. 


On behalf of the Minister of Health, the Agency co-leads, with the Department of Justice, the 
federal government’s efforts on matters concerning the United Nations Convention on the Rights 
of the Child. Through its collaboration with the Inter-American Children’s Institute — a special 
institute of the Organization of American States — the Agency will continue to work with the 
Canadian International Development Agency to contribute to the implementation of the 
Convention throughout the Americas. 


Other programs administered by the Agency will continue to contribute to the development and 
exchange of knowledge concerning the health of children and adolescents, including the Health 
Behaviour in School-Aged Children Study — a cross-national, school-based survey conducted in 
collaboration with the World Health Organization’s Regional Office for Europe. The survey will 
continue to monitor patterns in factors that influence the health of youth, as well as selected 
trends in their health behaviours. 


In 2007-2008, the Agency will also work with the World Health Organization to develop a 
Policy Framework for the Prevention of Chronic Diseases in Schools. Member states would use 
the Framework to develop policies and programs that promote healthy eating, increase levels of 
physical activity and prevent tobacco use among children and youth in schools. 


Injury and Violence 

Preventing injuries contributes to a healthier society, reduces health care utilization and shortens 
wait times. The Agency will continue to work with injury and violence prevention stakeholders 
on a range of activities to address this important public health issue. 


The Agency will continue to conduct surveillance of unintentional injury (with a focus on 
children) and child maltreatment. The Canadian Hospitals Injury Reporting and Prevention 
Program (CHIRPP), which is carried out in partnership with 14 hospitals across the country, 
collects data on the nature and circumstances of the injuries that are seen in emergency 
departments. 
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® In 2007-2008 CHIRPP will complete its program modernization and will release an annual 
report. 


The Agency will also continue its planning for the third cycle of the Canadian Incidence Study of 
Reported Child Abuse and Neglect (CIS-2008). The CIS provides estimates of the national 
incidence of child maltreatment investigated by child welfare services and information about the 
circumstances of the affected children and their families, using the population health approach. 
Other efforts include the continuation of an interactive Web site that provides current Canadian 
injury data, entitled Injury Surveillance On-Line (http://dsol-smed.hc-sc.gc.ca/dsol-smed/is- 
sb/index_e.html). 


In addition, the Agency will continue to lead and coordinate the Family Violence Initiative 
(FVI), a partnership of 15 federal departments, agencies and Crown corporations and to operate 
the National Clearinghouse on Family Violence on behalf of the Initiative. The FVI works on 
issues such as child maltreatment, intimate partner violence and the abuse of older adults. Over 
the three-year planning period, the Agency will continue to play a central role in knowledge and 
policy development, research, education and information dissemination in this area. 


Aging and Seniors 

The Agency is the federal government’s centre of expertise and focal point on seniors’ health, 
and will continue to provide leadership on healthy aging through policy development, health 
promotion, research and education, partnerships and dissemination of information. The Agency 
will also be closely involved with work of the National Seniors Council reporting to the Minister 
of Human Resources and Social Development and the Minister of Health. In addition, 
collaborative work on the four priorities of healthy aging falls prevention, seniors' mental health, 
and emergency preparedness will contribute to knowledge and capacity development, both 
nationally and internationally. 


The Agency is working towards integrating more fully the needs of seniors into emergency 
management. This initiative, which is being coordinated with federal, provincial and territorial 
governments as well as the World Health Organization and other key stakeholders, will 
strengthen policies and operational protocols aimed at maintaining the health and safety of older 
people in emergencies of all types. Emergencies planned for will include infectious disease 
outbreaks as well as extreme weather events associated with climate change. 


Focus for RPP Reporting Period: 


e Achieve a common understanding of current evidence and on the status of seniors with 
regard to emergency planning activities in Canada and internationally. 

e Identify key policy options to address gaps and encourage use of better practices. 

e Identify opportunities for further collaborative action across jurisdictions. 

e Provide a vulnerability/resiliency framework to address the needs of other vulnerable 
groups such as persons with disabilities, children and youth. 


Mental Health and Mental Illness 
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Approximately 20% of Canadians will experience a mental illness during their lifetime, and the 
remaining 80% will be affected by mental illness in family members, friends or colleagues. The 
Agency will continue to review the Standing Senate Committee on Social Affairs, Science and 
Technology's final report and recommendations on mental health and mental illness in Canada — 
particularly those recommendations related to mental health promotion, mental illness prevention 
and surveillance efforts — and work to advance mental health issues across government. 


Canadian Health Network 

The Canadian Health Network is an Agency-led health information and promotion tool that 
informs Canadians about health promotion and chronic disease prevention and enables them to 
make healthy choices. The Canadian Health Network and its network of networks support the 
Agency's work in helping to build healthy communities. 


Program Activity - Disease Prevention and Control 


Financial Resources (in millions of dollars 
2007-2008 2008-2009 2009-2010 
311.8 | 285.2 331.6 


Human Resources (FTEs) 
2007-2008 2008-2009 2009-2010 


1,282 1326 1,336 


In collaboration with its partners, the Agency leads federal efforts and mobilizes domestic efforts 

to protect national and international public health. These include: 

e Monitoring, researching and reporting on diseases, injuries, health risks and the general state 
of public health in Canada and internationally; and 

e Supporting the development of knowledge; intersectoral and international collaboration; and 
developing policies and programs to prevent, control and reduce the impact of disease and 
injury. 


In the long term, the Agency expects the following results from its activities: 

e A decrease in the proportion of Canadians who develop or contract disease; 

e Maintenance and enhancement of quality of life, with fewer complications and premature 
deaths in those with disease; 

e A decrease in the personal, social and economic burden of disease for individuals and 
society; and 

e Stronger management of disease in Canada. 


Agency Priorities 

The majority of the Agency’s work on infectious disease falls under Priority 1: To develop, 
enhance and implement integrated and disease-specific strategies and programs for the 
prevention and control of infectious disease. 


The Agency’s work on chronic disease falls under the following priorities: 
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® Priority 2: Develop, enhance and implement integrated and disease- or condition-specific 
strategies and programs within the Health Portfolio to promote health and prevent and 
control chronic disease and injury; and 

e Priority 4: Strengthen public health within Canada and internationally by facilitating public 
health collaboration and enhancing public health capacity. 


Important contributions are also made toward: 
e Priority 5: Lead several government-wide efforts to advance action on the determinants of 
health; and 


e Priority 6: Develop and enhance the Agency’s internal capacity to meet its mandate. 
Context for Chronic Disease Prevention and Control 


Studies show the following risks and challenges: 

e 72% of Canadians aged 12 and over have reported one or more risk factors for chronic 
disease.” 

e Chronic disease and injury account for more than 75% of deaths and 87% of disabilities 
each year.” 

e The associated economic burden to Canada is estimated at $70 billion per year or about 
62% of direct health care costs." 

e Two in five Canadian males and one in three Canadian females face a cancer diagnosis in 
their lifetimes.” 

e When overweight and obesity are considered together, 65% of men and 53% of women 
have excess weight, with the most dramatic increases among children and adolescents.° 
As an individual’s body mass index increases, so does the likelihood of developing high 
blood pressure, diabetes, and heart disease. 


One of the Agency’s key functions 1s risk assessment, which involves identifying, generating, 
collecting, evaluating, synthesizing, translating and sharing evidence on established and 
emerging risk factors, protective factors and determinants for chronic diseases. This work 
includes conducting research on key risk factors and their measures of risks, with a focus on 
preventable behavioural and environmental risk factors and social determinants of health, both at 
the individual and community levels. 


The Agency also continues to actively monitor and respond to emerging issues in public health 
and chronic disease, e.g. obesity, respiratory diseases, mental illness, and models for chronic 
disease management. In part, this is facilitated by the Agency’s enhanced, overarching 
surveillance approach to chronic disease in general which also focuses on disease-specific 
surveillance activities for diabetes, cancer, and cardiovascular disease. 


* 2005 Canadian Community Health Survey. 

Public Health Agency of Canada, using 2003 vital statistics data from Statistics Canada, 2006. 

Health Canada (2002), Economic Burden of Illness, 1998. 

~ Canadian Cancer Statistics, 2006. 

2004 Canadian Community Health Survey: Nutrition, Statistics Canada; <http://www.statcan.ca/Daily/English/050706/d050706a.htm> 
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Collectively, the Agency informs the development of policies, programs and strategies by policy 
makers and health practitioners who are working to prevent chronic disease and assist in the 
management and reduction of its burden on the health of Canadians. To support this work, the 
Agency focuses on the following programs for chronic disease prevention and control. 


Key Programs 
1) Engagement and Network Management for Chronic Disease Prevention and 
Control 


Improved inter-organizational, inter- and intra-sectoral, and multi-jurisdictional engagement is 
crucial to achieving expected results. This program supports internal coordinating structures, 
broader coordination across the Health Portfolio, and linkages between the federal, provincial 
and territorial governments. There is a particular focus on the Chronic Disease and Injury 
Prevention and Control Expert Group of the Pan-Canadian Public Health Network, which reports 
to the Conference of Federal-Provincial-Territorial Deputy Ministers of Health. 


Focus for RPP Reporting Period: 

e Enhance internal coordination, management and accountability mechanisms to implement the 
Healthy Living and Chronic Disease initiative. 

e Enhance networks within the Health Portfolio, with other government departments and 
agencies and across sectors and organizations. 

e Engage chronic disease stakeholder organizations such as the Chronic Disease Prevention 
Alliance of Canada (CDPAC) and expert groups such as the Chronic Disease and Injury 
Prevention and Control Expert Group. 


2) Observatory of Best Practices in Chronic Disease Prevention 

In collaboration with experts and stakeholders from the research, policy and practice 
communities, the Agency continues to develop the Observatory of Best Practices to more 
effectively produce and disseminate information on best practices for chronic disease 
interventions. The Canadian Best Practices System (http://cbpp-pcpe.phac- 
aspc.gc.ca/system/index_e.cfm) has evolved to address three purposes: to facilitate knowledge 
exchange about best practices among decision makers in research, policy development and 
practice; to build consensus about best practices approaches; and to provide a centralized access 
point with respect to these approaches. The Canadian Best Practices Portal, launched in 
November 2006, offers an online database of evidence-based best practices for health promotion 
and chronic disease prevention. The Portal’s content focuses on community interventions 
addressing cardiovascular disease, cancer, diabetes and their key risk factors as well as healthy 
living promotion. 


The Agency continues to support the revitalization of the Canadian Task Force on Preventive 
Health Care (http://www.ctfphc.org) and combine this renewal with broader efforts for 
knowledge development and exchange. The creation of a new infrastructure for the Task Force 
will lead to increased capacity of health professionals and the community for evidence-based 
practice, and healthier public policy. 


Focus for RPP Reporting Period: 
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e Increase capacity for practice-based research and policy uptake, e.g. knowledge development 
and translation of best practices. 

e Develop cost-impact and cost-effectiveness economic models for various policy options, e.g. 
explore the cost-effectiveness of specific screening strategies for preventing type 2 diabetes 
among high-risk, pre-diabetic target groups as well as screening options regarding early 
detection and interventions for hypertension. 


3) Demonstration Projects on Chronic Disease Prevention 

The capacity to generate and use practice-based evidence to support chronic disease prevention 
and healthy living interventions at the population level is needed throughout the country. A 
series of demonstration projects enhance provincial and territorial capacity for and activities in 
the area of knowledge development and exchange for chronic disease prevention and healthy 
living promotion; and identify the optimal methods to implement interventions identified as (but 
not limited to) best practices. Each project is required to set targets and apply standard scientific 
assessment techniques to evaluate progress. The first phase of the demonstration projects is 
currently being supported in Manitoba. As knowledge from this initial pilot is developed and 
disseminated, new sites planned for 2007 will build on existing systems, infrastructure and 
program successes. 


Focus for RPP Reporting Period: 
e Expand demonstration projects to other provinces and territories, using information from the 
initial pilot (Manitoba’s Chronic Disease Prevention Initiative). 


4) Enhanced Surveillance for Chronic Disease 

Surveillance information on chronic diseases, their risk factors and determinants, and their 
impact and outcomes, is needed to guide programs, policies and services. In response to the 
Auditor General of Canada’s recommendation to increase capacity for the surveillance of chronic 
disease and to increase its ability to work with international, federal, provincial and territorial 
partners (http://www.oag-bvg.gc.ca/domino/reports.nsf/html/20020902ce.html), the Agency is 
developing an enhanced approach to chronic disease surveillance which will increase access to 
and use of surveillance information, expand data sources, and improve the planning, 
coordination and evaluation of surveillance activities. 


This approach supports evidence-based decision-making on health promotion and chronic 
disease prevention and control, along with a disease-specific focus on diabetes, cancer and 
cardiovascular disease, as well as risk factors. Surveillance gaps in the areas of chronic 
respiratory disease, arthritis and musculoskeletal disease, and mental illness will also be 
addressed. 


Focus for RPP Reporting Period: 

e Provide ongoing and timely health statistics and indicators by updating the Agency’s 
dissemination tools and resources and including the Agency’s Web site and chronic disease 
indicator reports. 

e Develop and publish a chronic disease supplement to Statistics Canada’s Canadian 
Community Health Survey. 
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e Advance policy development on cardiovascular disease, respiratory disease, arthritis and 
mental illness through the Surveillance Advisory Committee. 

e Develop new sources of data for mental illness surveillance with non-governmental 
organizations and industry. 

e Explore new areas for surveillance initiatives, including autism, arthritis and other chronic 
diseases. 


5) Diabetes 

Approximately 2 million Canadians of all ages live with diabetes, and one in three of them are 
unaware of having the disease. The proportion of the Canadian population who reported having 
type 2 diabetes has increased by 27% between 1994 and 2000. As the Canadian population ages 
and rates of obesity rise, this trend is expected to continue. Type 2 diabetes rates are three to five 
times higher in Aboriginal communities than in the general population. 


The evidence shows that a substantial proportion of cases of type 2 diabetes, which is the 
predominant type, can be prevented or delayed through targeted and sustained lifestyle 
modification efforts among high-risk populations. Diabetes is largely fuelled by obesity, poor 
diet and physical inactivity. 


Since 1999, the Government of Canada has led the Canadian Diabetes Strategy (CDS), a federal 
initiative targeting the prevention and control of diabetes in partnership with the provinces and 
territories and a range of organizations such as the Canadian Diabetes Association. The CDS has 
raised awareness of diabetes and its risk factors and created the National Diabetes Surveillance 
System (NDSS), which reports national data on diabetes incidence, prevalence, mortality and co- 
morbidity and projection data. The CDS has also contributed to the development of a national 
framework to address diabetes. 


Focus for RPP Reporting Period: 

e The expansion of the National Diabetes Surveillance System to: increase knowledge about 
diabetes through the collection of aggregate data and analysis; conduct data quality assurance 
and validation; and expand the Aboriginal component of the Canadian Diabetes Strategy in 
partnership with Health Canada with First Nations, Métis and Inuit participation. 

e Through partnerships with provinces, territories and stakeholders, continue to provide grants 
and contributions for community-based programs that target those at high risk of developing 
diabetes. 

e Through partnerships with provinces, territories and stakeholders, focus on at-risk 
populations, especially those who are overweight or obese or have pre-diabetes, through 
diabetes knowledge development and exchange activities. 


e Begin planning for the International Diabetes Federation 20°" World Diabetes Congress to be 
held in Montréal in 2009. 

e Foster broader linkages across the Health Portfolio and the diabetes community, particularly 
those involving Health Canada, the Canadian Institutes of Health Research (research 
activities) and partner organizations such as the Canadian Diabetes Association, The Kidney 
Foundation of Canada and the Canadian National Institute for the Blind. 

e Work with key stakeholders to undertake a value-for-money review of the CDS. The review 
will examine current status, determine lessons learned and plan for future directions. 
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6) Cancer 

It is estimated that more than 153,100 Canadians were diagnosed with cancer and 70,400 died 
from the disease in 2006. By 2020, population aging is expected to contribute to more than 
double the number of new cases of cancer in Canada. Better cancer survival rates due to 
advances in cancer screening and treatment mean that a greater proportion of the adult 
population is living with the burden of cancer. 


Prevention activities targeting high-risk individuals can significantly impact on the number of 
new cases of cancer, although risk factors, detection, and management issues specific to this 
disease remain. 


Breast Cancer 

One in 9 women in Canada will develop breast cancer in her lifetime, and one in 27 will die from 
it.’ It is the most frequently diagnosed type of cancer in Canadian women. By monitoring and 
evaluating organized breast cancer screening programs in the country, it is possible to promote 
high-quality screening, leading to reductions in breast cancer mortality and morbidity, while 
keeping the potential harm of screening to a minimum. 


Childhood Cancer 
Close to 1,300 children and adolescents are diagnosed with cancer every year in Canada, of 
which nearly 300 die from their disease. 


Focus for RPP Reporting Period: 

e Work with the new Canadian Partnership Against Cancer Corporation (CPACC), announced 
in November 2006, to implement the Canadian Strategy for Cancer Control (CSCC). As a 
knowledge translation platform, CPACC will coordinate communities of practice to reduce 
the number of new cases of cancer, improve the quality of life of those living with cancer, 
and reduce the number of deaths from cancer. Eight strategic priorities (primary prevention; 
screening and early detection; standards; clinical practice guidelines; rebalancing the focus; 
health human resources; research; and surveillance and analysis) will provide the knowledge 
platform for cancer control. 

e Work to link the Agency’s other cancer programs and efforts to CPACC's efforts on the 
CSCC and with international organizations such as the World Health Organization. 

e Work with CPACC, stakeholders, and provinces and territories to develop an enhanced 
national cancer surveillance system. The Agency and CPACC will provide national 
leadership in this endeavour. 

e Continue to work with the National Cancer Institute of Canada (NCIC), the Canadian Cancer 
Society (CCS) and Statistics Canada to publish Canadian Cancer Statistics, an annual 
publication distributed across the country. 

e As part of the Canadian Childhood Cancer Surveillance and Control Program, produce a 
report entitled Treatment and Outcomes for Childhood Cancer in Canada, 1995 to 2000 
(winter 2008), and revise the on-line data management and entry system for the national 
surveillance study (winter 2007). 


” Canadian Cancer Society and National Cancer Institute of Canada. Canadian Cancer Statistics 2006, p. 54. 
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e Continue funding the Canadian Breast Cancer Initiative (CBCI) by providing $7 million 
annually for research, care and treatment, professional education, early detection programs, 
and access to information. Also, on behalf of the CBCI, continue to manage and maintain the 
Canadian Breast Cancer Screening Database, which facilitates the monitoring and evaluation 
of organized breast cancer screening programs across Canada, and publish the associated bi- 
annual national performance report (winter 2008). 

e Work with stakeholders through the Cervical Cancer Prevention and Control Network 
on issues such as vaccination, prevention and control of sexually transmitted 
infections, and population screening to reduce the morbidity and mortality related to 
cervical cancer. 


7) Cardiovascular Disease 

Cardiovascular disease (CVD) is the leading cause of death in Canada, responsible for 32% of 
deaths in men and 34% of deaths in women, and is the country’s most costly disease. It is linked 
to such risk factors as hypertension, tobacco use, stress, obesity, and diabetes. Symptoms can be 
absent which poses a significant challenge for early diagnosis and long-term control. 


Focus for RPP Reporting Period: 

e Continue to develop the pan-Canadian Heart Health Strategy, announced in October 2006 by 
the Minister of Health (http://www.phac-aspce.gc.ca/media/nr rp/2006/2006_09_e.html). Key 
partners (e.g. Canadian Institutes of Health Research, Health Canada, Heart and Stroke 
Foundation of Canada, Canadian Cardiovascular Society) are engaged in this process, which 
will be coordinated with other national initiatives related to cardiovascular health such as 
stroke and diabetes strategies. Initial activities are to: 

o Develop a strategic framework and an action plan for CVD, in collaboration with 
provinces, territories and stakeholders; 

o Establish a steering committee, eight thematic working groups, and a secretariat housed 
in the Heart and Stroke Foundation’s office in Ottawa; and 

o Provide a CVD action plan and recommendations to the Minister (by fall 2008). 

e_ As part of the development of a comprehensive approach for cardiovascular health 
surveillance for Canada, develop collaborative surveillance on hypertension to define and 
evaluate special strategies and target populations. In addition, the Expert Advisory 
Committee on Hypertension advises the Agency on modifications to diagnosis and 
management guidelines. 

e Publish the sixth report on heart disease and stroke in Canada, which will have a new chapter 
on hypertension and stroke. 


Infectious Disease Prevention and Control 


Avian/Pandemic Influenza 

The federal government made significant investments (December 2006) in preparedness and 
response capacity activities in anticipation of a potential influenza pandemic. The Agency has 
the lead for the prevention and control of infectious diseases as well as public health emergencies 
in Canada, and it therefore leads the Health Portfolio’s pandemic influenza preparedness 
activities. Preparedness for avian and pandemic influenza is being managed as a horizontal 
initiative for which the Public Health Agency of Canada (PHAC) is establishing an appropriate 
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governance framework in collaboration with Health Canada, the Canadian Institutes of Health 
Research (CIHR) and the Canadian Food Inspection Agency (CFIA). 


The Agency established a Pandemic Preparedness Secretariat which provides a focal point for 
the Agency, the Health Portfolio and the Government of Canada on human health aspects of 
avian and pandemic influenza, domestically and internationally. 


The Canadian Pandemic Influenza Plan for Health Sector (www.influenza.gc.ca) was developed 
as a collaborative effort between federal, provincial and territorial public health officials, as well 
as, in consultation with the non-governmental organizations, external technical experts, local 
governments, emergency planners and bioethicists. The Plan maps out how the health sector is 
preparing for and will respond to pandemic influenza in Canada, by outlining the actions that 
should be taken during the different phases of a pandemic and by clarifying the roles and 
responsibilities of the health sector at all levels of governments. First released in 2004, the Plan 
was updated in December 2006 and remains an evergreen document. 


Focus for RPP Reporting Period: 

e Continue to use the latest scientific literature, international trends and policy decisions to 
update the Canadian Pandemic Influenza Plan for the Health Sector and technical annexes. 

e Publish an updated Plan and annexes as needed, using the latest scientific information. 

e Review and publish Annex F of the Plan, the Infection Control and Occupational Health 
Guidelines during Pandemic Influenza in Traditional and Non-Traditional Health Care 
Settings, which addresses the broad components of infection control practices during a 
pandemic. 

e Establish a process to evaluate and make recommendations on personal protective 
equipment and on existing and new scientific literature and expert information. 


Key public health interventions to mitigate the impact of a pandemic include immunization with 
a pandemic influenza vaccine and the use of antiviral drugs to treat those who need them in 
addition to general community-based and individual infection control measures. 


Strengthening Vaccine Research and Development Capacity in Canada 

The Agency is working with a domestic pandemic vaccine supplier to increase production 
capacity in order to immunize the entire Canadian population against pandemic influenza in the 
shortest time possible. Prior to a pandemic, development of a prototype or “mock” vaccine 
allows us to gain scientific knowledge and experience in rapid vaccine development, testing and 
approval of new technologies for rapid vaccine production. 


Canada's vaccine capacity will be increased, with the aim of reducing its reliance on foreign 
laboratories and the private sector, by establishing a rapid vaccine development and testing 
service. During the reporting period, the National Microbiology Laboratory (NML) will begin a 
program dedicated to the development and testing of new influenza vaccines using different 
vaccine platforms, including one that the NML has already successfully employed in the 
development of highly promising candidate vaccines for Ebola, Marburg and Lassa hemorrhagic 
fevers. 
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The Agency spearheaded an additional federal investment in Intervac of $25 million in 
reallocation from the Agency, Agriculture and Agri-Food Canada and the Canadian Food 
Inspection Agency over 5 years. InterVac is a project to build high containment vaccine research 
labs at the University of Saskatchewan. InterVac will enhance domestic capacity for the 
development of vaccines. The unique value of InterVac is in its focus on pathogens of both, 
animal and humans as well as its unique capacity for experimentation in large animal models. 
Investment in this project is also linked to pandemic influenza, since influenza is one of the key 
infectious disease threats that affect both animals and humans. 


Focus for RPP Reporting Period: 

e Clinical trials on a HSN1 mock vaccine will begin in 2007-2008, using a pandemic vaccine 
produced in Canada. This work will provide needed evidence on pandemic influenza 
vaccines, before a pandemic occurs. 

e Real-time vaccine safety and effectiveness pilot studies during the regular annual influenza 
season to increase our capacity to gather knowledge and evidence for use during a 
pandemic. 

° Ground breaking of the Intervac project to build high-containment vaccine research 
laboratories at the University of Saskatchewan will begin and continue well over the 
reporting period. 


Antivirals: A component of the preparation for an influenza pandemic is establishing an adequate 
reserve of antiviral medications. The Agency and the provinces and territories have contributed 
to the creation of a national antiviral stockpile, which was recently increased to a target of 55 
million doses to provide early treatment for Canadians in need. The stockpile will be diversified 
to include 2 drugs and will include formulations to treat children and pregnant women. 


The Agency is also active on the issues of avian and pandemic influenza from an emergency 
preparedness perspective. The National Emergency Stockpile System will be augmented with 
additional antivirals and other supplies such as gowns and masks. These supplies will provide for 
a response capacity where current supplies fall short and additional resources are needed. This 
capacity reflects the fact that an outbreak may affect different areas to different degrees. 


Focus for RPP Reporting Period: 

& Complete public and professional consultations on the use of antivirals for prophylaxis 
(prevention). 

e Complete the work of the Task Group on antiviral prophylaxis that is currently developing 
recommendations, for the Public Health Network Council and the federal, provincial and 
territorial (F/P/T) Deputy Ministers of Health, regarding the use of antivirals for 
prophylaxis. 

e Conduct F/P/T stakeholder meetings to facilitate the development of an operational 
strategy for the distribution of antiviral medication to the public in the event of an influenza 
pandemic. 

° Increase the national antiviral stockpile to 55 million doses. 
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Emergency Preparedness 

The quarantine program will be further supported through the posting of quarantine officers at 
major marine ports. This will strengthen the current system, which operates primarily at high- 
traffic air entry points. In conjunction with the recently revised Quarantine Act, this measure will 
improve Canada’s ability to deal with the very mobile populations that travel wide distances. 


Additional activities include: adding engineering support to increase the capacity of the 
laboratory certification process; strengthening F/P/T coordination and involving Health Canada’s 
First Nations and Inuit Health Branch, in part through a series of table-top and command post 
exercises; and improving the videoconferencing capability of the Emergency Operations Centre. 
An office will also be established to support the development of a national incident command 
system. 


Research: A priority of the Agency is to strengthen influenza research through the following 
three elements: establishing a national research priority-setting and coordination mechanism; 
creation of an influenza research network that is rapidly accessible for investigating questions of 
importance to public health; and building a comprehensive public health research program in 
partnership with CIHR and other key stakeholders. 


Focus for RPP Reporting Period: 

e Establish a Research Advisory Council to identify influenza research priorities. 

® Support intra-mural and extra-mural research projects based on knowledge gaps identified 
at the September 2005 Influenza Research Priorities Workshop, through the Canadian 
Institutes of Health Research's Pandemic Preparedness Strategic Research Initiative, and 
the Research Advisory Council. 

@ Establish an influenza research network to conduct applied influenza research as directed 
by the Agency. 

e Undertake knowledge management and translation activities to ensure that research 
findings are used to improve decision-making related to public health policies, programs 
and practices. 


Surveillance: The Agency is supporting activities to better prepare front-line physicians and 
public health professionals to rapidly detect and respond to suspected cases of influenza, and it 
will work with an expanded influenza surveillance network (which includes First Nations and 
Inuit communities) to conduct real-time surveillance of hospitalizations and deaths. In addition, 
the Agency will initiate appropriate dialogue with responsible F/P/T agencies and with the blood 
regulators and manufacturers in order to assess the impact of human, avian and pandemic 
influenza on blood safety. 


Focus for RPP Reporting Period: 

® Develop training materials for front-line physicians and public health professionals to assist 
in rapid detection and response. 

e Strengthen real-time data reporting and analysis, risk assessments and communication of 
results. 

® Evaluate and improve seasonal influenza surveillance through ongoing and timely reports, 
and continuous coordination at the F/P/T and international levels. 
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e Enhance response capacity through the placement of surveillance officers in local 
jurisdictions. 

e Improve linkages between epidemiological and laboratory data. 

e Assess the effectiveness of public health actions in managing the spread of disease. 

e Set up surveillance of the transmission of influenza for clients/patients in acute care 
hospitals. 

« Conduct training for front-line physicians and public health professionals to assist in rapid 
detection and response. 

* Continue with regular surveillance reporting (e.g. FluWatch) and Web site information for 
professionals and the public. 


Laboratory Capacity 

The National Microbiology Laboratory (NML) houses and supports the Secretariat for the 
Canadian Public Health Laboratory Network (CPHLN -— http://www.cphIn.ca/CPHLN/src), a 
national forum of public health laboratories that provides a unified federal, provincial and 
territorial response to naturally occurring infections through the promotion of standardized 
laboratory procedures and quality assurance methods and facilitates training to improve 
laboratory protocols, best practices and emerging technologies. 


Focus for RPP Reporting Period: 

e During 2007-2008, CPHLN will develop a process to identify and address gaps in laboratory 
capability and capacity through the creation of the Pandemic Influenza Laboratory 
Preparedness Network (PILPN). This network will coordinate and operationalize laboratory 
preparedness for pandemic influenza in support of the Canadian Pandemic Influenza Plan for 
the Health Sector and will assist Canadian public health laboratories in delivering consistent, 
effective and coordinated diagnostics, results, surveillance and communication during an 
influenza pandemic. 

e CPHLN will also use this preparedness work to build common templates and processes for 
other public health emergencies requiring a national laboratory response. 


The NML carries out fundamental and applied research relating to the diagnosis and 
pathogenesis of respiratory viruses, including the influenza virus. It conducts surveillance and 
develops and evaluates methods for the diagnosis, prevention and effective management of viral 
respiratory diseases. A designated WHO influenza reference centre, the NML participates in 
global surveillance of influenza viruses. 


Focus for RPP Reporting Period: 

e During 2007-2008, the NML will further develop and validate new diagnostic tests for rapid 
molecular and serological typing of influenza A viruses. 

e The NML will continue antigenic and molecular surveillance of circulating influenza A and 
B strains in Canada as well as carrying out newly developed in-house testing to monitor 
emerging strains for resistance to both classes of antiviral drugs licensed for use against 
influenza in Canada. 

e The NML will continue to develop additional recombinant reagents for rapid detection of 
novel influenza strains, such as HSN1 and H7N3 subtypes, as well as candidate vaccine 
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vectors in addition to providing proficiency and reference services to public health 
laboratories for molecular typing of influenza A viruses. 

e The NML will also host additional influenza diagnostic laboratory training workshops for 
provincial and territorial clients. 


The national capacity to identify and respond to novel influenza viruses will be enhanced by 
establishing a federal-provincial laboratory network for influenza surveillance, detection, and 
diagnosis. Under the direction of the NML, the Agency’s Laboratory Liaison Technical Officers 
will be placed within federal and provincial laboratories or regional hospitals (where appropriate) 
to provide decentralized, coordinated, standardized surveillance and diagnostic capability and 
capacity. This approach will increase local expertise, support integration of laboratory and 
epidemiological information, and provide a system of coordinated and networked operations for 
performing influenza diagnostics. While this approach is being developed for influenza 
diagnostics, it will also support other Agency/NML national surveillance activities. 


Immunization 
The Agency has been providing federal leadership on the National Immunization Strategy (NIS), 
which was accepted by the Conference of Federal, Provincial and Territorial Deputy Ministers of 
Health in 2003 to strengthen Canada’s immunization capacity. The NIS is a means for 
governments and other key stakeholders to work in partnership to address immunization issues 
with a national perspective. The main objectives of the NIS are to work with provincial and 
territorial partners to: 

e Ensure equitable and timely access to recommended vaccines; 
Optimize program safety and effectiveness; 
Improve the coordination and cost-effectiveness of immunization programs; 
Ensure the security of the vaccine supply; 
Provide rapid and effective national interventions in emergency situations and in 
response to international requests when required; and 
e Promote professional and public acceptance of recommended programs. 


There has been a great deal of progress on the NIS over the past three years, and work continues 
through F/P/T committees and working groups to assess, evaluate, and improve our activities. 


The Agency will continue to strengthen Canada’s ability to manage and respond to emerging and 
re-emerging infectious diseases and respiratory infections through the prevention, reduction or 
elimination of vaccine-preventable and infectious respiratory diseases. In addition, the Agency 
will continue to reduce the negative impact of emerging and re-emerging respiratory infections, 
and maintain public and professional confidence in immunization programs in Canada. In 
collaboration with provincial and territorial counterparts, the Public Health Agency of Canada 
undertakes key initiatives in immunization. 


Focus for RPP Reporting Period: 
Develop national scientific and programmatic recommendations on three new vaccines 
approved for use in Canada: human papillomavirus (HPV); rotavirus; and meningococcal 
disease (i.e. Menactra). 
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Release of the Canadian Immunization Guide (7" edition) and the Canadian Report on 

Immunization. 

Evaluation of the National Immunization Strategy (NIS). 

In partnership with the provinces and territories, development of a model for ongoing 

support of new immunization programs to ensure continued harmonization of programs 

and equitable access to vaccines for all Canadians. 

Continue to work toward the establishment of a network of immunization registries 

through the Canadian Immunization Registry Network and Canada Health Infoway. 

Progress toward establishing national public health research priorities, in partnership with 

the Canadian Institutes of Health Research, the Canadian Association for Immunization 

Research and Evaluation and other research partners. 

Endorsement of national vaccine-preventable disease reduction goals and objectives for six 

vaccine-preventable diseases (rubella, varicella, pertussis, invasive pneumococcal disease, 

invasive meningococcal disease, influenza) and implementation of strategies to realize the 

goals. 

Through the F/P/T Vaccine Supply Working Group, the Agency will establish a National 

Vaccine Supply strategy to enhance the security of vaccine supply in Canada. The purpose 

of such a strategy is to avoid or mitigate the potential effect of vaccine supply problems, 

such as vaccine shortages, delays, and other issues that may affect the production and 

delivery of vaccines. 

Through the F/P/T public and professional education working groups, emphasis on 

improving professional and public immunization awareness through: 

© Completing core competency definitions for the education of health professionals and 
working toward their integration into core curricula; 

o - Facilitating the development of Web-based continuing education modules for health 
professionals and other providers; 

o Organizing the bi-annual Canadian Immunization Conference (2008); and 

o Conducting multi-faceted public education campaigns including national social 
marketing strategies. 

Enhancements to the Canadian Adverse Events Following Immunization Surveillance 

System through the F/P/T Vaccine Safety Network to enhance vigilance with monitoring 

and reporting of adverse events following immunization. 

Enhance vaccine-preventable disease surveillance capacity; improve surveillance systems 

and the coordination of surveillance systems and reporting mechanisms. 


HIV/AIDS 

The Agency has the lead for federal action in the prevention of HIV/AIDS in Canada. 

The number of Canadians living with HIV was estimated to be 58,000 in 2005, an increase of 
16% from 2002 estimates. About 27% of these individuals were unaware of their infection at the 
end of 2005. This “hidden” aspect of the epidemic means that at the end of 2005 there were an 
estimated 15,800 infected individuals who had not had the opportunity to access treatment, 
support or prevention services. 


The Federal Initiative to Address HIV/AIDS in Canada is a partnership among the Public Health 
Agency of Canada, Health Canada, the Canadian Institutes of Health Research and Correctional 
Service Canada. Through the Federal Initiative, the Agency supports activities that will prevent 
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new HIV infections, slow the progression of HIV/AIDS, improve the quality of life for affected 
people, reduce the social and economic impact of the disease, and contribute to the global efforts 
against the epidemic. 


Over the planning period, the Agency will: 

° Advance knowledge of the factors that contribute to the spread of HIV infection through: 
o Augmented HIV and risk behaviour surveillance; 

o Targeted epidemiologic studies and development of programs for at-risk populations; 

o Enhanced HIV laboratory reference services; 

o Improved knowledge and characterization of the transmission of drug-resistant HIV in 
Canada; and 

o Interdepartmental collaborations to advance the research and development of HIV 
vaccines. 

e Develop HIV/AIDS status reports to provide an overview of current surveillance data, 
research and current responses and identify emerging issues and gaps for Aboriginal 
peoples, gay men, people who use injection drugs, youth, women at risk, people living 
with HIV/AIDS, people from countries where HIV/AIDS is endemic and prisoners. These 
reports will guide research, policy development and front-line interventions. 

© Further develop and implement a national HIV/AIDS social marketing campaign to expand 
and improve Canadian’s knowledge of HIV/AIDS , to address community and societal 
attitudes, and to reduce stigma and discrimination. 

® Conduct an implementation evaluation of the roll-out of the Federal Initiative in 2007- 
2008, and an impact evaluation of the Federal Initiative in 2008-2009. 


In collaboration with provinces and territories, the Agency will: 


e Develop a framework that will assist all jurisdictions in making decisions regarding HIV 
testing policies. This framework will be based on informed consent, counselling, and 
confidentiality. It will address a range of issues, such as testing during pregnancy, testing 
of marginalized groups, ethical and human rights considerations and ways to increase the 
proportion of people who know their HIV status. 


The Agency recognizes the strategic importance of collaboration and engagement with civil 
society, stakeholders from other sectors and government as crucial to achieving expected results. 
The Federal Initiative supports internal coordinating structures, broader coordination across the 
Health Portfolio, and linkages across the federal, provincial and territorial governments. 


The Agency will also continue to support its existing committees on: 

The Federal/Provincial/Territorial Advisory Committee on AIDS; 

The Government of Canada Assistant Deputy Ministers Committee on HIV/AIDS; 
The National Aboriginal Council on HIV/AIDS (NACHA); and 

The Ministerial Council on HIV/AIDS. 


Through national and regional funding programs, the Agency will: 
e Support programs that focus on HIV prevention, and improve access to more effective 
care, treatment and support for people living with HIV/AIDS; 
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e Develop a knowledge exchange service to strengthen the response of organizations 
delivering front-line services, and work with its partners to develop a knowledge 
exchange framework; 

e Increase public awareness of HIV/AIDS and factors that fuel the epidemic, such as 
stigma and discrimination; 

e Engage other federal departments in addressing factors that influence the determinants of 
health, such as housing and poverty; 

e Provide policy and technical expertise to increase Canadian participation in the global 
response to HIV/AIDS; and 

e Integrate, when appropriate, HIV/AIDS programs and services with those addressing 
other related diseases, such as sexually transmitted infections. 


Sexually Transmitted Infections (STIs) and Blood-Related Issues, Health Care Acquired 
Infections and Foodborne, Waterborne and Zoonotic Diseases 

The Agency undertakes research, surveillance, policy and national coordination activities on 
sexually transmitted infections (STIs) and other blood-related issues, health care acquired 
infections and zoonotic diseases. These issues will remain significant infectious disease 
priorities for the Agency over the planning period. 


The infection rates for the three nationally reportable STIs, (gonorrhea, genital chlamydia and 
infectious syphilis) declined in the early 1990s until reaching their lowest point in 1997. Since 
then, the rates have significantly increased and they continue to do so unabated. The reported 
chlamydia rate has seen an increase greater than 70% between 1997 and 2004. The reported rate 
of gonorrhea in 2004 had increased 94% from its lowest level 1997. Infectious syphilis, which 
was near the point of elimination in 1997 has also seen drastic increases over the same time 
period, with the national rate in 2004 increasing to almost 9 times the rate reported in 1997 (3.5 
vs. 0.4 per 100,000). 


The 2006 edition of the Canadian Guidelines on Sexually Transmitted Infections was released in 
the fall of 2006. It is an evidence-based, best practice guideline document, which is used by 
health care professionals across the country for the prevention, management and control of STIs. 


Focus for RPP Reporting Period: 

e Continue efforts to support and facilitate the development, implementation and evaluation 
of strategies, programs and resources that help Canadians to improve and maintain their 
sexual and reproductive health. This will include working with provinces, territories, non- 
governmental organizations and academic institutions on a number of strategic initiatives. 

® The redevelopment and re-launch of the Agency’s Canadian Guidelines for Sexual Health 
Education so that they can continue to be used as an up-to-date resource for health and 
educational organizations in developing new programs and curriculum or evaluating 
existing programs and curriculum. 

e The development of an assessment model that incorporates a comprehensive set of sexual 
health indicators that will be used to assess the sexual health of Canadians across their 
lifespan regardless of their demographic characteristics such as sex, ethnicity or education 
level. 
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The identification of “best practice” models of school-based curricula and research on 
sexual health promotion and the dissemination of these models to educators and policy 
makers through continued participation in working groups and education symposiums. 
The development of tools to improve public awareness of STIs and factors that influence 
sexual health, including an STI pamphlet and anti-homophobia resources and campaigns. 
The education of the general public and health and education professionals on HPV, its 
associated diseases and vaccine, facilitated by consistent messaging with a national focus. 
The development and dissemination of policy documents that address sexual and 
reproductive health issues identified through the Enhanced Surveillance of Canadian Street 
Youth Study. 

Continue to work towards strengthening the knowledge and capacity of health care 
professionals for the prevention, diagnosis, and treatment of STIs. The Quick Reference 
Guide of the 2006 Canadian Guidelines on Sexually Transmitted Infections will be 
released in early 2007. The Agency will continue to work with other groups on the 
development and delivery of associated training and knowledge dissemination. 

Continue to work in collaboration with the National Collaborating Centre for Infectious 
Diseases on initiatives for the promotion of sexual health. 

Ongoing collaborative efforts with federal, provincial, and regional government and non- 
governmental partners in the areas of STI surveillance and prevention in federal 
correctional facilities and behavioural research, and efforts to increase Canada’s 
participation in sexual health promotion internationally. For example, the Agency’s 
involvement in the World Association for Sexual Health, the World Congress on Sexual 
Health, and the International Symposium on School Sexual Health Education. 

Continued monitoring of rates of a wide range of sexually transmitted and bloodborne 
infections through routine and enhanced surveillance, including the initiation of sentinel 
surveillance projects for both HPV and antimicrobial-resistant gonorrhea. 

Continued improvements to the quality and timeliness of existing routine surveillance 
systems with the development of national data standards for reportable STIs and hepatitis B 
and C. 

Enhanced Surveillance of Canadian Street Youth will continue to provide a comprehensive 
picture of the health of Canadian street youth, including through surveillance related to risk 
factors for STIs and other determinants of health in this population. This will help in 
developing appropriate, innovative services and prevention programs in subsequent years. 


The NML provides reference services for hepatitis A, B, C, D and E virus infections as well as 
consultation services on diagnostics issues. It also conducts research to address questions related 
to hepatitis infections in Canada and develops tests for the detection of other potential 
bloodborne pathogens. 


Focus for RPP Reporting Period: 


During 2007-2008, the National Microbiology Laboratory (NML) will Paid advanced 
laboratory reference services for hepatitis viruses and develop laboratory assays for 
identifying emerging pathogens with bloodborne potential. 

The NML will provide laboratory support for field investigations and molecular analysis of 
hepatitis virus strains associated with viral outbreaks in Canada. 
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e The NML will monitor the currently circulating strains of hepatitis B and C viruses 
currently in circulation for the emergence of drug resistance, and will monitor hepatitis B 
viruses for immune resistance to vaccination and gamma-globulin therapy. 

° The NML will also conduct research on the molecular identification and characterization of 
hepatitis virus strains and carry out proteomic analysis to address questions related to the 
pathogenesis and chronic persistence of hepatitis C virus (HCV) infections. 


During 2007-2008, the Agency will continue to foster meaningful citizen engagement and 
support services and programs that help Canadians infected and affected by the hepatitis C virus. 
Over the past few years, the scope of the epidemic has changed from those infected through the 
blood supply to vulnerable populations. This trend has required the Hepatitis C Prevention, 
Support and Research Program to shift its focus from care and treatment to prevention and 
awareness. 


Focus for RPP Reporting Period: 

e Continued collaboration with the First Nations and Inuit Health Branch (Health Canada), 
Correctional Service Canada and the Canadian Institutes of Health Research. 

e Engage and support the Agency’s regional offices to strengthen and coordinate program 
activities. 

e Support enhanced research and surveillance activities among vulnerable and at-risk 
populations in partnership with provincial and territorial governments. 

e Promote peer-based education and awareness among at-risk and vulnerable populations 
(e.g. youth). 


Enhanced Hepatitis Strain Surveillance System (EHSSS) 

With regard to hepatitis, additional plans for 2007-2008 involve intensifying the Agency’s 
surveillance activities of hepatitis B virus (HBV) and hepatitis C virus (HCV) through the 
Enhanced Hepatitis Strain Surveillance System (EHSSS). EHSSS allows for the collection of 
detailed risk information on newly acquired viral hepatitis cases and provides evidence-based 
information for the development of hepatitis B and C prevention and control programs in 
Canada. 


Focus for RPP Reporting Period: 

e Data produced from the EHSSS will continue to be used for a number of public health 
policy purposes such as: 

o National hepatitis B vaccination guidelines and a blood safety program; 

o Modelling research (e.g. to project the future of hepatitis B and C infection) and risk 
assessment; and 

o Public information and education. 

e Due to the variability in the prevalence and incidence of HBV infection across Canada 
among the different subpopulations (e.g. immigrants and Aboriginals), HBV public health 
policy needs to be modified on an ongoing basis. 

e Moreover, in the absence of a hepatitis C vaccine, strategies such as risk reduction 
counselling and services for reducing or eliminating high-risk behaviours within the 
injection drug users and Aboriginal populations need to be more widely implemented. 
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Canadian Needle Stick Surveillance Network (CNSSN) 

The Agency also plans to persist in its national activities to protect health care workers from 
bloodborne pathogen infections acquired by occupational exposures to blood or body fluids, 
through its Canadian Needle Stick Surveillance Network (CNSSN). The CNSSN, established in 
2000, is collecting data on occupational exposures to blood, body fluids and bloodborne 
pathogens (including hepatitis B, hepatitis C and HIV) from 14 sentinel hospitals located in 10 
provinces and territories. The CNSSN monitors heath care workers’ seroconversions for these 
pathogens and data on morbidity and mortality to help understand which technical procedures 
put health care workers at greatest risk of exposure and the level of risk involved (low, moderate 
and high as an accidental needle stick injury from a hollow bore, blood-filled needle would 
constitute a higher risk than an accidental stick injury from needles used on an intravenous line 
for an injection). In the past six years, a number of reports have been produced, among them the 
Four-Year (2000-2004) Surveillance Report (released in March 2006). 


Focus for RPP Reporting Period: 

® Many articles are planned for publication in scientific journals over the planning period. 
The information is intended for use by stakeholders and hospitals for their targeted 
prevention activities aiming health care workers or provincial legislatures on safety devices 
to prevent needle stick injuries. 

e Over the planning period, the identification of risk associated to specific technical 
procedure will: 
co Allow hospitals to introduce safer products and implement safety policies and technical 

procedures; and 

o Help private companies to lobby hospitals to buy their safety-engineered devices. 


Canadian Blood and Marrow Transplant Surveillance System (CBMTSS) Database 
Another very useful database, with respect to monitoring the safety and quality of the care 
provided to patients and donors, is the Canadian Blood and Marrow Transplant Surveillance 
System (CBMTSS) database. The CBMTSS, successfully installed in eleven transplant programs 
in Canada, is intended to provide surveillance information related to infectious and non- 
infectious complications as well as adverse events among recipients of bone-marrow transplants 
and their donors. 


Focus for RPP Reporting Period: 

e In 2007-2008, in addition to establishing a specimen repository at the National 
Microbiology Laboratory, the Agency will finalize the National Registry Database and 
continue to convert the current system into a Web-base database. This national database 
contains important epidemiological and clinical information on patients undergoing blood 
and marrow transplantation and on the donors. 

e The database and repository of specimens will be used jointly by the participating centres, 
with the principal aim of improving patient care; this will be particularly useful when 
patients with rare illnesses can only be properly analyzed and when compared with other 
patients having similar illnesses. 
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Blood Borne Pathogens Surveillance Project (BBPSP) 

Hemophilic patients with HIV or hepatitis C resulting from treatment with blood products have 
informed the Canadian blood system of their status and continue to be at the forefront of 
innovative treatment. 


Focus for RPP Reporting Period: 

In 2007-2008, the Blood Borne Pathogens Surveillance Project (BBPSP) will contribute to: 

e Providing comprehensive surveillance on hemophilic patients with HIV or hepatitis C in 
order to quickly gain knowledge of the outcomes of treatment with blood products; and 

® Maintaining a secure bank of blood samples from these high-risk patients to be available 
for testing for newly emerging pathogens. 


Safety of Blood and Cell, Tissues and Organs (CTOs) 


National Transfusion Transmitted Injuries Surveillance System 

Surveillance of transfusion transmitted injuries (TTIs), in all Canadian provinces and two 
territories, will continue in 2007-2008 through the strongly implemented National TTI 
Surveillance System (TTISS). To help sites, clinics, provinces and the Agency to capture data 
on moderate and serious adverse events related to the transfusion of blood, blood components 
and plasma derivatives, the Agency has created and developed an information system that has a 
number of key functions and features. TTISS produces information that enhances the ability of 
governments and the Agency to detect and prevent transfusion-associated adverse events and 
develop appropriate strategies to manage these risks. 


Focus for RPP Reporting Period: 
e TTISS will continue to be upgraded through: 
o A new definition of transfusion related lung injury (TRALI): 
TRALI is a transfusion-related adverse event; in 2004, Canadian Blood Services and 
Héma-Québec held a consensus conference on TRALI, entitled, Towards an 
Understanding of TRALI; the consensus panel statement of the conference 
recommended a change in the definition of TRALI; 
o The development of standardized guidelines for the investigation of bacterial 
contamination cases; 
o The reconciliation of its data with that of blood manufacturers and Health Canada’s 
Marketed Health Products Directorate (MHPD), Health Canada; and 
o A move to a Web-based database that is currently being planned. 


Transfusion Error Surveillance System 

The Transfusion Error Surveillance System (TESS) pilot project is scheduled for completion by 
2008. The system will capture errors related to the transfusion of blood, blood components and 
plasma derivatives. It is anticipated that it will evolve into a sentinel surveillance system to be 
used by hospitals for benchmarking. 


Cell, Tissue and Organ Surveillance System 
Over the planning period, the Agency will develop a surveillance system for the adverse events 
resulting from the transplantation of cells, tissues and organs (CTOs). 
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Other CTO Issues 

Defining the respective roles and responsibilities between federal, provincial and territorial 
partners may become at stake when dealing with public health issues such as CTO recalls. As 
there is an increased focus on transplantation in Canada, improving national capacity to share 
this type of information will constitute a huge challenge in the coming years. 


Health Care Acquired Infections 
It is estimated that about 5% to 10% of all patients who enter a Canadian health facility will 
develop a health care acquired (nosocomial) infection. 


Health care infection surveillance - including risk factors, impacts and outcomes - is needed to 
guide programs, policy, and services nationally, regionally and locally. The Agency is 
developing an enhanced approach to expand nosocomial infection surveillance beyond acute care 
hospitals to health care situations in the broader community, based on the successful, 
collaborative approach utilized within the Canadian Nosocomial Infections Surveillance Program 
(CNISP). This approach will continue to focus on key health care acquired infectious agents 
such as methicillin-resistant Staphylococcus aureus (MRSA), vancomycin-resistant enterococcus 
(VRE) and Clostridium difficile; invasive medical practices that increase the risk of health care 
acquired infections (e.g. surgery, dialysis and bloodstream access); and evaluation of common 
infection control practices used to prevent nosocomial infections. 


Evidence-based decision making on nosocomial infection control policy and practices are crucial 
to preventing, limiting, containing and or controlling these infections. The Agency will continue 
to revise and expand its Infection Control Guideline Series to provide evidence-based decision- 
making for government departments, agencies and professionals in Canada. 


Focus for RPP Reporting Period: 

° Provide reports, on the Agency Web site, on the incidence of key, emerging infectious 
agents that cause health care acquired infections (e.g. community-acquired MRSA, C. 
difficile, other antibiotic-resistant organisms, and severe respiratory infections caused by 
emerging viruses). 

a Continue providing timely, relevant infection control guidelines on the Agency Web site, 
to prevent, limit, contain and/or control health care acquired infections. These include 
Infection Control Guidelines for: 

o The prevention of heath care-associated pneumonia; 

Classic Creutzfeldt-Jakob disease in Canada (Quick Reference Guide); 

Effective infection prevention and control programs; 

Flexible gastrointestinal endoscopy and flexible bronchoscopy; and 

Routine practice and additional precautions in health care. 

° Expand health care acquired infections surveillance beyond acute care hospitals to health 
care situations in the broader community, based on the successful, collaborative approach 
utilized within the Canadian Nosocomial Infection Surveillance Program (CNISP). 

e Provide updated, evidence-based recommendations on an ongoing basis to prevent, limit, 
contain and/or control the spread of pandemic influenza in health care settings, including 
recommendations to protect health care workers caring for patients infected with pandemic 


© Or OO 
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influenza (e.g. update Annex F of the Canadian Pandemic Influenza Plan for the Health 
Sector), with a special focus on modes of transmission and the use of respiratory protection 
for health care workers, visitors and families. 

e Establish and support new networks with the provinces and territories on health care 
acquired infection issues. 

€ Provide assistance (upon request) to provinces and territories and their health care agencies 
when health care acquired infection outbreaks occur. 

e Provide support, coordination, analysis and advice to the Agency’s Communicable Disease 
Committee Expert Group. 

e Continue to support and coordinate the Infection Control Group Steering Committee and 
the Canadian Nosocomial Infections Surveillance Program. 


A multi drug-resistant strain of Acinetobacter baumannii associated with wound infections in 
soldiers returning from Iraq and Afghanistan has been reported to have caused outbreaks in 
hospitals in the United Kingdom and the United States. A number of wounded Canadian soldiers 
have been infected with this bacterium and transported to Canadian hospitals. The National 
Microbiology Laboratory is working with National Defence to alert Canadian hospitals accepting 
these patients to limit the spread of this organism. 


Foodborne, Waterborne and Zoonotic Diseases 

Canadians are at risk from the threat of infectious disease that can be transmitted through other 
animals, food, and water. Foodborne and waterborne diseases cause numerous outbreaks in the 
Canadian population; however, the nature and extent of such events are changing. There is an 
inherent potential for outbreaks in changing patterns of food production and consumption, 
including globalization of the food supply; increased exposure during international travel; new, 
re-emerging or drug-resistant disease agents; mass distribution of food; the demand for fresher 
produce; large scale production; processing and distribution chains; highly variable water 
systems; and the daily exposure to potentially contaminated produce. It is estimated that 11 
million episodes of foodborne illness occur within Canada each year. There are over 30 million 
episodes of acute gastroenteritis per year, of which some sections of the population are at 
increased risk for these diseases, including the very young, seniors, and individuals with 
suppressed immunity. 


In addition, waterborne disease outbreaks are frequent in Canada. From 1974 to 1996 (most 
recent data), over 200 outbreaks of infectious diseases associated with drinking water were 
reported, resulting in more than 8000 confirmed illnesses. Additionally, food and water are 
potential targets for intentional contamination and terrorist attacks, and through these 
consumables Canada is increasingly linked with the activities and standards of other countriesas 
a result of globalization. 


The Agency plays a critical role in food and water safety through risk identification and 
management, horizontal integration and public health capacity. Key activities include 
enhancement of the national capacity to conduct surveillance; the investigation and coordination 
of foodborne and waterborne disease outbreaks; facilitation and coordination of risk 
identification, analysis and management activities; and the provision and coordination of 
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population-based and targeted research focused surveillance activities related to antimicrobial 
resistance, travelers and vulnerable sectors of the community and First Nations. 

Diseases that are transmitted to humans from animals also pose significant risks to human health. 
Nationally and internationally, many previously unknown human infectious agents have emerged 
from animal reservoirs, such as hantavirus, human immunodeficiency virus (HIV) and Ebola, or 
have emerged in North America, for example Hantavirus, Lyme disease and West Nile virus. 
There is every reason to believe that these infectious diseases, many of which are of animal 
origin, will continue to emerge due to a variety of factors, including closer proximity between 
humans and animals, travel to exotic locations, changing climatic conditions, social and 
behavioural factors, an increasing popularity of exotic pets and increasing urbanization. The 
elderly and immunosuppressed populations are generally the most vulnerable to these diseases. 
As such, the Agency plays a key role in ensuring a consistent approach to address these issues of 
national concern, including activities related to national surveillance programs, guidelines 
development, international information sharing and emergency response, diagnostic testing and 
collaboration with local public health authorities and jurisdictions. 


Foodborne and Waterborne Outbreak Response and Surveillance 


Focus for RPP Reporting Period 

® Continue to provide leadership in the coordination of multi-provincial outbreaks and 
content expertise to the provinces, the Canadian Food Inspection Agency and Health 
Canada as requested. 

® Continue to liaise with international partners in the investigation of international food- 
borne disease outbreaks. 

e Launch a new tool for collecting summary data on foodborne and waterborne illness 
outbreaks. 

e Enhance focus on waterborne disease and other environment related risks for enteric and 
zoonotic diseases. 

e Enhance surveillance for travel-associated enteric (gastrointestinal) illness outbreaks. 

e Conduct a population survey to better understand the economic costs and origins of acute 
gastroenteritis 1n the community. 

e Continue to collect, and disseminate weekly, laboratory data on human gastrointestinal 
pathogens (bacterial, viral and parasitic) to facilitate timely outbreak detection, response 
and emergency preparedness through the National Enteric Surveillance Program (NESP). 

e Continue development and application criteria to prioritize potential additions to the list of 
pathogens under surveillance in the NESP. 

e Continue to coordinate antimicrobial resistance (AMR) surveillance human data under the 
Canadian Integrated Program for Antimicrobial Resistance Surveillance (CIPARS). 

e Continue implementing several targeted studies examining AMR in enteric pathogens 
(Salmonella Heidelberg, Typhi and Paratyphi and Campylobacter spp.) and antimicrobial 
use data validation which are in planning or underway. 

e Continue coordination of C-EnterNet, a program for sentinel surveillance program of 
foodborne and waterborne pathogens across the food chain and in the environment 
including determining the feasibility of launching new sentinel sites. 

e Determine the feasibility of launching one or two new C-EntreNet sentinel sites. 
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Policy Development 


Focus for RPP Reporting Period: 

e Ensure that epidemiological findings from disease surveillance, research and outbreak 
investigations are used to inform food safety policy. 

e Complete a study on barriers to enteric disease outbreak prevention in childcare settings. 
Hold a consensus meeting on best practices and develop guidelines for the prevention of 
enteric outbreaks in childcare facilities. 

e Contribute to strategies to reduce risks of contamination from raw produce. Raw fruits and 
vegetables have become an important source of many pathogens, causing widespread 
disease outbreaks. 

e Complete national guidelines on: 

o The management of enteric pathogen shedders; and 
o Animal exhibitions, to reduce the risk of human infection. 

® Continue to support Health Canada and the Canadian Food Inspection Agency (CFIA) in 
risk assessment related to product recall actions. 

e Continue to contribute to federal, provincial and territorial, national and international fora 
on food safety. 

« Develop evidence synthesis, research and methodology on targeted food policy issues with 
public health implications. 


Diseases in Aboriginal Communities 


Focus for RPP Reporting Period: 

® Collaborate in studies of foodborne and waterborne illnesses in northern Aboriginal 
communities and the impact of climate change on these illnesses. 

° Carry out a study of toxoplasmosis in the Arctic and sub-Arctic regions. 

® Continue to support the implementation of Arctic initiatives on the impact of zoonotic 
infections (e.g. ArcticNet network). 


Health and the Environment 


Over the planning period, the Agency will continue to provide accurate and timely information 
on national and global public health events to Canadian and WHO officials through the Global 
Public Health Intelligence Network (GPHIN — http://www.phac-aspc.gc.ca/media/nr- 
rp/2004/2004_gphin-rmispbk_e.html). GPHIN is a secure, Internet-based “early warning” 
system that gathers preliminary reports of public health events of significance in seven languages 
(English, French, Chinese (simplified and traditional), Russian, Arabic and Spanish) on a real- 
time, 24 hour / 7 days a week basis. This system gathers and disseminates relevant information 
on disease outbreaks and other public health events by monitoring global media sources such as 
newswires and Web sites. 
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Climate Change 


Focus for RPP Reporting Period: 

e Initiate a process to identify and prioritize potential effects of climate change on a wide 
range of pathogens, including vector-borne, foodborne and waterborne pathogens, to guide 
research efforts. 

@ Establish an internal committee on climate change that will examine the public health 
impacts of climate and environmental change. 

e Focus on identification of climate related risks and risk mitigation strategies for vulnerable 
groups (e.g. Seniors, First Nation communities). 


Zoonoses 


Focus for RPP Reporting Period: 

e Continue the current surveillance program for West Nile virus. 

e Continue current monitoring and emergency planning for avian influenza in partnership 
with CFIA and provincial and territorial partners. 

e Complete a diagnostic guidance document for Lyme disease and facilitate the development 
of clinical guidelines with F/P/T partners. 

e Expand disease modelling efforts for a variety of vector-borne infections, including Lyme 
disease. 

® Facilitate the development of national coordination for a response to rabies in Canada. 

& Carry out national coordination of initiatives on zoonotic diseases. 

e Expand national surveillance and response to zoonotic diseases. 


Technologies 


The different technologies developed and utilized by the Agency are critical for maintaining 
adequate knowledge of the spread of disease both in Canada and globally. These technologies 
allow the Agency to rapidly respond and to coordinate activities with provincial, territorial and 
local public health authorities if required. 


Focus for RPP Reporting Period: 

e Using the latest molecular and cellular techniques, continue to conduct innovative research 
on pathogenic determinants and host responses; rapid identification of enteric pathogens; 
and novel interventions for the prevention and control of enteric diseases. 

e Develop high performance modelling tools, such as Geographic Information Systems (GIS) 
and multi-criteria decision making tools that will provide analysis and options for public 
health issues related to the agro-environment. 

e Take steps to establish a program in biotechnology, genomics and population health, which 
can contribute to strategies to prevent disease and improve health status based on the 
genetic and biologic endowment of individuals and populations, and the application of new 
genomic knowledge, products and biotechnologies. 
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The Agency continues to develop various surveillance systems to facilitate its ongoing activities. 
Some of its emerging technologies are used by many different programs to monitor a variety of 
both infectious and non-infectious diseases. 


The Agency will continue its collaboration with provincial, territorial and regional health 
authorities across Canada in the implementation of the Canadian Network for Public Health 
Intelligence (CNPHI). CNPHI has become Agency's primary information management and 
information technology (IM/IT) platform for collaboration, surveillance, alerting and response. 
For instance, the NESP and CIPARS (mentioned above) utilize the CNPHI platform. CNPHI is 
used daily by more than 2000 public health stakeholders from across the country to facilitate 
infectious disease management. To date, CNPHI has successfully piloted a suite of Web-based 
resources including, a pan-Canadian alerting system, collaboration resource centres in use by 
over 50 domestic and international working groups, national disease surveillance systems, and a 
pilot syndromic surveillance system for the City of Winnipeg. 


Focus for RPP Reporting Period: 

e The CNPHI team will implement a nation-wide, Web-based surveillance system for over- 
the-counter pharmaceutical sales. 

e A proprietary data collation infrastructure has been developed and will be implemented to 
integrate CNPHI with existing federal, provincial, and regional public health databases and 
systems as well as a public health information system being developed through Canada 
Health Infoway. 

e CNPHI will continue to be expanded to provide additional Web-based resources, including 
a dynamic event management system, an infectious disease outbreak summaries reporting 
system, infectious disease mapping, modelling and tracking tools, and a laboratory quality 
management system. 

e Efforts are currently underway to make CNPHI available to other federal, provincial and 
territorial government departments with public health links, and fostering broader 
intergovernmental and cross-jurisdictional integration. This integration will facilitate the 
collection and processing of surveillance data, the dissemination of strategic information, 
and the coordination of responses necessary to meaningfully address potential health 
threats. 


Program Activity - Emergency Preparedness and Response 


Financial Resources (in millions of dollars) 


2007-2008 2008-2009 2009-2010 
115.9 54.7 57.9 
Human Resources (FTEs 
2007-2008 2008-2009 2009-2010 
367 328 328 


(http://www.phac-aspc.gc.ca/cepr-cmiu/index.html) 


The Public Health Agency of Canada partners with Health Canada, other federal departments, 
the provinces and territories, international organizations and the voluntary sector to identify, 
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develop and implement preparedness planning priorities and to develop public health emergency 
response plans. 


The Agency’s emergency preparedness and response activities are guided by the federal, 
provincial and territorial Expert Group on Emergency Preparedness and Response (formerly 
known as the Network on Emergency Preparedness and Response), which is based on the 
Minister of Health’s Special Task Force on Emergency Preparedness and Response. 


These activities are consistent with the National Framework for Health Emergency Management. 
This framework sets out a consistent, interoperational approach to health emergencies that 
respects each jurisdiction’s specific characteristics and priorities, and supports the Government 
of Canada’s national readiness and response system. 


The Agency’s work on emergency preparedness and response capacity supports RPP Priority 3: 
Increase Canada’s preparedness for, and ability to respond to, public health emergencies, 


including pandemic influenza. 


Emergency Preparedness Capacity 


(http://www.phac-aspc.gc.ca/ep-mu/index.html) 


The Agency provides training on emergency preparedness and helps its partners to develop their 
own emergency training capacity. As well, the Agency plans, coordinates and carries out various 
exercises to test and validate existing operational plans and enhance preparedness 
(http://www.phac-aspc.gc.ca/cepr-cmiu/oeppt-dmupf/index.html). These activities contribute 
directly to Canada’s readiness to respond to natural and human-caused emergencies involving 
hazards that threaten the health and safety of Canadians. 


The Agency is responsible for activating the National Emergency Response Assistance Plan 
when necessary and for compliance with the Transportation of Dangerous Goods Act in the 
matter of responses to inadvertent spills of dangerous pathogens during transport. To maintain 
response readiness, it also equips and coordinates 15 national response teams and regularly 
conducts national training sessions for federal, provincial and territorial participants. 


The Agency administers a hazardous waste management program for the Health Portfolio in the 
National Capital Region, and monitors the Health Portfolio’s progress on laboratory safety. It 
collaborates with the World Health Organization (WHO) in the promotion of biosafety, 
biocontainment and biosecurity on the international stage. 


The Agency has created Emergency Preparedness and Response Regional Coordinator positions 
across the country. These coordinators facilitate coordinated planning within the Health Portfolio 
and among federal departments to strengthen provincial and territorial partnerships in the 
response community. 


The updated Quarantine Act received Royal Assent in May 2005 and came into force on 
December 12, 2006. This new quarantine legislation will offer enhanced protection to Canadians 
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by providing the Government of Canada with new authorities and modern tools to respond 
rapidly and effectively to the changing threat and risk environment in global public health at 
entry and departure ports in Canada. 


Focus for RPP Reporting Period: 

& Continue to support and strengthen its nationwide quarantine service 2007-2008, using 
well-trained, knowledgeable quarantine officers at six international airports accounting for 
94% of international travel into Canada. This will allow the Agency to act quickly to 
protect the health of Canadians in the event of a global communicable disease outbreak. 

e Respond to all reports of passengers whose presence aboard conveyances constitutes a risk 
factor. 

e Assist authorities at entry points in the development of their respective emergency response 
protocols. 

® Enhancement of emergency preparedness capacity to ensure that Canadians benefit from a 
more efficient and effective response that reduces the effects of health-related emergencies. 


Emergency Response Capacity 

In order to link the health sector’s emergency preparedness and response activities within the 
Government of Canada’s National Emergency Management Framework, the Agency is directly 
linked to Public Safety and Emergency Preparedness Canada. 


Focus for RPP Reporting Period: 

@ Important liaison function will be enhanced to include operational links with the Agency’s 
Emergency Operations Centre system. 

e Create a permanent executive liaison function to strengthen the policy, program and 
emergency response linkage between the national health emergency management system 
and the government’s National Emergency Response System. 


The Agency also contributes directly to Canada’s participation in the Global Health Security 
Initiative, an international partnership established to address the threats of chemical, biological, 
radiological and nuclear (CBRN) terrorism as well as pandemic influenza. 


The Agency issues permits for the importation of human pathogens, and inspects high risk 
(Level 3 and 4) biocontainment facilities that import human pathogens, in accordance with the 
Human Pathogens Importation Regulations. The Agency also publishes and maintains the 
Laboratory Biosafety Guidelines. The Agency and Health Canada laboratories meet all 
requirements set out in the Zransportation of Dangerous Goods Act and Regulations with respect 
to the handling of radioactive materials and the transportation of dangerous goods and hazardous 
materials (including toxic waste and other chemical and toxic substances). Through the 
development and application of national biosafety policies and guidelines, the Agency provides 
national and international expertise and leadership in biosafety and biosecurity. 


The National Microbiology Laboratory’s Office of Biorisk Management advances the public 
health agenda by promoting biorisk management for national and international laboratories and 
facilities working with infectious diseases. In 2007-2008, the Office will continue conducting its 
internationally recognized High Containment Biosafety Workshops. It will also chair the 
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European Committee for Standardization (CEN) workshops to work towards an international 
standard on laboratory biosafety and biosecurity. 


The Agency, the Royal Canadian Mounted Police and the Department of National Defence are 
members of the National Capital Region’s Joint Chemical, Biological, Radiological and Nuclear 
Response Team (http://www.phac-aspe.gc.ca/cepr-cmiu/ophs-bssp/links_index_e.html). The 
CBRN Team provides expertise, specialized equipment, facilities and scientific support in 
response to threatened, perceived or actual incidents involving biological weapons or agents. The 
Agency provides on-site mobile detection and response capability. 


Focus for RPP reporting period: 

e Continue to improve its laboratory response operations in both its first response laboratory 
and its mobile response units. 

° The National Microbiology Laboratory will lead a CRTI exercise (BI-EX West). This 
exercise will allow municipal, provincial and federal agencies to engage in an integrated 
response to a simulated biological terrorist emergency event, thereby enhancing Canada’s 
capability to secure Canadians against bioterrorist threats. 

e Monitor the accidental release of biological materials from certified and non-certified 
facilities and instances of laboratory-acquired infections. 

® Participates in the administration of the Biological and Toxin Weapons Convention in 
Canada. When required, the Agency will activate the Emergency Response Assistance Plan 
for national transportation emergencies involving Risk Group 4 human pathogens, or the 
National Capital Region plan for on-scene response to reports of suspicious packages and 
other bioterrorism events. 

e Conduct scientific research in support of CBRN response decision-making, provide support 
to the Convention verification program, and offer guidance and assistance on biosafety and 
biosecurity to other government departments. 


The Agency maintains three mobile laboratories that can be deployed anywhere in the world. 
These labs have advanced equipment which allows for rapid diagnoses and operations in rugged 
field conditions. 


Focus for RPP Reporting Period: 

e Develop enhanced field-usable techniques for the identification of potential bacterial 
bioterrorism agents. 

e Enhance testing capacity at the Agency’s Canadian laboratories. 


The Emergency Operations Centre (EOC) system is the Agency’s and Health Canada’s central 
emergency response unit. Equipped with state-of-the-art emergency management software and a 
geospatial information system for advanced video/telecommunications, data sharing and event 
management, it enables central direction, control and coordination during emergencies. 


The EOC consists of a national hub in Ottawa, a public health laboratory operations centre in 
Winnipeg, and a back-up facility. These three EOC units are well connected to their federal, 
provincial, territorial and external counterparts, such as the US Department of Health and Human 
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Services Command Center, the Centers for Disease Control and Prevention (CDC) in the United 
States, and the WHO. 


Focus for RPP Reporting Period: 

e The Agency will further connect the three EOC units to provincial, territorial and 
international networks. 

e Start implementing a modular Emergency Management Software call E-Team. It allows 
the Emergency Management Team to task users, develop and publicize action plans and 
supporting reference documents and facilitates users’ ability to review the history, location 
and status of any incident, provided\ for the sharing of data with related groups, enable 
communications between and alerting of users and partner agencies and record all data of 
an event for future review. The E-Team software has been used internationally to manage 
planned events with heightened security threats such as the 2002 Winter Olympics, the 
Super Bowl and has been used to manage responses to unplanned events, including the 
2003 power blackout that affected Southern Ontario and the North Eastern United States 
and Hurricanes Katrina and Rita. 


The Agency’s National Emergency Stockpile System (NESS) maintains emergency supplies in a 
robust and versatile system. Items stored range from small backpack trauma kits to complete 
165-bed emergency hospitals. They are kept at a central depot in Ottawa, eight federal 
warehouses located strategically across the country, and approximately 1,300 storage sites under 
federal, provincial and territorial care. 


Focus for RPP Reporting Period: 

e Increase the storage capacity as well as the inventory of supplies. NESS will continue to 
have the capability to respond 24 hours a day, 7 days a week, and to deliver needed 
supplies anywhere in Canada within 24 hours of receiving a request for assistance. 

s By modernizing NESS, and by supporting and facilitating the national dialogue on 
emergency measures under an all-hazards approach, the Agency will continue to improve 
its influenza pandemic preparedness in 2007-2008. 


The National Office of Health Emergency Response Teams (NOHERT — http://www.phac- 
aspc.gc.ca/cepr-cmiu/ophs-bssp/nohert_e.html) was established in December 2001. It is 
mandated with developing Health Emergency Response Teams (HERTS) to assist the provinces 
and territories in creating surge capacity for emergency situations. Located in Ottawa, 
Vancouver, Halifax and Winnipeg, these units will include medical, nursing and other personnel 
that will collaborate with provincial and territorial counterparts to assess and coordinate needed 
interventions. In June 2007, the Ottawa HERT unit will be operational. This requires that: 

e The Medical Response Teams (MRT) and Mission Support Teams (MST) for the Ottawa 
Unit fully recruited and contracted; 
Arrangements for benefits, indemnification and compensation; 
All HERT unit Ottawa equipment and supplies purchased and validated; 
Transportation and logistical support arrangements contracted and in place; 
Completion of the training plan development; and 
Implementation of an exercise program. 
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Other units to be operational will be Vancouver and Halifax in 2008 and Winnipeg HERT units 
in 2008-2009. 


The Agency helps to coordinate emergency health and social services through the Council of 
Health Emergency Management Directors and the Council of Emergency Social Services 
Directors (http://www.phac-aspce.gc.ca/emergency-urgence/index_e.html). 


Focus for RPP Reporting Period: 

e Continue to coordinate the activities of key emergency preparedness stakeholders. 

® Promote evidence-based emergency preparedness practices across the country; and develop 
policies and strategies to establish a more integrated and comprehensive approach to 
managing health emergencies, including pandemic influenza. This will strengthen federal, 
provincial and territorial capacity to prepare for, respond to and recover from public health 
emergencies. 

® Work in collaboration with the Pan-Canadian Public Health Network toward the 
establishment of a federal, provincial and territorial Public Health Mutual Aid Agreement. 
Continue working with Canada’s Pandemic Influenza Committee to operationalize the 
Canadian Pandemic Influenza Plan for the Health Sector. 

@ Further develop a national health incident management system. 

® Define the federal, provincial and territorial components of the National Health Emergency 
Management System. 


In 2007-2008, the Agency’s Travel Medicine Program will take steps to ensure that yellow fever 
vaccine 1s dispensed in Canada in accordance with national standards. 


Global Health Security 

The World Health Organization set up the Global Outbreak Alert and Response Network 
(GOARN) in April 2000 as a technical partnership to coordinate activities between existing 
institutions and networks in mobilizing and connecting global resources to control disease 
outbreaks. Canada, a founding member of GOARN, has deployed experts to be members of 
international teams assisting in dealing with various outbreaks of international concern. Agency 
experts participated in the assessment of affected areas to define needs before specific requests 
were issued for assistance to network partners. 


Focus for RPP Reporting Period: 


e Canada will continue to contribute (human) resources for GOARN activities and continue 
to be a strong supporter of this network. 

« Canada will send experts to be members of international teams in response to GOARN 
requests for assistance in dealing with outbreaks of international concern. 


Canada will work actively towards implementation of the International Health Regulations, 
which would see consistent measures applied around the globe with respect to issues surrounding 
the movement of people and goods. These standards would help enhance the standard of health 
security for people everywhere, by reducing or slowing the spread of disease. 
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Canada supports a four-year project entitled Canada-Asia Regional Emerging Infectious Disease 
(CAREID). This project is funded by the Canadian International Development Agency, whose 
minister (the Minister of International Cooperation), has selected the Public Health Agency of 
Canada as the Canadian Executing Agency. The Agency will provide short-term and long-term 
technical assistance and management services to implement the project in Southeast Asia and 
China. The project will support the Government of Canada priorities on public health security 
and will strengthen both regional collaboration and the capacity of selected national public health 
systems in the region to detect and respond to infectious disease emergencies. 


The Agency is actively participating in a number of international initiatives on avian and 
pandemic preparedness, including collaboration with the World Health Organization (WHO) on 
the Global Action Plan to increase the supply of pandemic influenza vaccines; the provision of 
technical expertise to the Global Health Security Initiative (GHSI) involving the G7 countries 
plus Mexico; and participation in the development of a North American avian and pandemic 
influenza plan as well as other health-related pandemic activities under the Security and 
Prosperity Partnership of North America that links Canada, the United States and Mexico. 


Program Activity - Strengthen Public Health Capacity 


i Financial Resources (in millions of dollars) 
2007-2008 2008-2009 2009-2010 
[ 55.6 55.8 56.4 
Human Resources (FTEs) | 
2007-2008 2008-2009 2009-2010 
oA 336 340 


A strong and sustainable public health system is necessary to keep Canadians healthy. Only such 
a system would respond effectively in situations of health threats and emergencies and protect 
Canadians from disease. It would have the public health capacity to handle challenges posed by 
the increasing incidence of existing as well as emerging diseases in the population. 


The Agency’s work under strengthening public health capacity involves working with national 
and international partners to develop and provide tools, applications, practices, programs and 
understandings that support the public health system, increase public health capacity and develop 
the capabilities of front-line public health practitioners across Canada. The Agency facilitates 
and sustains networks with provinces, territories, and other partners and stakeholders to achieve 
public health objectives. 


Strengthening public health capacity means improved public health practice, increased cross- 
jurisdictional human resources capacity, effective knowledge and information systems, and 
support of the development of public health laws and an ethics framework that evolve in 
response to changes in public needs and expectations. 
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Agency’s Priorities 

Strengthening public health capacity initiatives contribute to Priority 4: Strengthen public health 
within Canada and internationally by facilitating public health collaboration and enhancing 
public health capacity. 


Strengthen Public Health Capacity Initiatives 


Building Public Health Human Resource Capacity 

An improved capacity in public health human resources is essential for a stronger public health 
system in Canada. A lack of such capacity across the country has been cited in a number of 
reports published after the severe acute respiratory syndrome (SARS) outbreak of 2003. There is 
a need for a comprehensive strategy, which should build on the existing programs and include 
new ones. To contribute to this, the Agency collaborates and partners with stakeholders and 
plays a lead role in strategy development and implementation. Over the three year planning 
period, the Agency will deliver a range of programs that will strengthen public health human 
resource capacity. 


In 2007-2008, the Agency will: 

® Continue to participate in the development and implementation of the Pan-Canadian 
Framework for Public Health Human Resources Planning. It will do so in association with 
its federal, provincial and territorial partners; 

e Continue to support the Public Health Human Resource task group of the Pan-Canadian 
Public Health Network; 

® Continue to work with the Canadian Institute for Health Information (CIHI), Health 
Canada and Statistics Canada on the administrative databases to quantify the current 
workforce in this field, to help solidify workforce planning. 


A skilled workforce within the Agency is a must for the effective delivery of programs and 
services. In 2007-2008, the Agency will finalize a comprehensive professional development plan 
for its staff, based on the groundwork previously carried out. 


There are concerns across the country about the national shortage of public health staff. To 
address this, the Agency will continue the establishment of the National Public Health Service 
Program in consultation with provincial health departments during 2007-2008. This program will 
recruit and deploy qualified staff into permanent positions across Canada. It is anticipated that 
these public health officers will handle tasks associated with surveillance and epidemiological 
work, and will be prepared to deal with broader public health issues as well as outbreak or 
pandemic duty needs, when required. 


The Agency will continue to play a major role in training field epidemiologists in Canada. The 
Canadian Field Epidemiology Program (CFEP) will accept ten trainees for its 2007-2008 cohort. 
They will start their training in September 2007, as federal employees, and will be posted at 
public health organizations across Canada. They will receive hands-on training in their host 
organization and will assist it in activities such as disease outbreak investigation and program 
evaluation. 
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The Agency’s Skills Enhancement for Public Health Program will continue to contribute to 
enhancing the skills status of public health practitioners by providing on-line training modules in 
public health. The program will add three modules to its current suite, increasing the total to ten. 


Through the Public Health Scholarships and Capacity Building Initiative, the Agency will: 

° Improve readiness capacity in the public health system by increasing the capacity of 
people, systems and tools. This will be achieved by increasing the number and skills of 
public health professionals; enhancing relationships between university programs in public 
health and public health organizations; and developing public health training products and 
tools; 

e Work with the Canadian Institutes of Health Research (CIHR) to provide grants to 
universities to develop and implement programs and courses that increase the number of 
graduates in the public health field. It will also award grants to health professionals who 
are willing to pursue their career in public health; 

8 Work with other partners in public health through a contribution program on tools for 
workforce development, including competency-based training. 


Knowledge and Information Systems 

Effective and efficient knowledge and information systems are required to strengthen public 
health capacity. Such systems are designed to help front-line public health stakeholders in 
obtaining the information required for public health practice in an effective manner. These 
systems help turn the data into useful knowledge in the shortest possible time through collection, 
compilation and presentation in a manner that is flexible and most suited to the user. The Agency 
works with its federal, provincial and territorial partners to develop information and knowledge 
management tools and products and to make them available to public health practitioners across 
Canada. As well, the Agency partners with its stakeholders to obtain consensus and common 
agreements on such tools and their use in practice. 


Over the three year planning period, the Agency will: 

e Deliver a range of programs that will strengthen knowledge and information systems. 
Building on the success of the last year; 

e Continue to operate and maintain its Geographic Information Systems (GIS) program in 
2007-2008. As the information technology becomes commonplace in public health, more 
practitioners will be able to access the GIS Infrastructure. 


The program will continue to promote the use of a user-friendly, online tool for public health 
professionals called the Public Health Map Generator (PHMG). The PHMG will address current 
public health GIS needs for a cost-effective solution by providing a bilingual Web site for public 
health professionals to quickly and easily create their own maps. Public health professionals will 
map their health data using spatial data from an integrated data warehouse, with little or no 
previous GIS skills or knowledge required. The expedited output of the GIS products in the 
hands of front-line decision makers will accelerate response capacity. 


Knowledge about the burden of illness in Canada is needed by all levels of government. In 2007- 
2008 the Agency will continue to research methods to improve the determination of the burden 
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of illness and will estimate the direct and indirect economic burden for the wide range of 
communicable and chronic diseases that affect Canadians. 


Building on the groundwork undertaken in the previous year, in 2007-2008 the Agency will 
prepare the first Annual Report on the Public’s Health. This assessment of the state of the 
public’s health will benefit the Agency and its partners in program development and delivery. 


In 2007-2008, the Agency will work to strengthen the six National Collaborating Centres for 
Public Health (NCCs), which were established with an overarching mission to “build on existing 
strengths and create and foster linkages among researchers, the public health community and 
other stakeholders to ensure the efficiency and effectiveness of Canada’s public health system”. 
The Agency provides guidance, advice and financial support to the NCCs; however, the latter are 
drawing on regional, national and international networks and expertise to collaborate on projects 
and activities with other organizations in the public health system. 


Through their focus on the practice of public health, the NCCs are facilitating a better 
understanding of current research and knowledge-based evidence in public health and 
disseminating important information in the form of relevant, easy to use products and tools that 
can be readily accessed and applied at all levels of the Canadian public health system. Through 
this work the NCCs will connect with diverse audience of public health policy and program 
specialists, practitioners, governmental and non-governmental groups, academia and researchers. 
They will be engaged to listen to, collaborate on and respond to the needs and uses for methods 
and tools to make appropriate decisions within their respective areas of responsibility. 


The Knowledge Translation Program aims to promote knowledge synthesis, transfer, exchange 
and application within the Agency specifically and between the Agency and the public health 
system more generally. The program will foster a focus on knowledge translation within the 
Agency through a seminar series held in conjunction with the University of Ottawa and the 
Canadian Institute for Health Information; a Public Health Agency of Canada evidence-based 
decision-making working group; the development of an organizational assessment of internal 
PHAC activities; internal and external consultations with key national and international 
organizations; and the development of an overall knowledge translation strategy. 


Knowledge networks contribute to public health capacity. Such networks are spread across 
Canada but need to be better integrated. Strong performance of Canada’s public health system 
requires that information systems be well-connected. The Agency will strengthen these networks 
through the Canadian Integrated Public Health Surveillance (CIPHS) program. This program will 
build bridges between Canadian jurisdictions and bring them together to discuss opportunities for 
coordination on the implementation of interoperable systems. 


In 2007-2008, the Agency will be working, under the direction of the Surveillance and 
Information Expert Group (SIEG) of the Pan-Canadian Public Health Network, toward the 
ratification and implementation of memoranda of understanding pertaining to information 
sharing between and among jurisdictions during public health emergencies. As part of this work, 
the Agency will be participating in discussions concerning the policies and legal aspects of 
ownership, release and sharing across jurisdictions of individual records, while keeping in mind 
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the need to balance individual interests and societal interests in protecting the public’s health. In 
2007-2008, the Agency will work to improve policies, practices and tools associated with the 
collection, use, retention and disclosure of information about individuals. 


The Agency will also ensure its staff and affiliates have easy access to library resources to 
effectively support their roles as world-class researchers, leaders and advisors. During 2007- 
2008, a pilot project will be undertaken by the National Microbiology Laboratory to make 
electronic databases, journals and other library resources available via a Web-based application, 
thereby ensuring 24/7 desktop access, irrespective of location. 


Public Health Law and Ethics 

Growing concerns about new and re-emerging diseases have prompted public health authorities 
to further clarify jurisdictional roles and responsibilities in the event that a disease like SARS or 
pandemic influenza should hit Canada. These concerns, raised in a number of reports from 
external advisory committees published after the SARS events of 2003, were reiterated by 
Canada’s Health Ministers. The Agency is taking a lead federal role in collaborating with 
provinces and territories to address these concerns. 


Modern and concise legislative and ethics frameworks are required to support improved 
population health and stronger public health practice. Combined to action of this front are efforts 
to review, analyze and assess laws and regulations intended to protect health and safety — which 
must reflect current scientific knowledge and best practices in fostering compliance. The Agency 
will conduct and support applied research in public health law and ethics and also organize 
workshops and meetings to help public health practitioners and policy makers keep abreast of 
legislative developments and their impacts on public health practice. 


With the United Nations’ Millennium Development Goals in mind, the Agency will also 
collaborate with the World Health Organization in developing public health legislative strategies 
and tools. Such strategies and tools, intended for tabling at the World Health Assembly in 2008, 
will serve to enhance public health through the development of consistent and interoperable 
legislation-based standards and approaches. 


Building on the success of Canada’s first ever Canadian Conference on the Public’s Health and 
the Law in 2006, the Agency will plan for a follow-up conference in 2008, and continue to 
support the activities of the pan-Canadian Public Health Law Improvement Network. 


Supported by its Public Health Ethics Working Group, the Agency will continue to foster inter- 
professional and intersectoral linkages in public health ethics. It will collaborate with Health 
Canada, the Canadian Institutes of Health Research, provincial and local public health 
authorities, and academia in planning and organizing a national roundtable on public health 
ethics in 2007. This event will bring together specialists from public health and research 
disciplines to identify issues and opportunities related to supporting the development of a 
national framework for public health ethics, and the development of methodologies and tools that 
enable prompt consideration of ethics in public health interventions. 
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Organizational Information 
Role of the Public Health Agency of Canada 


The role of the Public Health Agency of Canada 1s: 
e To bea leader in the prevention of disease and injury and the promotion of health. 


e To provide a clear focal point for federal leadership and accountability in managing 
public health emergencies; 


e To serve as a central point for sharing Canada’s expertise with the rest of the world and 
applying international research and development to Canada’s public health programs. 


e To strengthen intergovernmental collaboration on public health and facilitate national 
approaches to public health policy and planning. 


The Agency participates in health surveillance - the ongoing, systematic use of routinely 
collected health data to guide public health actions. Surveillance supports disease prevention and 
enables public health professionals to manage outbreaks and threats. In collaboration with the 
Canadian Institute for Health Information, the Canadian Public Health Initiative, Statistics 
Canada and many other organizations, the Agency delivers surveillance programs, including the 
following: 

e Pandemic Influenza program; 

e HIV/AIDS Surveillance program; 

e National West Nile Virus Surveillance program; 

e Canadian Integrated Program for Antimicrobial Resistance Surveillance (CIPARS); 

e Canadian Nosocomial Infection Surveillance Program (CNISP); 

e National Enteric Surveillance Program (NESP); 

e National Diabetes Surveillance System (NDSS); 

e The Canadian Hospitals Injury Reporting and Prevention Program (CHIRPP); 

e Cancer; and 

e Exploring areas for possible surveillance activity, such as: mental health, autism, arthritis. 


Mandate 

In collaboration with our partners, lead federal efforts and mobilize Pan-Canadian action in 
preventing disease and injury, and promoting and protecting national and international public 
health through the following: 


e Anticipate, prepare for, respond to and recover from threats to public health; 

e Carry out surveillance, monitor, research, investigate and report on diseases, injuries, 
other preventable health risks and their determinants, and the general state of public 
health in Canada and internationally; 

e Use the best available evidence and tools to advise and support public health stakeholders 
nationally and internationally as they work to enhance the health of their communities; 

e Provide public health information, advice and leadership to Canadians and stakeholders; 
and 

e Build and sustain a public health network with stakeholders. 
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Operations Across Canada 


To maintain sufficient knowledge and skills to develop and deliver the public health advice and 
tools required by Canadians and public health professionals, the Agency employs approximately 
1,800 dedicated staff: public health professionals, scientists, technicians, communicators, 
administrators, and policy analysts and planners. These employees work across Canada in a wide 
range of operational, scientific, technical and administrative positions. 


The largest concentration of employees is in the National Capital Region. The head office in 
Winnipeg forms a second pillar of expertise. In times of a national health emergency, the 
Emergency Operations Centre based in both in Ottawa and Winnipeg can be utilized to manage 
the crisis. 
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The Public Health Agency of Canada recognizes the need to have a strong presence throughout 
the country to connect with provincial governments, federal departments, academia, voluntary 
organizations and citizens. Outside of Winnipeg and the National Capital Region, the Agency’s 
Canada-wide infrastructure consists of six Regions and a Northern Secretariat, with 
approximately 275 employees in 17 locations. The Agency’s Regional Offices promote 
integrated action on public health throughout the country. Working in partnerships that cross 
sectors and jurisdictions, staff in these offices facilitate collaboration on national priorities, 
building on resources at the regional, provincial and district levels. 
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Public Health Agency of Canada 
Organization Chart 
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Dual Role of the Chief Public Health Officer 


e As Deputy Head of the Agency, the Chief Public Health Officer (CPHO) is accountable to 


the Minister of Health for the daily operations of the Agency, and advises the Minister on 
public health matters. The CPHO can engage other federal departments to mobilize the 
resources of the Agency to meet threats to the health of Canadians. 


In addition to his role as Deputy Head, the CPHO is Canada’s lead public health 
professional, with demonstrated expertise and leadership in the field. As such, the CPHO has 
the legislated authority to communicate directly with Canadians and to prepare and publish 
reports on any public health issue. He is also required to submit to the Minister of Health an 
annual report on the state of public health in Canada, to be tabled in Parliament. 
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Deputy Chief Public Health Officer, Infectious Disease and Emergency Preparedness 
(IDEP) Branch 


Enables the prevention and control of infectious diseases and improvement in the health of 
those infected. Branch staff is prepared for and ready to respond to public health 
emergencies, 365 days a year. Examples of specific challenges are HIV/AIDS, pandemic 
influenza preparedness, health-care acquired infections such as C. difficile, food-borne and 
water-borne disease, sexually transmitted infections, infections resulting from injection drug 
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use and illnesses resulting from the interface between humans, animals and the environment 
including West Nile virus infection and Creutzfeldt-Jakob disease (CJD). 


Deputy Chief Public Health Officer, Health Promotion and Chronic Disease Prevention 
(HPCDP) Branch 


Works with stakeholders at all levels to provide national and international leadership in 
health promotion, chronic disease prevention and control; coordinate the surveillance of 
chronic diseases, their risk factors and underlying determinants, and early disease detection; 
create and evaluate/measure programs addressing common risk factors and specialized issues 
focusing on vulnerable populations and regarding specific population groups (e.g. seniors, 
children); educate the public and professionals; and manage grants and contributions and the 
related Centre of Excellence on Program Evaluation. 


Deputy Chief Public Health Officer, Public Health Practice and Regional Operations 
(PHPRO) Branch 


Responsible for providing strategic direction in public health surveillance and in building the 
regional capacity of the Public Health Agency of Canada through the Director General of 
Regions. The Branch consists of the Office of Public Health Practice and the Agency's 
Regional offices. 


Assistant Deputy Minister, Strategic Policy, Communications and Corporate Services 
(SPCCS) Branch. 


Provides integrated and coordinated strategic direction, communication and human resources 
advice to identify and realize the Agency's priorities and commitments. The Branch supports 
the Agency across its operations and program activities by providing strategic policy 
leadership and advice, coordination and partnership development; delivering human 
resources operational and corporate services; developing and managing the Agency's 
communication plans, strategies and services; delivering comptrollership functions to assure 
probity, value for money and compliance with applicable federal legislation and policies; 
delivering Agency asset management and safety services; providing information 
management and technology expertise and leadership; and overseeing the audit function. 


Chief Audit Executive, Office of the Chief Audit Executive 

Provides assurance on the adequacy of internal controls for the Agency, in particular by 
assessing controls over financial management and financial reporting and the delivery of 
programs and activities with due regard to economy, efficiency and effectiveness. 
Corporate Secretariat 

The Corporate Secretariat is responsible for coordinating various services in support of the 


Minister of Health and the CPHO. It houses the Executive and Ministerial Services (EMS) 
division, which serves as a single point of contact between the Ministers’ offices and the 
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Agency. EMS coordinates executive and ministerial correspondence and briefing 
requirements about PHAC programs and issues for the Minister of Health, as well as for the 
CPHO. EMS 1s also responsible for services related to the Agency’s Cabinet and 
parliamentary business. The Corporate Secretariat also conducts the following operational 
functions on behalf of the Agency: coordination of Access to Information requests, provision 
of secretariat support to Agency governance and advisory committees, and management of 
horizontal projects within the Agency. 


Chief Science Advisor 
The Office of the Chief Science Advisor has an Agency-wide mandate related to science 


coordination and science policy integration, and works toward strengthening the Agency’s 
scientific networks both internally and nationally. 
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Departmental Links to the Government of Canada Outcome Areas 


2007-2008 


Budgetary (in millions of dollars) 


Operating | Grants | Contributions | Gross Less: Total Adjustments | Total 
and Other Budgetary Respendable | Main (Planned Planned 
Transfer Expenditures | Revenue Estimates | Spending Spending 
Payments not in Main 
Estimates) 


Strategic Outcome: Healthier Canadians and a Stronger Public Health Capacity 


Program ; : 186.4 186.4 
Activity: 

Health 

Promotion 


Program 2 : 300.5 
Activity: 

Disease 

Prevention 

and Control 

Program (0.1) 
Activity: 

Emergency 

Preparedness 

and 

Response 

Program é : 

Activity: 

Strengthen 

Public 

Health 

Capacity 


All of the above program activities contribute to the achievement of the Government of Canada’s “Healthy 


Canadians” outcome area. 
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Table 1: Departmental Planned Spending and Full Time Equivalent (FTE) 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 

(in millions of dollars 2006-2007 2007-2008 — 2008-2009 2009-2010 
Population and Public Health ' 506.7 0.0 0.0 0.0 


Health Promotion 0.0 
Disease Prevention and Control 0.0 
Emergency Preparedness and Response 0.0 


Strengthen Public Health Capacity 0.0 


Budgetary Main Estimates (gross) 506.7 


Less: Respendable revenue -0.1 


Total Main Estimates 506.6 


Adjustments: 
Procurement Savings: 


Disease Prevention and Control =| 


Supplementary Estimates (A): 


Funding to improve the capacity to detect and the readiness 
to respond to a potential pandemic influenza outbreak, 
including emergency preparedness, antiviral stockpiling and 
rapid vaccine development technology 


20.3 


Operating budget carry forward keg 


Support to build a more effective and professional 

public health workforce in Canada through funding 

for graduate training, including master’s and doctoral 

scholarships, additional community medicine 

residences and for in-service professional 

development resources 4.2 
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One year extension of the Centres of Excellence for 
Children's Well-Being Program, a resource for parents and 
policy-makers providing sound and useful knowledge of 
key determinants of children's well-being 


Transfer from Health - To continue the Government's plan 
to establish core genomics research and development 


capacity 


Transfer from Canadian Heritage - Related to the 
development of Official Language Minority Communities 
(interdepartmental partnership with the Official Language 
Communities) 


Transfer to the Canadian Institutes of Health Research - To 
build a more effective and professional public health 
workforce in Canada through funding for graduate training, 
including master’s and doctoral scholarships, additional 
community medicine residences and in-service professional 
development services 


Transfer to the Canadian Institutes of Health Research - For 
the Hepatitis C Prevention, Support and Research Program 


Transfer to Health Canada - Related to government 
advertising program 


Transfer to Health Canada - To adjust for the allocation of 
resources following the transfer of the control and 
supervision of the Population and Public Health Branch 


Supplementary Estimates (B): 


Funding to implement the Canadian Strategy for Cancer 
Control 


Transfer from Heath Canada - To adjust for the allocation 
of resources following the transfer of the control and 
supervision of the Population and Public Health Branch 


Transfer from Health Canada - To support the Canadian 
Health Services Research Foundation's Community Health 
Nursing Study 


Transfer to Health Canada - To implement the Canadian 
Strategy for Cancer Control 


Transfer to Health Canada (Chief Scientist Office) - To 
conduct ethical review of Public Health Agency of Canada 
research involving human subjects 


Transfer to the Canadian Institutes of 


Health Research - To fund health services and population 
health research relevant to the surveillance of diabetes 
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1.4 


0.3 


-1.5 


-2.4 


1.0 


0.2 


0.1 


-0.1 
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Transfer from Transport Canada — For public security 

measures 0.1 

Other Adjustments: 

Funding for the 2010 Vancouver Winter Olympics 0.0 0.1 0.7 


Funding for the Winter Olympics (includes operations for 
Paralympics Games) 0.0 0.0 2a 


Renewed public health response to address Hepatitis 
6 10.4 10.4 10.4 


Capacity to enhance Canada’s feed ban and mitigate 


public health risks associated with BSE 0.8 0.8 0.0 
Canadian Strategy for Cancer Control -0.1 -0.1 -0.1 
Transfer from TB vote 10 for internal audit - operations 0.4 Os 0.0 
Collective Bargaining Agreement 1.0 

Employee Benefit Plan (EBP) 1.4 

Less: Funds available internally from savings and 

other surpluses. -15.0 

Total Adjustments 20.5 tvs HT [ou 
Total Planned Spending * S271 669.8 582.9 633.1 


Total Planned Spending 


Plus: Cost of services received without charge * 


Total Department Spending 


Full Time Equivalents (FTEs) 2,202 2,376 2,415 2,428 


Le In 2006-2007, the Public Health Agency of Canada had one program activity named “Population and Public 
Health”. In 2007-2008, this program activity has been replaced by four new program activities: (a) Health 
Promotion, (b) Disease Prevention and Control, (c) Emergency Preparedness and Response and (d) 
Strengthen Public Health Capacity. 


2 Supplementary Estimates (B) are anticipated to be tabled in Parliament in February 2007. 
3 The forecast spending for 2006-2007 mainly represents funding received in Main Estimates and items in 


Supplementary Estimates (A) and (B), adjusted to include adjustment for Employee Benefit Plans and 
anticipated surpluses. The increase between the forecast spending for 2006-2007 and the total planned 
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spending for 2007-2008 is due to increased funding for: Avian and Pandemic Influenza Preparedness; 
Integrated strategy on Healthy Living and Chronic Disease; Federal Initiative to address HIV/AIDS in 
Canada; and Aboriginal Health Transition Fund; and new funding for the Extending Climate Change 
Programming. The above increase is offset by reductions due to sunsetting programs at March 31, 2007 
such as: the Centres of Excellence for Children Well-Being, the Government Advertising Campaign 
(healthy pregnancy); the Operating Budget carry-forward; combined with increased reductions directed by 
the Expenditure Review Committee (ERC). 


The decrease between the total planned spending from 2007-2008 to 2008-2009 is mainly due to reduced 
requirements for Avian and Pandemic Influenza Preparedness; and the sunsetting of funding related to 
Extending Climate Change Programming; Genomics Research and Development three-years projects; and 
Agriculture Policy Framework. The reduction is offset by incremental funding received for the Integrated 
Strategy on Healthy Living and Chronic Disease; and the Federal Initiative to address HIV/AIDS in 
Canada. 


The increase in total planned spending between 2008-2009 and 2009-2010 is mainly due to funding 
received, which is to be transferred to provinces and territories under the Hepatitis C Health Care Services 
Program; and the 2010 Vancouver Winter Olympics; offset by reduced requirement for Avian and Pandemic 
Influenza Preparedness and Bovine Spongiform Encephalopathy (BSE). 


Services without charge include accommodations provided by Public Works and Government Services 
Canada; contributions concerning the employer’s share of employee’s insurance premiums and 
expenditures paid by Treasury Board of Canada Secretariat (TBS) and employer’s contributions to 
employee’s insured benefit plans and expenditures paid by TBS (see table 3). 
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Table 2: Voted and Statutory Items 


Voted or 
Statutory 
Items Truncated Vote or Statutory Wording 2007-2008 2006-2007 

Main Estimates 
Main Estimates (in millions of 
in millions of dollars) dollars) 


Operating expenditures 
Grants and contributions 


Contributions to employee benefit 
plans 


eae ht Total - Agency 658.3 506.6 


The change in operating expenditures vote consists of increased funding for: Avian and Pandemic Influenza 
Preparedness (Budget 2006); Integrated Healthy Living Strategy and Chronic Disease; HIV/AIDS; Extending Climate 
Change Programming; Genomic Research & Development projects, Aboriginal Transition Fund and Canadian Strategy 
for Cancer Control and reduced funding resulting from sunsetting programs such as Hepatitis C prevention, support 
and research, Government Advertising Program, Bovine Spongiform Encephalopathy activity and Government-wide 
reductions arising from the decisions of the Expenditure Review Committee. 


The change in grants and contributions vote consists of increased funding for: Integrated Strategy for Healthy Living 
and Chronic Disease; Avian and Pandemic Influenza Preparedness; Scholarship and Bursaries; HIV/AIDS; and 
Aboriginal Health Transition Fund. It also includes sunsetting program such as Hepatitis C Prevention, Support and 
Research. 
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Table 3: Services Received Without Charge 


Table 3: Services Received Without Charge 


(in millions of dollars) 


Accommodation provided by Public Works and Government Services Canada 
(PWGSC) 


Contributions covering the employer's share of employees' insurance premiums 
and expenditures paid by Treasury Board of Canada Secretariat, employer's 
contribution to employees' insured benefits plans and expenditures paid by TBS 


Total 2007-2008 Services Received Without Charge 
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Table 4: Sources of Respendable Revenue 


Respendable Revenue 


in millions of dollars 


Population and Public Health ' 


Sale to federal and provincial/territorial departments and agencies, 
airports and other federally regulated organizations of first aid kits 
to be used in disaster and emergency situations 


Emergency Preparedness and Response ; 


Sale to federal and provincial/territorial departments and agencies, 
airports and other federally regulated organizations of first aid kits 
to be used in disaster and emergency situations. 


Total Respendable Revenues 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
2006- 2007- 2008- 2009- 
2007 2008 2009 2010 


In 2006-2007, the Public Health Agency of Canada has one program activity named "Population 
and Public Health". Beginning in 2007-2008, this program activity will be replaced by four new 
program activities: (1) Health Promotion; (2) Disease Prevention and Control; (3) Emergency 
Preparedness and Response and (4) Strengthen Public Health Capacity. 
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Table 5: Resource Requirements by Branch 


2007-2008 


Disease Emergency Strengthen 
Prevention Preparedness Public Total 
Health and and Health Planned 
in millions of dollars Promotion Control Response Capacity Spending 


Agency Executives, Chief Public Health 
Officer 


Infectious Disease and Emergency 
Preparedness Branch 


Health Promotion and Chronic Disease 
Prevention Branch 


Strategic Policy, Communications and 
Corporate Services Branch 


Public Health Practice and Regional 
Operations Branch* 


186.5 311.8 115.9 55.6 669.8 


* Resources allocated to the Public Health Practice and Regional Operations Branch include the regional portion of the Infectious Disease and 
Emergency Preparedness Branch and the Health Promotion and Chronic Disease Prevention Branch. 
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Table 6: Departmental Regulatory Initiative 


Regulations Expected Results 


Public Health Information Regulations: The | These regulations are intended to enable 
Regulatory Authority under section 15 of the the Agency to lawfully collect, analyze, 
Public Health Agency of Canada Act allows the | interpret, publish and distribute public 
Governor in Council, on the recommendation of | health information in a more coordinated 
the Minister, to make regulations respecting: fashion for the purposes of minimizing 
public health risks to Canadians. 


(a) the collection, analysis, interpretation, 
publication and distribution of information 
relating to public health, for the purpose of 
paragraph 4(2)(h) of the Department of Health 
Act; and (b) the protection of that information if 
it is confidential information, including if it is 
personal information as defined in section 3 of 


the Privacy Act. 

Quarantine Regulations: A new Quarantine Regulations that may be developed include 
Act was recently brought into force, and the specifications for quarantine stations and 
outdated Regulations were repealed, with the facilities; information to be provided by 
exception of two. Other appropriate regulations | conveyance operators and any other 

may be developed under the new Quarantine traveller on board; the protection of 

Act. personal information collected under the 


Act; and the conduct of physical 
examinations to be carried out for the 
purpose of a health assessment. 
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Table 7: Details on Project Spending 


2007-2008: 


e Logan Lab project 


2008-2009: 


e Logan Lab project 


2009-2010: 


e Logan Lab project 


For further information on the above-mentioned projects, see http://www.tbs-sct.gc.ca/est- 
pre/estime.asp 
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Table 8: Details on Transfer Payment Programs 


The following is a summary of the transfer payment programs for the Public Health Agency of 
Canada that are in excess of $5 million per fiscal year. All the transfer payments shown below 
are voted programs. 


2007-2008 


Aboriginal Head Start initiative 

Community Action Program for Children 

Canada Prenatal Nutrition Program 

Population Health Fund 

Canadian Health Network 

Federal Initiative to Address HIV/AIDS in Canada 
National Collaborating Centres for Public Health 
Healthy Living Fund 

Canadian Diabetes Strategy (non-Aboriginal elements) 


PrN RE Ee erendey ot a 


2008-2009 


Aboriginal Head Start initiative 

Community Action Program for Children 

Canada Prenatal Nutrition Program 

Population Health Fund 

Canadian Health Network 

Federal Initiative to Address HIV/AIDS in Canada 
National Collaborating Centres for Public Health 
Healthy Living Fund 

Canadian Diabetes Strategy (non-Aboriginal elements) 
0. Cancer 


Pe, Sey oS oe 


2009-2010 


Aboriginal Head Start initiative 

Community Action Program for Children 

Canada Prenatal Nutrition Program 

Population Health Fund 

Canadian Health Network 

Federal Initiative to Address HIV/AIDS in Canada 
National Collaborating Centres for Public Health 
Healthy Living Fund 

Canadian Diabetes Strategy (non-Aboriginal elements) 
Cancer 

Hepatitis C Undertaking 


ee ee ee ee ee 


= SS 


For further information on the above-mentioned transfer payment programs, see http://www.tbs- 
sct.gc.ca/est-pre/estime.asp 
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Table 9: Foundations (Conditional Grants) 


Canada Health Infoway Inc. (Infoway) is an independent not-for-profit corporation with a 
mandate to foster and accelerate the development and adoption of electronic health information 
systems with compatible standards and communications technologies across Canada. Infoway is 
also a collaborative mechanism in which the federal, provincial and territorial governments 
participate as equals, toward a common goal of modernizing Canada's health information 
systems. The Public Health Agency of Canada’s portion under this collaboration is the Health 
Surveillance program. See Health Canada’s RPP for the reporting on this Foundation. 
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Table 10: Horizontal Initiatives 


Over the next three years, the Public Health Agency of Canada will participate in the following 
horizontal initiatives: 


° Federal Initiative to Address HIV/AIDS in Canada 
° Preparedness for Avian and Pandemic Influenza 


Further information on all of the government’s horizontal initiatives is accessible through 
http://www.tbs-sct.gc.ca/est-pre/20072008/p3a_e.asp 
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Table 11: Sustainable Development Strategy (SDS) 


The link between sustainable development and public health is clear: improving human health 
and well-being to enable Canadians to lead economically - productive lives in a healthy 
environment while sustaining the environment for future generations. The Public Health Agency 
of Canada knows the important contribution that it can make to the federal sustainable 
development initiative through its public health policies, programs and operations. It has taken 
steps to identify and highlight some of the ways its programs support sustainable development in 
its two strategies tabled in 2006. Because of its inception date of September 2004 the Agency 
was required to table an initial strategy in the summer, it then tabled a more complete strategy 
with other departments in December. The second strategy is the one presented here. 


In its Sustainable Development Strategy (at: 
http://www.phac-aspc.gc.ca/publicat/sds-sdd/sds-sdd2-a_e.html), the Agency supports the 
following federal sustainable development goals: sustainable communities, greenhouse gas 
emissions reduction, the sustainable use of natural resources and strengthened governance and 
decision-making to support sustainable development. “Sustainable Development in Public 
Health: A long term journey begins”, the Agency’s full Sustainable Development Strategy, 
supports the Agency’s priorities of developing and delivering integrated approaches to promote 
health, preventing and controlling infectious and chronic diseases and injuries, preparing for and 
responding to public health emergencies, and strengthening Canada’s public health capacity by 
working together with our many partners. The focus for the Agency’s Sustainable Development 
Strategy 2007-2010, is, however, on internal capacity - building the systems and skills to support 
further gains in the sustainability of Agency operations and to support greater integration of the 
principles of sustainable development within public health policies and programs. 


The Agency Report on Plans and Priorities (RPP) and Departmental Performance Report can be 
accessed from: http://www.tbs-sct.gc.ca/dpr-rmr/0506/PHAC-ASPC/PHAC-ASPC e.asphttp 


Target/Expected Results Performance Indicators by Target RPP Priority - 2007- Federal SD Goal 


2008 


Sustainable communities - 


Target 1.1.1 


Percentage of solicitations that address SD issues | To lead government- 


: E : wide efforts to advance communities enjoy a 
Include SD considerations e Percentage of eligible employees that received action on the prosperous economy, a 
OME Mata SD training determinants of health vibrant and equitable 


Fund solicitation 
documents by December e Percentage of funding that involves SD criteria 


2009 


society, and a healthy 
environment for current and 


e Number of solicitations where SD is mentioned future generations 
Target 1.1.2 e Number of funded projects with SD elements To lead government- Sustainable communities - 
: nd ge wide efforts to advance communities enjoy a 
By March 31, 2008, review | ¢ Number of families and/or individuals reached | action on the prosperous economy, a 
outcomes of Population through projects either directly or indirectly determinants of health vibrant and equitable 


Health Fund projects 
funded by the Quebec 
Region to determine 
project SD contribution 


society, and a healthy 
environment for current and 
future generations 
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Target/Expected Results Performance Indicators by Target RPP Priority - 2007- Federal SD Goal 
2008 


Target 1.1.3 e Number of programs that consider the health To increase Canada’s Reduce greenhouse gas 
implications of a changing climate preparedness for, and emissions 


Develop a working group ability to respond to, 


by July 2007 that increases Number of PHAC policies that consider the public health 
awareness of and that health implications of a changing climate emergencies, including 


advises program and policy ; ‘rms 
areas on the health Integration of climate change considerations in 


Federal Outcome: Impacts 


pandemic influenza of climate change are 


implications of changes in PHAC policy and program development understood and 


climate by December 2009 alle A ; ‘ ; vulnerability is reduced 
Cross-jurisdictional consideration of climate 


change in its relation to activities associated 
with human health 


Development of a PHAC approach to the human 
health implications of a changing climate 


Number of files receiving input from climate 
change committee 


Number of presentations to senior management, 
interdepartmental fora, meetings, conferences, 


etc. 
BEEN ALOT ad TES EBUE 


Target/Expected Results Performance Indicators by Target RPP Priority- 2007-2008 | Federal SD Goal 

Target 1.2.1 e Number of databases developed/integrated To develop, enhance and | Not applicable 
implement integrated 

Genetically fingerprint e Number of tools developed and disease-specific 

antimicrobial-resistant i strategies and programs 

strains to describe patterns e Number of collaborations for the prevention and 

in human antimicrobial use oi Nunuber of mecunes control of infectious 

and antimicrobial disease 

resistance by December 31, e Number of presentations delivered 


2009 
e Number of articles published 


° Number of documents created 


e Number of educational/training sessions 
delivered 


e Number of recognitions received 


e Number of viable suggestions to improve 
treatment 


e Number of fingerprinted strains of 
antimicrobial-resistant community- or hospital- 
acquired organisms 


Note: Performance against this target depends on 
successful collaboration. 


Target 1.2.2 e Education program delivered To develop, enhance and | Sustainable communities - 
: : , implement integrated communities enjoy a 
As a partner in the e Active surveillance programs developed and and disease-specific prosperous economy, a 
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Target/Expected Results RPP Priority- 2007-2008 | Federal SD Goal 


Northern Antibiotic 


Resistance Partnership, i f 
study and contribute to the e Number of presentations delivered 


implemented strategies and programs 
for the prevention and 
control of infectious 


disease 


vibrant and equitable 
society, and a healthy 
environment for current and 
development and delivery future generations 


; e Number of articles published 
of an education program on 


infectious organisms that e Number of health care providers and 

are becoming increasingly community individuals accessing the 

resistant to commonly used education program 

antibiotics for both health 

care providers and e Number of recognitions received for research 

eee. al by e Number of viable suggestions to improve 
treatment 


e Number of case control studies 


e Number of active surveillance programs 


Note: Performance against this target depends on 
successful collaboration. 


Target 1.2.3 e Availability of rapid molecular typing system To develop, enhance and | Sustainable development 
: ; Ve rs implement integrated and use of natural resources 
Contribute to reducing the * — Availability of phage therapy for E. coli and disease-specific 
sens nee ee O157:H7 in food animals strategies and programs 
oodborne and waterborne P : 

diseases arising from e Reporting on results of research activities at eos i ae rhe Federal Outcome: 
animals and the agro- the Laboratory for Foodborne Zoonoses bases Integration of knowledge 
environment through ; sere é about health and 7 

: e _ Reporting on activities undertaken at the high- environmental effects into 
knowledge generation, A : Ge: 

5 performance disease modelling and Health decisions is increased 
knowledge synthesis and : : 

: Geographic Information Systems (GIS) 
evidence-based 
; i laboratory 
interventions 
L ee 
Target 1.2.4 e Number of community-based groups receiving | To develop, enhance and | Sustainable communities - 
: h funding implement integrated communities enjoy a 

eee ete aN : pen and disease or condition- | prosperous economy, a 
sustainability of ° Number of community-based groups receiving | specific strategies and vibrant and equitable 
communities by : strategic guidance on programming programs to promote society, and a healthy 
administering RODMAN Boma Re nat chikdron andl iamilise mace health and prevent and environment for current and 
based PEOgees directed at = 8 control chronic disease future generations 
women, children and program benefits and injury 


families living in 
conditions of risk, through 
the Community Action 
Program for Children, the 
Canada Prenatal Nutrition 
Program and Aboriginal 
Head Start in Urban and 
Northern Communities 


Target 1.2.5 Percentage of Canadians reporting participation | To develop, enhance and | Sustainable communities - 


With Aaa in physical activity implement integrated communities enjoy a 

Be PLOvinclalvertivolle : : and disease-specific, or prosperous economy, a 
partners and other e Percentage of Canadians reporting healthy condition-specific vibrant and equitable 
Stakeholders, 223 © eating strategies and programs society, and a healthy 
increase the proportion of to promote health and environment for current and 


Canadians who participate e Percentage of Canadians reporting healthy 


; : iss . prevent and control future generations 
in physical activity, eat weight chronic disease and 
healthier di h : : inj 

ee aati Note: Performance against this target depends on injury 


healthy weights by 20% by 


fees 2005 successful collaboration. 
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Target 1.2.6 


Strengthen the public 
health system in numerous 
ways (e.g. continued 
funding for public health 
education and improved 
surveillance) that includes 
establishing Public Health 
Chairs, in collaboration 
with universities, in at least 
10 universities by 
December 2007, with 
funding through 2012. 


Each recipient university 
will establish, by 2009, a 
continuing education 
strategy aimed at local 
public health workers and a 
community-oriented 
applied public health 
research program 


Number of teaching positions funded 


e Number of exchanges between university 
training centres and local public health 
organizations (e.g. workshops conducted, joint 
activities) 


e Number of continuing education strategies 
established 


e Number of community-oriented applied public 
health research programs established 


Note: Performance against this target depends on 
successful collaboration. 


To strengthen public 
health within Canada 
and internationally by 
facilitating public health 
collaboration and 
enhancing public health 


capacity 


Target/Expected Results Performance Indicators by Target RPP Priority- 2007-2008 | Federal SD Goal 


Sustainable communities- 
communities enjoy a 
prosperous economy, a 
vibrant and equitable 
society, and a healthy 
environment for current and 
future generations 


Target/Expected Results Performance dics by Target RPP Priority- 2007-2008 | Federal SD Goal 


Target 2.1.1 


Provide procurement 
training to 75% of materiel 
managers and integrate 
green procurement into 
training for acquisition 
cards by December 31, 
2008 


Target 2.1.2 


By July 1, 2007, meet the 
Government of Canada 
standards for purchase and 
by March 31, 2010, meet 
the guidelines for 
operations of office 
equipment 
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Percentage of materiel managers trained 
Number of training courses offered 
Number of participants in training courses 


Percentage of acquisition card holders that 
‘have received green procurement training 


Percentage of inventory that is ENERGY 
STAR-compliant 


Number of LCD monitors vs. CRT monitors 


Percentage of LCD monitors 


Number of duplex printers vs. regular printers 


Percentage of printers with duplex capacity 


Number of stand-alone printers replaced 


Number of individual printers replaced with 
group printers 


Percentage of group printers moved to well- 
ventilated areas 


To develop and enhance 
the Agency’s internal 


Sustainable development 
and use of natural resources 


capacity to meet its 


mandate 


To develop and enhance 
the Agency’s internal 


Strengthen federal 
governance and decision- 
making to support 
sustainable development 


Sustainable development 
and use of natural resources 


capacity to meet its 


mandate 


Strengthen federal 
governance and decision- 
making to support 
sustainable development 
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Target/Ex, ected Results Performance Indicators by Target | RPP Priority- 2007-2008 | Federal SD Goal 


Target 2.1.3 To develop and enhance 
the Agency’s internal 
capacity to meet its 


mandate 


Baseline of PHAC’s procurement patterns 
established 


Sustainable development 


F : and use of natural resources 
Establish a baseline of 


PHAC’s green e _ Report on tracking options 
procurement patterns by : 
December 31, 2007, and 
explore options to develop 
an effective, efficient and 
affordable green tracking 
system by December 31, 
2008 


Strengthen federal 
governance and decision- 
making to support 
sustainable development 


Target 2.1.4 Level of awareness of green travel options To develop and enhance | Sustainable development 


among PHAC employees the Agency’s internal and use of natural resources 
poe awareness of capacity to meet its 
green travel” options to e Number of people attending information Mandate 
50% of all PHAC sessions on green travel options 
employees by March 31, Strengthen federal a 
2009 e Number of times telephone, video and Web governance and decision- 
conferencing services used making to support 


sustainable development 
e __ Percentage of employees using green travel 


options 


e Percentage of employees using alternative 
modes of transportation 


e Percentage of employees using telephone, video 


and Web conferencing services “| 


Target/Expected Results Performance Indicators by Target RPP Priority - 2007- Federal SD Goal 
2008 


Target 2.2.1 Tools developed for effective hazardous waste To develop and enhance | Sustainable development 
By March 31, 2010, monitoring and reporting the Agency’s internal and use of natural resources 


ee : capacity to meet its 
institute effective 


mandate 
hazardous waste 
monitoring and reporting 


Target/Expected Results _ Performance Indicators by Target RPP Priority - 2007- Federal SD Goal 
2008 


Target 2.3.1 Percent reduction in water and energy To develop and enhance | Reduce greenhouse gas 
consumption the Agency’s internal emissions 
capacity to meet its 
mandate 


Improve energy efficiency 
and reduce water 
consumption in PHAC- 
owned laboratory buildings 
under normal operating 
conditions by 2% by FY 
2009-2010, using FY 2005- 
2006 energy and utility 
management data as the 


Sustainable development 
and use of natural resources 
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Target 2.3.2 


Reduce energy use in 
rented or leased buildings 


Target/Expected Results 


Target 3.1.1 


Track Strategic 
Environmental 
Assessments (SEAs) of 
policy, plan and program 
proposals by March 30, 
2008 


Target 3.1.2 


75% of PHAC employees 
understand how SD applies 
to their work by March 31, 
2009 


Target/Expected Results 


3.2.1 Develop and 
implement a Sustainable 
Development Policy by 
March 31, 2010 


3.2.2 Provide a sustained 
and accessible Geographic 
Information Systems 
Infrastructure for public 
health and SD practice, 
2006-2008 


90 


Number of offices that meet the 8 ft. x 8 ft. (2.3 


m x 2.3 m) standard cubicle size 
Number of hotelling workstations 
Number of employees who telework 


Percent change in energy use in PHAC tenant 
buildings 


Performance Indicators by Target 


Number of SEAs conducted for new policies, 
plans and programs 


Percentage of policy, plan and program 
proposals entered in the system that have 
completed SEAs, on an annual basis 


Percentage of PHAC employees who 
understand how SD applies to their work 


Number of awareness-building activities 


Performance Indicators by Target 


Percentage of PHAC employees who 
understand their responsibilities in relation to 
SD 


Policy implemented by March 31, 2010 


Number of provinces where the GIS services 
are available to public health professionals 


Percent increase in the number of public health 
professionals using the GIS services between 
June 2006 and December 2008 


RPP Priority - 2007- 
2008 


To develop and enhance 
the Agency’s internal 
capacity to meet its 
mandate 


RPP Priority - 2007- 
2008 


To develop and enhance 
the Agency’s internal 
capacity to meet its 
mandate 


To develop and enhance 
the Agency’s internal 
capacity to meet its 
mandate 


RPP Priority - 2007- 
2008 


To develop and enhance 
the Agency’s internal 
capacity to meet its 
mandate 


To develop and enhance 
the Agency’s internal 
capacity to meet its 
mandate 


Federal SD Goal 


Reduce greenhouse gas 
emissions 


Sustainable development 


and use of natural resources 


Federal SD Goal 


Strengthen federal 
governance and decision- 
making to support 
sustainable development 


Not applicable 


Federal SD Goal 


Strengthen federal 
governance and decision- 
making to support 
sustainable development 


Not applicable 
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Federal SD Goal 


Target/Expected Results Performance Indicators by Target RPP Priority - 2007- 


2008 


Strengthen federal 
governance and decision- 
making to support 

sustainable development 


Target 3.3.1 To develop and enhance 


; ee the Agency’s internal 
e SD listed as a standing item on Management capacity to meet its 


Committee meeting agenda mandate 


Number of progress reports submitted per year 


Report progress to 
management on SD goals 
and objectives twice a year 
as of December 31, 2007 


e Number of SD discussions in Management 
Committee meetings 


Target 3.3.2 Number of strategic, human resources and To develop and enhance | Strengthen federal 


I SDS planning documents in which SD the Agency’s internal governance and decision- 
ntegr ate ae considerations are integrated capacity to meet its making to support 
commitments into PHAC’s mandate sustainable development 


key planning and reporting 
processes by March 31, 
2010 


= aa oa 
Target 3.3.3 e Number of budget review processes that To develop and enhance Strengthen federal 
: a 5 consider SD principles . the Agency’s internal governance and decision- 
Consider SD principles in capacity to meet its making to support 
all budget review processes | e — Percentage of budget review processes that mandate sustainable development 


undertaken within PHAC 
by March 31, 2010 


consider SD principles 
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Table 12: Internal Audits and Evaluations 


Internal Audits 


Audit of Public Health Practices 2007-2008 
Audit of the Health Promotion Programs 2008-2009 
Audit of the Infectious Disease Prevention and Control Program 2008-2009 


Audit of the Chronic Disease and Injury Prevention and Control Program 2009-2010 


Evaluation 


The following table provides a list of the proposed evaluation-related projects that were received 
in response to a call for evaluation plans from the Centre for Excellence in Evaluation and 
Program Design (CEEPD). 


Rex of Policy, Program or Initiative Due Date 
Community Action Program for Children 2007-2008 
2008-2009 
National Fetal Alcohol Spectrum Disorder Initiative 2007-2008 
Public Security and Anti-terrorism 2007-2008 
Canada Prenatal Nutrition Program 2008-2009 
Integrated Strategy on Healthy Living and Chronic Disease 2008-2009 
(component evaluation) 
National Collaborating Centres for Public Health 2008-2009 
National Immunization Strategy 2008-2009 
Promotion of Population Health 2008-2009 
Federal Initiative to Address HIV/AIDS in Canada 2008-2009 
(comprehensive evaluation) 
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Strategic and Developmental Initiatives 


The Public Health Agency of Canada recognizes that strategic and developmental initiatives are 
required to support the achievement of its priorities and advance the work of improving public 
health. Since its inception, the Agency has undertaken a number of activities to fulfill its role as a 
voice for public health, to define its structural needs and to establish the necessary elements, to 
build new and expanded relationships, and to explore new avenues for improving the public 
health system in Canada. 


As a new organization, the Agency finds itself in an opportune time to define its role within the 
public health system and to develop efficient and effective internal mechanisms and processes. 
Initiatives are underway to define the Agency’s priorities, to strengthen its internal capacity and 
accountability and to align resources, research, programs and policies. 


Public health is a responsibility shared across governments and other stakeholders. In order to 
achieve tangible results, the Agency works closely and cooperatively with all of its partners to 
provide a cohesive, national approach to public health. The Agency is working to strengthen 
relations with provincial, territorial and international authorities, to facilitate working 
relationships across sectors and to ensure a comprehensive engagement of all stakeholders. 
Recognizing the critical importance of evidence-based programs and policies, the Agency is 
working to develop its internal capacity for knowledge generation and translation, as well as 
mechanisms for information sharing and exchange with external partners. 


Achieving Policy Coherence 
Children 


Children continue to be a priority population for the Public Health Agency of Canada. Through 
work with non-governmental organizations, other federal partners, provinces and territories and 
communities, the Agency makes significant contributions both domestically and internationally 
to improving the health and quality of life of children and youth. The Public Health Agency of 
Canada works with partners to promote the health of children and prevent injury and disease. 
The Agency carries out a range of activities concerning children's issues, from surveillance, 
research, knowledge development and knowledge exchange to disease prevention and health 
promotion. On behalf of the Minister of Health, the Agency co-leads, with the Department of 
Justice, the federal government’s efforts on matters concerning the United Nations Convention 
on the Rights of the Child. 


The Agency will work to support the efforts of the federal Ministerial Advisor on the Health 
Issues of Children and Youth in her efforts to examine how the Health Portfolio can best 
promote and protect the health of Canadian children and youth. This will include the 
identification of key social determinants of health and their impact on child health outcomes. As 
well, the Agency will work with the World Health Organization to develop a Policy Framework 
for the Prevention of Chronic Diseases in Schools that will promote healthy outcomes for 
children and youth. 
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Seniors 


The Public Health Agency of Canada devotes significant resources to Canada’s senior 
population, helping to ensure that their unique and evolving needs are addressed. Working 
collaboratively with provincial and territorial governments, other federal government 
departments (such as Human Resources and Social Development Canada [HRSDC]}) and non- 
governmental organizations, the Public Health Agency of Canada is addressing the concerns of 
Canada’s seniors. The Division of Aging and Seniors, the Agency’s focal point for seniors 
issues, 1s engaged in national and international collaborations on healthy aging, emergency 
preparedness and seniors, falls prevention and seniors’ mental health. Agency responsibilities for 
the promotion of active living, healthy eating and injury prevention as well as disease prevention 
include seniors as a specific target population. 


Ensuring the concerns of Canada’s seniors are addressed 1s also a priority for the federal 
government, which has created the National Seniors Council Comprised of experts and 
representatives of seniors’ organizations, the Council advises the ministers of Health and of 
Human Resources and Social Development, and the Secretary of State (Seniors), on issues of 
national importance. The Agency will be collaborating closely with HRSDC and the Secretary of 
State (Seniors) to support the ongoing work of the Council. 


Environment 


Canadians increasingly recognize the linkages between health and the environment. Novel 
measures to improve air quality in Canada and stricter environmental standards, with appropriate 
enforcement, have been identified as key government priorities. Changes in climate, air and 
water quality, wildlife habitats and other aspects of the environment all have an impact on the 
Canadian public’s health. The Agency is committed to developing strong and comprehensive 
policy on possible public health effects stemming from the physical environment. The Agency is 
well-positioned to work horizontally, with other federal players and partner organizations, to 
incorporate a public health perspective in the broader health and environment agenda. As a 
member of the Health Portfolio, the Public Health Agency of Canada works closely with Health 
Canada’s Healthy Environments and Consumer Safety Branch on addressing the links between 
health and the environment. The Agency can also provide public health expertise to other federal 
partners such as Environment Canada, Natural Resources Canada, and Indian and Northern 
Affairs Canada. 


Aboriginal Public Health 


In the course of the public hearings on Bill C-5 (the Agency’s enabling legislation), observations 
were made concerning the need for the Agency to clarify its role in relation to promoting 
Aboriginal public health, engaging National Aboriginal Organizations and placing an increased 
emphasis on Aboriginal public health considerations. 


Based on these observations, the Agency will build on existing initiatives aimed at improving 
Aboriginal health and pursue the following actions over the three-year planning period, in order 
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to strengthen policy foundations, capacity and focus within the Agency for Aboriginal public 
health issues: 
Conduct further analysis of the health status of Aboriginal peoples in Canada and related 
public health issues, the results of which will be documented in the annual CPHO report on 
the state of public health in Canada; 
Create formal mechanisms to link the Public Health Agency of Canada with Health 
Canada’s First Nations and Inuit Health Branch (FNIHB). This would serve to strengthen 
Agency involvement and positioning in FNIHB’s Aboriginal public health strategy and the 
joint Health Canada / Assembly of First Nations Task Group on areas of mutual interest in 
First Nations health; 
Strengthening bilateral and multilateral relationships among the Agency, FNIHB, Indian 
and Northern Affairs Canada, the Assembly of First Nations, Inuit Tapiriit Kanatami and 
other National Aboriginal Organizations, as well as the provinces and territories, to ensure 
an effective collaboration and coordination of responses on public health issues; 
Further clarifying the Agency’s role with other stakeholders in addressing Aboriginal 
public health issues and determining the most appropriate and effective mechanisms to 
accomplish this. 


These actions will serve to build a network of relationships, clarify and solidify the Agency’s 
role in and approach to Aboriginal public health, and better position the Agency and the 
Government of Canada to effectively address Aboriginal public health issues and, more broadly, 
the determinants of Aboriginal people’s health. A Secreatariat will be established within the 
Agency to help coordinate these activities. 


Vaccines 


Vaccines are one of the most cost-effective public health interventions available. The Public 
Health Agency of Canada and the Government of Canada have made a series of recent 
investments to improve domestic capacity in vaccine research and development. Together, these 
investments will enhance domestic capacity at all stages of the vaccine development continuum 
from pre-clinical research and testing in animals to manufacturing of promising candidate 
vaccines for clinical trials in humans, eventually leading to the large scale manufacturing and 
marketing of fully licensed vaccines. Specific initiatives include the following: 


® Investments in the Rapid Vaccine Development Team and the acquisition of additional 
laboratory space at the National Microbiology Laboratory (NML) will strengthen vaccine 
discovery research and pre-clinical development of candidate vaccines. 


® Investments in InterVac, a high-containment vaccine research laboratory at the University 
of Saskatchewan, will fill a capacity gap in the pre-clinical testing of promising candidate 
vaccines in large animals as well as provide parallel capacity to the NML Rapid Vaccine 
Development Team. NML researchers will also benefit from the opportunity to access 
InterVac's capacity for large animal testing. 


e Investments in pandemic vaccine development will support vaccine readiness by increasing 
large scale influenza vaccine manufacturing capacity in Canada, as well as supporting 
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clinical trials, enhanced regulatory review capacity, and discovery research focused on both 
avian and human influenza vaccines. 


° The Government of Canada is also investing in HIV vaccine development. An agreement 
has been reached between the Government of Canada and the Bill & Melinda Gates 
Foundation to collaborate and strengthen global HIV vaccine development efforts. 


Together, these investments will enhance Canada's capacity to effectively respond to infectious 
disease threats and strengthen Canada's position as a leader in health research and innovation. 


Immunization, which is the administration of vaccines to prevent disease, saves more lives than 
any other medical intervention. While provinces and territories are the providers of 
immunization programming in Canada, the Public Health Agency of Canada supports equitable 
and efficient access to recommended vaccines through the National Immunization Strategy, 
which was instituted in 2003 with an investment of $45 million over five years and ongoing 
funding of $10 million per year. 


Healthy Living and Chronic Disease Initiative 


Evidence demonstrates that individual health behaviour changes as well as reductions in disease 
prevalence are most effectively accomplished by working across sectors and jurisdictions. The 
Agency’s ongoing work in promoting health and preventing and controlling chronic disease is 
supported in part through the implementation of a Healthy Living and Chronic Disease initiative, 
which works collaboratively across the Health Portfolio, with other federal departments and 
agencies, and with stakeholders to promote the health of Canadians, reduce the impact of chronic 
disease in Canada, and address the key determinants of health. 


This initiative focuses on: 
Promoting health by addressing the conditions that lead to unhealthy eating, physical 
inactivity, and unhealthy weight; 
Preventing chronic disease through action on the major chronic diseases and their risk 
factors; and 
Supporting platforms for early detection and management of chronic diseases. 


This approach to health promotion and chronic disease prevention and control supports the 
Agency’s priorities by facilitating collaboration and capacity building. It supports Agency 
leadership in government-wide efforts to advance action on the determinants of health. It also 
facilitates and is directly linked to one of the government’s top priorities — reductions in patient 
wait times. Ultimately, it is expected to contribute to building a healthier nation, decreasing 
health disparities, and ensuring the sustainability of the health care system in Canada. 


Leadership on the Determinants of Health 
The Agency intends to continue to lead national efforts to advance action on the determinants of 


health. Taking leadership means strengthening the Agency’s work in the area of reducing health 
disparities, enhancing existing partnerships within and across government departments and 
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jurisdictions, and developing new partnerships to address the underlying determinants of health 
in efforts to reduce disparities. Such action is critical to achieving health gains and reducing 
health disparities. Through the development of new knowledge, strategic partnerships (including 
with NGOs, the private sector and other sectors) and intersectoral policy initiatives, the Agency 
will contribute to a better understanding of the ways in which the determinants of health can be 
more effectively addressed. 


In a comprehensive health system, action is needed to keep Canadians healthy as well as to 
prevent infectious diseases, chronic diseases such as cancer, diabetes and cardiovascular disease, 
and injuries. Action is also required to mitigate the burden of existing illness and disease. 
Evidence increasingly shows that efforts to influence behaviour are least effective with segments 
of the population that are dealing with situations such as poor living conditions that compromise 
their health. Consequently, considering and acting on the underlying living and working 
conditions, or determinants of health, that facilitate or hinder behaviour change are critical to the 
effectiveness of existing investments and programs. 


A number of activities will allow the Agency to achieve government objectives, including: 
addressing the underlying factors and conditions that determine health by focusing on preventing 
disease to keep people well; improving the health of those at risk of premature disease and death; 
reducing pressures on the health care system and reducing wait times for care; and contributing 
to a more productive workforce. In particular, addressing the determinants of health will help to 
achieve better heath outcomes for those experiencing health disparities such as people of lower 
socio-economic status, Aboriginal Canadians, children and youth and seniors. 


The Agency will develop a strategic, evidence-based action plan to guide the Health Portfolio in 
an intersectoral federal government approach to address the determinants of health. To support 
this work, partnerships and initiatives with the Canadian Institutes of Health Research and other 
governmental and non-governmental stakeholders will be strengthened, with the objective of 
advancing the Canadian research agenda and related knowledge on health disparities. The 
Agency will also further its engagement with The Conference Board of Canada’s Roundtable on 
Socio-Economic Determinants of Health, which serves as a forum for collaborative efforts with 
the private sector, other federal departments, provincial health and non-health ministries and 
NGOs. 


The Agency will continue its strategic partnership with the World Health Organization (WHO) 
in support of the latter’s Commission on the Social Determinants of Health (SDOH). The new 
knowledge and evidence from this commission will be instrumental in advancing Canadian 
policy and action to address the SDOH. This work, which will be a critical contribution to global 
efforts to address SDOH, is being carried out through various knowledge networks on Early 
Childhood Development, Health Systems and Aboriginal Health and through civil society 
engagement. This global work will also address aging and health, strengthening Canadian work 
on this issue. 


As a key component of this initiative, the Agency is providing leadership and support to the 
Canadian Reference Group on SDOH to facilitate multidisciplinary action on the underlying 
factors that cause health disparities. The Reference Group involves key stakeholders, including 
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Health Canada and other federal departments, provincial government officials, NGOs, academics 
and others, all of whom will be critical to the success of this strategy in Canada. 


Canada will also continue to work with other partners in WHO countries such as the public 
health institutions in the United Kingdom, Sweden and Chile, and international organizations 
such as the European Commission and the Organization for Economic Cooperation and 
Development (OECD), to develop a strong case for global action on the determinants of health, 
with a strategic focus on the economic benefits of this action. 


The Agency is supporting the 2007 World Conference on Health Promotion and Education to be 
held in Vancouver. Aboriginal health is a central focus in the conference’s scientific program, 
which includes a pre-event on indigenous health, and seniors’ and children’s health issues will be 
addressed in symposia and presentations. In addition, the Agency is supporting the WHO 
Commission on Social Determinants of Health meeting to be held in Vancouver in June 2007. 
Focused federal Health Portfolio participation in these events will be facilitated, as a further 
means of advancing action on the determinants of health, particularly through the engagement of 
non-government stakeholders. 


Health Goals for Canada 


As part of the Ten-Year Plan to Strengthen Health Care, Canada’s First Ministers committed to 
the development of “goals and targets for improving the health status of Canadians through a 
collaborative process”. As a result, the Agency engaged in a broad consultation process that 
culminated in the drafting of health goal statements that were validated by governmental and 
non-governmental partners, public health experts and stakeholders. The Health Goals for 
Canada, approved by federal, provincial and territorial Ministers of Health, provide a tool to 
guide further action on the determinants of health and help to strengthen the management of 
horizontal issues. The Health Goals provide key stakeholders in government with a vehicle 
through which they can work together on public health issues. 


Moving forward through the three-year planning period, the Agency will be advancing the 
Health Goals for Canada by embarking on three streams of federal engagement: 


e Federal system — developing: benchmarks and targets within the federal system to support 
collaboration on common priorities that support the Health Goals; and, over the short term, 
benchmarks and targets for populations within federal jurisdiction; 


e Intergovernmental — exploring the development of a set of measurable targets which will 
help Canadians to understand how the goals have been translated into commitments by 
governments to achieve better public health and measure progress; examining international 
efforts to incorporate a population health perspective in public policy development; 
identifying opportunities to work with provinces and territories; identifying existing work 
in cities and communities to promote population health; and helping to develop a toolkit of 
best practices related to advancing the Health Goals; 
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3 Citizen engagement — developing communication products to engage Canadians in public 
health issues; and liaising with professional associations and non-governmental 
organizations (NGOs) to encourage and facilitate activities that apply the principles of the 
Health Goals. 


International Initiatives 


Public health is a critical international issue with economic, security and development 
dimensions. While infectious diseases continue to exact a high human toll in lives lost, 
particularly among children, chronic and non-communicable diseases now form the majority of 
the burden of disease and premature deaths in the world, including in a significant number of 
developing countries. The Public Health Agency of Canada will continue to use multilateral and 
regional organizations as well as bilateral relationships to confront these global public health 
challenges and build upon past successes. During the planning period, the Agency will take a 
leadership role in supporting international initiatives that build capacity in key areas and 
influence global policies that are in the interests of public health in Canada. 


Globalization has a major impact on public health. There are emerging influences and global 
forces affecting health which are broader than national in scope. These include trade agreements, 
foreign policy, security issues, etc. New expertise and analytical tools are therefore required to 
support policy coherence. As part of its ongoing collaboration with the WHO, the Agency will 
be co-sponsoring a workshop on Trade and Healthy Diets in the fall of 2007. The impact of 
globalization has also been recognized by the WHO Commission on Social Determinants of 
Health, to which Canada is a major contributor, particularly through the work of the 
Globalization Knowledge Network led by the University of Ottawa. The Agency is committed to 
strengthening international links with key global public health players and increasing Canadian 
participation in international public health activities. 


Through its WHO Collaborating Centre on Chronic, Non-communicable Disease (CNCD) 
Policy, the Agency contributes to the strengthening of the global response to chronic diseases 
and to the support of the development and implementation of chronic disease prevention policy 
in Canada, the Americas and Europe. The WHO Collaborating Centre coordinated the 
development and signing of a Framework for Cooperation on Chronic Disease between the 
WHO, the Public Health Agency of Canada and Health Canada. It also maintains an ongoing 
commitment of technical support for CNCD policy analysis to the WHO Country-wide 
Integrated Non-Communicable Disease Intervention (CINDI) program in Canada and Europe, 
and in the PAHO-CARMEN program, its equivalent in the Americas. Finally, it is co- 
sponsoring, with the WHO and the Pan American Health Organization (PAHO), the 
development of a Chronic, Non-Communicable Disease Observatory of Policy Development and 
Implementation Processes in Latin America. 


Increasingly, the Public Health Agency of Canada is being asked by other government 
departments to contribute to identification of priorities for work with multilateral organizations, 
given the importance of health as a foreign policy issue and as a key component of Canada’s 
international development programs. International public health issues are also high on the 
agenda of top policy decision-making bodies such as the G8 and Asia-Pacific Economic 
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Cooperation (APEC), where countries are collaborating to address health issues at the regional 
and international levels. A specific example of these collaborations is Canada's contributions to 
AIDS research and the global HIV vaccines effort through partnerships with organizations like 
the Bill & Melinda Gates Foundation . 


In 2007-2008, the Agency will further an international health strategy and an organizational 
approach for managing international activities. In addition to supporting Canada’s domestic 
public health goals, this investment provides a more solid foundation for strategic international 
initiatives to strengthen global public health security; to strengthen international efforts to build 
capacity in public health systems; and to reduce the global burden of disease and global health 
disparities — three interconnected and mutually supportive objectives. Strengthening international 
public health infrastructure enhances public health globally and is integral to reducing the global 
disease burden and improving global public health security. This area is demanding new 
approaches to ensure that a critical line of defence is maintained to protect Canadians against 
many current and emerging public health and other health-related threats. 


The Agency’s investments in 2007-2008 will expand its capacity to implement the international 
health strategy and strengthen Canada’s links in the international public health arena. They will 
enable Canada to meet its international obligations and share more public health expertise with 
global partners. During the planning period, the Agency will also continue to develop and 
strengthen relationships with bilateral and multilateral partners and institutions, such as the 
WHO (a Government of Canada strategy with regard to this relationship is currently being 
developed), the Pan American Health Organization, the OECD and the International Union for 
Health Promotion and Education. The resulting exchanges of information will improve the 
Agency’s domestic work by allowing the best practices of other countries to be reflected in the 
development of Agency policies. 


The Agency’s work on its strategic and developmental initiatives specifically addresses Priority 
5: Lead several government-wide efforts to advance action on the determinants of health, and in 
general supports all of its other priorities. 


Pan-Canadian Public Health Network 


The 2005 launch of the Pan-Canadian Public Health Network was an important, strategic step in 
strengthening public health capacity across Canada. In establishing the Network, federal, 
provincial and territorial (F/P/T) Ministers created a mechanism for multilateral sharing and 
exchange among federal, provincial and territorial public health institutions and professionals. 
This new, more collaborative approach to public health policy and initiatives is critical during 
public health emergencies, and will also assist Canada in establishing a more efficient approach 
to addressing serious public health issues. 


The Network will continue to focus on joint strategies and action in the following six public 
health areas: communicable disease control; emergency preparedness and response; public health 
laboratories; public health surveillance and information; non-communicable disease and injury 
prevention; and population health promotion. 
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Over the planning period, the Agency will continue to capitalize on investments made in the Pan- 
Canadian Public Health Network. Key planned initiatives for the Network over this period 
include: 


Implementation of the Memorandums of Understanding (MOU) on Mutual Aid and 
Information Sharing in public health emergencies; 


A continued focus on pandemic influenza preparedness, including the delivery of a national 
policy recommendation on whether or not to provide antivirals for disease prevention 
during an influenza pandemic, and the development of the technical and operational 
components of the Memorandums of Understanding describing respective 
federal/provincial/territorial roles and responsibilities in pandemic preparedness and 
response; 


The design and application of tools to support timely and efficient public health 
communications and links within the Pan-Canadian Public Health Network; 


Further development of the National Health Emergency Management System; and 


Enhancing the capacity of the public health system through public health human resource 
planning and development as well as furthering the Agency’s laboratory capabilities. 


The Agency is also exploring opportunities to include expertise in Aboriginal public health in the 
work of the Network. 


Pan-Canadian Public Health Strategy 


In September 2004, under the Ten-Year Plan to Strengthen Health Care, the First Ministers 
committed to accelerate work on a Pan-Canadian Public Health Strategy. The vision for this 
strategy is to provide a framework for existing public health approaches and initiatives; identify 
gaps, vulnerabilities and risks in the public health system; and develop a strategic agenda to 
address the aforementioned. The Pan-Canadian Strategy would integrate the federal directions 
and vision for public health within Canada, and build on recent investments in public health. 
Preliminary discussions have taken place with the Pan-Canadian Public Health Network (PHN) 
Council to consider the scope, focus and timing of the Strategy. The consensus among all 
jurisdictions was to continue to lay a foundation for the Strategy and revisit its development once 
short term priorities are met. Work done on the early commitments of the Network represents 
important groundwork for the future development of the Strategy. 


Over the three-year planning period, the Agency will work through the PHN to continue to 
identify emerging public health priorities and will gauge readiness to move forward on the Pan- 
Canadian Strategy in the PHN federal, provincial and territorial forum. In 2007-2008, the 
Agency will enhance its capacity in the area of strategic information (SI) — a systematic approach 
to needs assessment, information gathering, analysis, related policy advice and information 
sharing — in order to better understand the public health environment in Canada (e.g. evolving 
provincial/territorial, Aboriginal and non-government stakeholder policy positions). Steps to 
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move in this direction include defining the SI initiative and its scope and objectives, and 
communicating them to Agency Branches and Centres; examining models that exist in other 
government departments; assessing approaches and capacity to coordinate SI within the Agency; 
and recommending and implementing an approach that would build on existing mechanisms. 
Closely aligned with this initiative are ongoing efforts within the Agency to strengthen regional 
policy development capacity and to prepare an internal communications plan. Agency actions in 
this area will help ensure strong federal leadership and content direction in the development of 
the Strategy. Ultimately, the Pan-Canadian Strategy will contribute to an organized, strategic and 
efficient approach to public health in Canada, as well as foster innovative domestic and 
international partnerships to respond to increasingly complex public health issues. 


Management Initiatives and Capacity Development 
The Public Health Agency of Canada Act 


Bill C-5, the Public Health Agency of Canada Act, was tabled in the House of Commons on 
April 24, 2006. On December 15, 2006, the Act came into force. The Act has three main 
functions. First, it gives the Public Health Agency of Canada a firm statutory base as a separate 
department within the federal Health Portfolio. Second, it establishes the unique dual role of the 
Chief Public Health Officer of Canada as deputy head responsible for the Agency and as a 
credible spokesperson on public health at the federal level, able to communicate directly with 
Canadians and to publish reports on issues of public health, including a mandated annual report 
on the state of public health in Canada. Third, the regulations will provide the Agency with clear 
authority to receive, manage and protect health information, ensuring that it will be able to obtain 
the information it needs to fulfill its mandate and that it will be able to protect the privacy of 
Canadians’ personal health information. 


Moving forward through the three-year planning period, the Agency will develop regulations 
that will authorize and govern the collection, analysis, interpretation, publication, distribution 
and protection of public health information. These regulations, stemming from the authority 
contained in paragraph 4(2)(h) of the Department of Health Act, as enabled by section 15 of the 
Public Health Agency of Canada Act, will apply to the Health Portfolio in its use of public health 
information. 


Health Portfolio Review 


The Health Portfolio, like other federal organizations, is expected to practice prudent 
management of its resources and to avoid duplication and overlap of services at every level. In 
2007-2008, the Agency will participate in a review to improve the efficiency and effectiveness of 
the Portfolio’s strategic policy and corporate service functions. A steering committee has been 
formed to oversee the work; it includes representatives at the Assistant Deputy Minister level 
from each department and agency in the Portfolio. The steering committee is supported by two 
working groups — one addressing strategic policy and one representing corporate services 
functions. A final report and implementation plan is anticipated for fall 2007. 
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Policy Capacity 


The Agency will enhance and augment its policy capacity in order to strengthen its public health 
leadership and its contribution to the priorities of the Health Portfolio and the health-related 
priorities of other government departments. In doing so, the Agency will be in a better position to 
identify, coordinate, and bring forward high-quality strategic proposals and options for the 
consideration of the Minister of Health and Cabinet; enhance policy synergies; and develop and 
make use of a variety of levers, partnerships, and innovative delivery mechanisms. The 
development of policies will better integrate results and value-for-money considerations. 


The Agency's Five-Year Strategic Plan 


As the organization responsible for federal efforts to promote and advance public health in 
Canada, the Agency has worked over the past two years in an environment of changing priorities 
and newly emerging concerns to provide leadership on key public health issues. The Agency is 
also working to continue the shift from operating as a branch of Health Canada to its new status 
as a separate Agency serving the Minister in a Health Portfolio context. 


As the Agency entered its third year, it has embarked on a strategic planning process, reflecting 
on future challenges and priorities in order to align its resources accordingly and make the right 
strategic choices with regard to its research, program and policy capabilities, its support systems 
and networks, and its partners and stakeholders. The Public Health Agency of Canada’s five-year 
strategic plan is being developed by and for all staff of the Agency. 


Three broad themes are guiding this important work: 
e Delivering on policy and programming priorities; 
e Aligning programs and research with priorities; and 
e Enhancing Agency capabilities and accountability. 


To move the five-year strategic plan forward, a Corporate Business Plan is being developed to 
align the Agency’s human capital with its strategic and business goals. The broad strategic 
directions and Agency priorities identified in the strategic plan under development, coupled with 
the implementation strategy and accountability mechanisms set out in the Corporate Business 
Plan, will improve performance and organizational success through integrated planning and 
efficient action. 


Corporate Business Planning 


In its first Business Plan in 2006-2007, the Agency’s program and support areas identified their 
objectivities, challenges, strategies and plans. During 2007-2008, a more comprehensive and 
integrated Business Plan will further address human resource planning, based on analysis of the 
current workforce, forecasts of future needs and gap analysis/succession planning. The five-year 
strategic plan will be the reference point for discussing the Agency’s capacity to deliver on its 
plans and priorities. 
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Integrated Human Resources Business Planning 

During 2006-2007, the Public Health Agency of Canada developed a comprehensive 
Integrated Human Resources and Business Planning process and toolkit. This process 
supported the Clerk’s Priorities for 2005-2006, the Financial Administration Act and 
Public Service Employment Act, and the TBS Management Accountability Framework 
(MAF) requirements to integrate human resources (HR) management with business 
planning. This integrated approach instituted a process that fosters strategic thinking, 
encompasses training to HR advisors and business planners across the Agency, and 
includes preparation of the Agency’s demographic environmental data to aid the 
Directorates,Centres,Laboratories and Regions in planning. The ongoing process 
implementation, along with 2007-2008 business priorities derived from the five-year 
strategic plan, will culminate in an Integrated Business Plan. For 2007-2008, the Agency 
will execute the strategies and initiate the process in an annual cycle that will re-visit 
strategic business objectives, expected results, operational plans, a current workforce 
assessment, forecast HR needs, HR gaps, and planned priorities related to HR, budget 
resources and Information Management / Information Technology (IM/IT) support. 


In 2007-2008, the Agency will also continue to advance diversity, and to demonstrate 
clear and sustained leadership in enhancing linguistic capacity within the organization to 
improve language of work and service to Canadians. The Agency will develop and 
implement recruitment and retention strategies to ensure a professional and sustainable 
workforce that will respond to current and future requirements. In addition, the Agency 
will develop key human resources strategies to support its surge capacity in the event of 
an emergency, and to position and prepare the Agency to respond accordingly in the 
event of a pandemic/ influenza outbreak. 


Monitoring and reporting are paramount to the new accountability frameworks that were 
implemented as part of Public Service Modernization and the new legislative changes. In 
2007-2008, the Agency will continue to report to central agencies on the new Staffing 
Management Accountability Framework (SMABP), and on various other aspects of human 
resources management (employment equity, official languages, etc.). 


Risk Management 


As part of the due diligence undertaken as its organizational structure is evolving, the Agency is 
developing a corporate risk profile. This involves taking stock of the operating environment and 
the organization’s capacity to deal with key high-level risks linked to the achievement of 
corporate objectives. The profile will inform senior officials on the prevailing departmental 
perspective on risks inherent to the Agency’s mandate and risks emerging from the changing 
operating environment, and how these risks are to be mitigated, managed and communicated. 


This is the first step in incorporating an integrated risk-management framework into the 
Agency's daily operational practices. The adoption of such a framework supports the federal 
agenda of modernizing management practices and supporting innovation through more 
responsible risk-taking. 
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During a series of workshops held early in 2006, risks that could prevent the Agency from 
meeting its objectives were identified and assessed. The Agency’s key strategic risks are being 
defined with a risk-assessment tool that has both qualitative and quantitative application. 


Strategic Risk Communications 


A plan to launch the Strategic Risk Communications Framework and related handbook and to 
implement strategic risk communications at the Agency has been developed. Strategic risk 
communications is defined as “a purposeful process of skilful interaction with stakeholders 
supported by appropriate information to enable well-informed decision-making and action on 
risks.” Integrating strategic risk communications principles into the work of the Public Health 
Agency of Canada will provide support for informed decision-making and communication; help 
stakeholders, and ultimately all Canadians, make well-informed decisions on key public health 
issues; and foster the confidence of Canadians in the Agency by serving as a foundation for 
integrated risk management in public health. 


The Strategic Risk Communications Framework outlines guiding principles, implementation 
guidelines, and a seven step process for doing strategic risk communications. The process — an 
integral component of risk management — is fully aligned with the Health Canada Decision- 
Making Framework (DMF). Complementing the new Framework is a handbook which will help 
communicators, program managers and policy makers to operationalize risk communications. 
The launch plan includes training for the Agency’s Communications Directorate and program 
employees as needed, as part of professional development activities. 


Business Continuity Plan and Pandemic Influenza Preparedness Annex 


Business continuity plans (BCP) allow critical services or products to be continually delivered to 
clients regardless of any major disruption of normal activities (e.g. due to a disaster or major 
outbreak of disease), instead of being focused on resuming business after critical operations have 
ceased or recovering after a disaster. Critical services or products are those that must be 
delivered to ensure survival, avoid causing injury, and meet legal or other obligations of an 
organization. The Agency’s business continuity planning is a proactive planning process that 
ensures critical services and products are delivered during a disruption. 


The Agency’s Business Continuity Plan includes: 

e Plans, measures and arrangements to ensure the continuous delivery of critical services 
and products, while the organization recovers its facilities, data and assets in the event of 
an interruption; 

® Identification of necessary resources to support business continuity, including personnel, 
information, equipment, financial allocations, legal counsel, infrastructure protection and 
accommodations; and 

e A Pandemic Influenza Preparedness Annex 


The Agency's business continuity planning has proactively increased awareness of the 
organization’s critical services with employees, shareholders and customers. All Branches within 
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the Agency have been actively engaged in completing their service level BCPs, and the majority 
of these service level plans have been entered into a BCP database. 


The Agency provided Treasury Board Secretariat and Public Safety and Emergency 
Preparedness Canada with an action plan on business continuity planning in August 2006. Key 
action items include the completion of an employee skill set survey and conducting a table top 
exercise (scheduled for March 2007). This exercise will test and validate the Agency's BCP in 
the event of a pandemic influenza outbreak. 


Pandemic Influenza Preparedness Annex outlines the Agency’s response in the event of a 
pandemic influenza outbreak. In this situation, the identification of employees with various 
skills sets that are not utilized in their current job, but that may be required in the event of a 
pandemic (e.g. nursing, doctor) would be essential. The BCP’s Pandemic Influenza Preparedness 
Annex provides the Agency with a tool to track employee skill sets and will permit easy 
identification of employees who might be required for critical services or who might be cross- 
trained to move within the Agency so that critical services can be maintained. 


The Agency plans to launch a skills set survey of Agency employees and then will analyze the 
data collected for the implementation of the Pandemic Influenza Preparedness Annex. 


Regional Operations 


The Agency includes a Canada-wide infrastructure consisting of six Regional Offices and a 
Northern Secretariat, with approximately 275 employees posted in 16 locations. A strong 
regional presence ensures that the Agency can provide leadership and promote coordinated 
action on population and public health across the country. 


The Agency’s Regional Offices work in collaboration with provincial and territorial 

governments, federal departments and agencies, academia, voluntary organizations and citizens. 

They connect and support stakeholders, including those outside the health sector, to take action 

on national priorities, gather public health information and build on resources at the regional, 

provincial and district levels. Key roles include the following: 

e Engaging and mobilizing citizens, provincial and territorial governments, and local 
partners (Community groups, academia, the non-governmental organization sector); 

e Developing partnerships and collaborations that support long term action on national health 
priorities; 

e Implementing, managing and monitoring the regional component of national programs; 

® Ensuring that Agency programs complement and are aligned with provincial initiatives; 

® Leading the federal Health Portfolio in preparing for and responding to emergencies that 
occur in the regions; 

e Contributing regional knowledge and policy input to national program and policy 
development; 

e Promoting an evidence base to inform program and policy development, which includes 
surveillance, evaluations and national and international research studies; and 

° Enhancing the capacity of public health professionals by supporting continuous 
professional development. 
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During the three-year planning period, the Agency's Regional Offices will continue to align 
regional structures, procedures and resources to most effectively deliver on Agency priorities, 
innovate and respond to emerging health issues and opportunities in the regions and facilitate 
action across the country to strengthen the public health system. 


Sustainable Development 


During 2007-2008, the Public Health Agency of Canada will launch its first Sustainable 
Development Strategy (SDS). In this strategy, the Agency has committed to incorporate 
sustainable development considerations into the planning and implementation of its activities, 
ensure that the Agency conducts its operations in a sustainable manner, and build capacity to 
implement the Strategy. The commitments made in the SDS will advance the Agency’s goal of 
healthier Canadians and communities in a healthier world and by doing so will support the 
Government’s priority of reducing patient wait times. Because sustainable development is a 
comprehensive and balanced concept, it recognizes the links between the economy, the 
environment and social well-being, including health. Sustainable development aims to improve 
human health and well-being to enable Canadians to lead economically productive lives in a 
healthy environment while sustaining the environment for future generations. 


In order to accomplish these balanced objectives, the Agency is committed to integrating best 
practices for sustainable development into its decision making, processes and operations. It will 
also be working closely with the provinces and territories and other partners to achieve 
sustainable development, keep Canadians healthy, and help reduce pressures on the health care 
system. At the same time, the Agency recognizes that sustainable development is a long-term 
journey. It is one that the Agency is committed to pursuing over the coming years. 


The Agency’s Sustainable Development Strategy deliverables for 2007-2008 include: 

e Reviewing the outcomes of Population Health Fund sustainable development projects in 
the Quebec Region; 

e Beginning work to identify (through their genetic imprint) and respond to antibiotic- 
resistant organisms in the North; 

a Reinforcing the public health system by establishing public health chairs in at least 10 
universities; and 

8 Establishing a committee to monitor the health effects of a changing climate. 


In 2007-2008, the Agency will also initiate several projects for the greening of its operations, and 
will begin to integrate sustainable development into its strategic and business planning and 
reporting. The first progress report to the Management Committee on the Agency’s Sustainable 
Development Strategy will be made in December 2007. 


Program Management Committee 


Grants and Contributions (Gs&Cs) programs assist the Agency in fulfilling its mandate and 
public policy objectives by entering into funding relationships with public, private, volunteer and 
not-for-profit organizations that are working to promote and protect the health of Canadians. 
These include initiatives that deliver health promotion and protection programs, undertake 
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research, knowledge synthesis and exchange initiatives, strengthen public health capacity and 
develop strategies and networks to build healthy communities and respond to emerging public 
health issues. 


The Program Management Committee (PMC), a permanent senior management committee, 
which was established in 2006, is mandated by the CPHO to provide direction and oversight of 
the Agency’s programs and related Gs&Cs activities. This Committee is responsible for 
ensuring that Agency programs are closely aligned with the Agency’s public health policy 
objectives, enhance Agency capabilities and accountability and are invested with care to achieve 
results for Canadians. 


Over the next year, the PMC will recommend to the Agency’s Executive Committee 
opportunities for adjusting existing programs to fulfil policy objectives including the reallocation 
of existing program resources to move from lower to higher priorities, and recommend ways to 
strengthen the management, oversight and effective delivery of programs. 


Access to Information Program 


The Agency continues to develop the corporate infrastructure to deliver and support its day to 
day business, and on January 1, 2007, the newly created Public Health Agency of Canada’s 
Access to Information and Privacy (ATIP) Division assumed responsibility for the ATIP 
function at the Agency. During this period, to improve the Agency’s ability to respond to ATIP 
requests, the Division is undertaking staffing, developing Access to Information and Privacy 
policy, and launching an Agency-wide ATIP training and awareness program. 


Financial Management Control Framework 


The Agency has developed a financial management control framework that will assist it in 
ensuring that there is prudent and effective management of Agency resources. During this 
period, the framework will be implemented to ensure that: 


e Agency program delivery and major project decisions routinely take into account financial 
management considerations; 

° Long-term and short-term plans and proposed initiatives include an appropriate analysis of 
their financial implications; 

e Objective reviews are made of the funding and financial management implications of all 
plans and proposed initiatives; 

6 Timely, reliable and consistent advice and information is available to managers at all levels 
to support their financial management responsibilities; 

e Relevant and reliable financial management reports support the decision-making and 
accountability of Agency managers; 

e All legislation, regulations and executive orders applicable to financial management are 
complied with, and spending limits are observed; 

e There is an adequate system of internal control over assets, liabilities, revenues and 
expenditures, taking materiality, sensitivity and risk into account; and 
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° Managers at all levels are aware of their financial management responsibilities and have 
the training to fulfill them. 


Audit 


In December 2006, as part of the strategy to implement the Treasury Board (TB) Policy on 
Internal Audit, the Public Health Agency of Canada appointed its first Chief Audit Executive. 
This executive is overseeing the conduct of internal audits and providing the Chief Public Health 
Officer (CPHO) assurance on the adequacy of internal controls in the Agency, in particular by 
assessing controls over financial management and financial reporting and the delivery of 
programs and activities with due regard to economy, efficiency and effectiveness. 


In the fall of 2006, a Three-Year Risk-Based Audit Plan (2006-2007 to 2008-2009) was 
approved by the CPHO and the Agency’s Executive Committee. The audit projects will be 
undertaken by the Office of the Chief Audit Executive. The audit reports will be made available 
to the public on the Agency's Web site. Observations and information regarding the audits will 
be included in the Agency’s future Departmental Performance Reports and Reports on Plans and 
Priorities. 


The Agency’s Audit Committee will be created in early 2007-2008. It will be chaired by the 
CPHO. Membership on the committee will include members external to government, as required 
by the TB Policy on Internal Audit Directive on Departmental Audit Committees. 


Evaluation 


The Agency’s Centre for Excellence in Evaluation and Program Design (CEEPD) is tasked with 
ensuring that the Agency has a well-articulated corporate evaluation function that promotes 
effective, well-communicated and consistent evaluation work practices for all Agency programs. 
The role of the CEEPD is to provide stewardship and governance, leadership, advisory services, 
capacity building and planning support to maintain and strengthen the evaluation function in 
PHAC. In 2006, the CEEPD established an Agency Evaluation Advisory Committee to assist the 
Chief Public Health Officer (CPHO) in fulfilling his responsibility for evaluation, including an 
associated responsibility for performance measurement. This committee, which is chaired at the 
Deputy Chief Public Health Officer level, has the responsibility of reviewing and recommending 
Agency evaluation reports for CPHO approval and their corresponding Management Responses 
and Action Plans for CPHO acceptance. In addition, the Committee plays a proactive role and is 
involved in such activities as overseeing the development and implementation of the Agency 
evaluation policy and providing advice on Agency evaluation plans. 


Management Resources and Results Structure 


During 2008-2009, the Agency intends to develop its Management Resources and Results 
Structure (MRRS) to enhance transparency and accountability. To do so, the Agency will review 
its Strategic Outcome and develop a clear and detailed inventory of its programs in an enhanced 
Program Activity Architecture (PAA). A Performance Measurement Framework will also be 
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developed for the Strategic Outcome and for all programs identified within the Architecture. The 
Agency will also identify the governance structure that ties these elements together. 


List of Partners 


The Agency is continually involved in an evolving framework of partnerships and collaborations 
at many levels. The list below highlights but a few examples. Please note that this list is far from 
exhaustive, and space limitations prevent us from listing all of the partners. 


Federal Departments and Agencies 


Health Canada 

Canadian Food Inspection Agency 

Canadian Institutes of Health Research 

Agriculture and Agri-Food Canada 

Canada Border Services Agency 

Canadian International Development Agency 
Citizenship and Immigration Canada 

Human Resources and Social Development Canada 
Public Safety and Emergency Preparedness Canada 
Statistics Canada 

Transport Canada 


International Organizations 


World Health Organization (WHO) 

Pan American Health Organization (PAHO) 

European Commission 

Centers for Disease Control and Prevention (United States) 


The Agency also works in collaboration with Canada’s provinces and territories, voluntary 
organizations, professional associations, academic groups, non-governmental organizations and 
industry. 
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